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STATE OF NEW JERSEY
BOARD OF PUBLIC UTILITIES

In the Matter of Petition Seeking )
Rulemaking and Order Regulating )
Rates Charged by Global Tel*Link )
and Securus for Phone Calls from )
New Jersey Correctional Facilities )

DECLARATION OF PETITIONER CRYSTAL GIBSON

I, Crystal Gibson, do declare:

1. Iam a resident of Newark, New Jersey. I am a thirty-seven year-old single mother and

unionized asbestos abatement/demolition worker.

2. My flancé was incarcerated in several facilities from 2011 to August 2013 and in that
time I had to pay for his phone calls, setting up and closing taking down accounts, and

commissary. His medical assistance would also come out of his commissary.

3. I felt that the prison was extorting people on the outside living in poverty and often

without education for the mistakes of those on the inside.

4. In-state but out-of-county phone bills were the biggest strain on me. Bayside State Prison
required me to own a landline, which I felt was a huge financial penalty, as I otherwise
use a cellphone, and often resulted in my missing my fiancé’s calls because I am not
always home. I blew $200 to $300 a month on calls to any given facility. This was
difficult for me as a working woman, but I cannot imagine how others without jobs

would be able to afford such costs.

5. 1 watched my fiancé get skinnier with each visit but I wasn’t able to provide him with
money for more food because of her phone costs. For three months my cable and phone

service were cut off and holidays included few gifts. Some months I could not afford



basic household cleaning supplies and toiletries and others I could not afford to call at all

and only wrote my fiance.

6. This was really stressful for me because I was concerned about my fiancé’s health and
needed to hear his voice. This was also stressful for my six year old child who my fiancé
had helped parent. He is the only father the child has known and they needed frequent

contact.

I certify, pursuant to New Jersey Rules of Court § 1:4-4, that the foregoing statements made by
me are true. ] am aware that if any of the foregoing statements made by me are willfully false, I

am subject to punishment.

Dated: April- 29,2014 %ﬁ&[ 4% o ?4'9
Newark, NJ Crystal Gibson



STATE OF NEW JERSEY
BOARD OF PUBLIC UTILITIES

In the Matter of Petition Seeking )
Rulemaking and Order Regulating )
Rates Charged by Global Tel*Link }
and Securus for Phone Calls from )
New Jersey Correctional Facilities )

DECLARATION OF PETITIONER SHERIN MAKAR

I, Sherin Makar, do declare:

1.

I have been a resident of Jersey City, New Jersey for the past 28 years. I am a native of

Egypt.

I submit this declaration in support of the petition to the New Jersey Board of Public
Utilities, asking them to regulate the unfair phone rates because persons in detention and
their struggling loved ones should not have to decide between phone calls and basic
necessities. Detainees should be treated like human beings and not a source of profit for

jails and companies.

I was held in non-punitive, civil immigration detention for approximately three years, the
time it took me to prevail in my case, until October 2012. I received relief under the

Convention Against Torture as a Coptic Christian.

I experienced the phone costs at Middlesex Adult Corrections Center, Essex County
Correctional Facility, Hudson County Correctional Center, and Monmouth County

Correctional Institution in addition to a facility in Alabama.

My phone calls to my family in Jersey City were significantly cheaper from Alabama at
approximately $4.00 for a 20 minute call than they were from the various New Jersey
facilities to Jersey City. While the costs were a great burden to me, I saw many inmates

who were entirely unable to afford to be in touch with their families.



6. My sister, who worked to help him fight my immigration case, initially set up an account
for phone service. However, this was too expensive to maintain. I had extreme difficulty
with the prison diet and had the money on my phone account switched to my commissary

account. The phone company charged me a fee even for this switch.

7. My sister worked two jobs, has young daughters, and had already lost much money
assisting me through my court cases. A pastor for our church aided my family with

financial support. Without this I may have been deported to an uncertain future in Egypt.

8. Immigrant detainees cannot catch a break anywhere; the New Jersey Board of Public
Utilities should make phone calis to family members and others outside of detention
accessible by regulating phone rates. For many detainees who have trouble adjusting to
county jail facilities, phone calls are their only source of contact with the outside world

and necessary support.

I certify, pursuant to New Jersey Rules of Court § 1:4-4, that the foregoing statements made by
me are true. ] am aware that if any of the foregoing statements made by me are willfully false, I

am subject to punishment.

Dated: April % 2014 S honin nyat—

Jersey City, NJ Sherin Makar




STATE OF NEW JERSEY
BOARD OF PUBLIC UTILITIES

In the Matter of Petition Seeking )
Rulemaking and Order Regulating )
Rates Charged by Global Tel*Link )
and Securus for Phone Calls from )
New Jersey Correctional Facilities )

DECLARATION OF PETITIONER LORI MONTEIRO

I, Lori Monteiro, do declare:

. Ilive in Belleville, NJ. My boyfriend is currently incarcerated Southern State

Correctional Facility. He has been incarcerated for one year.

. I am submitting this declaration to the Board of Public Utilities in support of a petition to
reguiate the rates for phone calls from prisons and jails. Calling my boyfriend is
expensive, but I am not just doing this for myself. I know there are many people who
don’t work and mothers on social security who really can’t afford the calls, and I hope

they can get some relief from the high prices.

. Until recently I spent an average of $50 a week to get calls from my boyfriend, and I still
couldn’t talk to him as much as I wanted to. I was happy to see that the rates went down
recently. Now the calls cost just under $3.00 for fifteen minutes, and I end up spending

about $25 a week. I would still like to talk to my boyfriend every day and can’t afford it.

. Every time I add money to my account with Global Tel*Link, the company takes a
surcharge of 19%. I am only able to add money in $50 increments, so I lose $9.50 each

week. Even with the change in the rates, this surcharge has not changed.

. Since my boyfriend is incarcerated in Southern New Jersey and I live in Northern New
Jersey, it is also expensive to travel to visit him. I usually visit twice a month. In between,

we rely on phone calls to stay in touch.



6. 1used to work as a medical receptionist, but I recently got laid off and am planning to
start nursing school soon. Now that I am unemployed, it is much harder to afford phone

calls with my boyfriend.

7. It really makes me feel for people who don’t have a steady income and truly can’t afford
the cost of the calls. I still often make calls for friends who are worse off than I am and

need to speak to people in prison.

8. Even after the recent changes, the cost of calls and the surcharges from Global Tel*Link
make it too hard for many of us to talk to our loved ones. I hope the Board of Public
Utilities will act to make it less expensive for people to call our parents, children, and

partners in prisons and jails.

I certify, pursuant to New Jersey Rules of Court § 1:4-4, that the foregoing statements made by
me are true. I am aware that if any of the foregoing statements made by me are willfully false, I

am subject to punishment.

. / \
Dated: April [, 2014 Jn) WJ[W/‘“U

Belleville, NJ Tori Monteiro




STATE OF NEW JERSEY
BOARD OF PUBLIC UTILITIES

In the Matter of Petition Seeking
Rulemaking and Order Regulating

and Securus for Phone Calls from

)
)
Rates Charged by Global Tel*Link )
)
)

New Jersey Correctional Facilities

DECLARATION OF PETITIONER JEAN ROSS

I, Jean Ross, do declare:

1.

[ live in Princeton, NJ and have been an attorney since 1976. In 2002, I retired from my
employment with the State of New Jersey, having worked as an attorney in the state

mental health, advocacy, and child protective service systems.

Since my retirement, I have been providing pro bono legal and advocacy services for
people who are incarcerated in New Jersey state prisons and their families. I work

throughout the state prison system, but primarily with people in New Jersey State Prison.

1 am submitting this declaration in support of a petition to the Board of Public Utilities in

New Jersey (BPU), seeking regulation of the rates charged not only to families, but also
to lawyers and other advocates, who need to be accessible and maintain close contact
with their clients in prison. I hope this petition can help me be more effective in my work
and more accessible to the many people who need my services, by decreasing the

financial burden of accepting their collect calls.

Many people in New Jersey prison need civil legal and advocacy services relating to the
conditions of their confinement, but can’t afford to pay the fees of other private attorneys.
Unlike some of our neighboring states, New Jersey doesn't have an institutional law
project or other community agency that provides these services. Therefore, I am one of

the few providers of these services for people incarcerated in New Jersey prisons. People



learn about my services through word of mouth, and then reach out to me primarily by

phone.

My work is important, and even literally life saving to my clients. [ receive many collect
calls and letters each day from people in New Jersey prisons, and sometimes I get calls
about medical emergencies that are acted on only after I contact the prison or the

Department of Corrections..

I do not charge for my services, my clients are overwhelmingly indigent, and I receive no
third party funding, so my husband and I pay all of the associated costs of my work,

including the cost of the collect phone calls I receive from my clients in prison.

I created the Prison Initiative Project (PIP), a not-for-profit project of the Center for
Action Research. I donate approximately $10,000 each year to PIP to cover the costs

associated with my work.

I have been spending between $120 and $220, each month, on collect calls from people

in New Jersey prisons.

I was pleased to hear that the phone rates from the New Jersey state prisons were recently
reduced. However, even after that decrease, my bili from Global Tel*Link in February
2014 was $201.55

10. My ability to pay the costs of collect calls from prison is not unlimited, so I cannot accept

11.

all of the collect calls that are made to my office. Thus, even when I spend hundreds of
dollars a month for prison phone calls, the high cost of these calls limits my ability to be
available for my incarcerated clients. People often call me in great distress, and I cannot
spend as much time talking to them as I believe is necessary. I also have to limit how

often I communicate with individual clients, because the calls are so expensive.

I'hope the BPU will limit the rates phone companies can charge for calls from prisons.

BPU action would help me be more effective in providing free legal services to more




people in prison. Because my services directly affect the conditions of the lives of my
clients and my families, rate reductions would make a huge difference for my clients and

their families.

I certify, pursuant to New Jersey Rules of Court § 1:4-4, that the foregoing statements made by
me are true. I am aware that if any of the foregoing statements made by me are willfully false, I

am subject to punishment.

—
Dated: April i , 2014 2 23 s 7
Princeton, New Jersey Jean Ross, Esq.







STATE OF NEW JERSEY
BOARD OF PUBLIC UTILITIES

In the Matter of Petition Seeking
Rulemaking and Order Regulating
Rates Charged by Global Tel*Link
and Securus for Phone Calls from

-~ New Jersey Correctional Facilities

R S

DECLARATION OF PETITIONER PAULINE NDZIE

I, Pauline Ndzie, do declare:

1. Iam an immigrant from Cameroon and have lived in the United States for twenty-four
years. | have lived that entire time in New Jersey. In 2008, | was detained by Immigration
and Customs Enforcement (ICE) and was held in Hudson County Jail for five months.

Now I am back with my family in Newark.

2. 1submit this declaration in support of the petition to the New Jersey Board of Public
Utilities, asking them to regulate the unfair phone rates from jails in New Jersey. I do not
want other families to go through what I went through, especially families with children.
When you have immigration problems it is already very stressful, and phone rates that

make it too expensive to talk to your family just make the situation worse.

3. Thave three children who are all U.S. citizens. When I was detained in Hudson County
Jail, my chi.Idren were only 7, 15, and 18 years old. They had to live without me while I
was detained. It was very difficult for me to keep in touch with them during that time.
That felt terrible because I knew they needed their mom to help them through all the
things kids go through at those ages.

4. The jail’s limited visiting times conflicted with my kids’ school hours, so we relied on the
phone to stay in touch. My calls to my family often dropped after five minutes. Then I

would have to pay again multiple times to reach them.



5. Tended up spending up to $25 on a single phone call, At that pfice, I usually couldn’t
afford to call more than once a week. It was very hard for me to be so out of touch with
my kids when they were going through their teenage years and really needed their

mother’s support.

6. [ hope that the New Jersey Board of Public Utilities will change the system so phone
companies have to charge fair rates. It isn’t fair to keep children from talking to their

mother because of the high cost of phone calls,

I certify, pursuant to New Jersey Rules of Court § 1:4-4, that the foregoing statements made by
me are true. | am aware that if any of the foregoing statements made by me are willfully false, I

am subject to punishment.

Dated: April U 2014 DY

Newark, NJ Pauline Ndzie
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STATE OF NEW JERSEY
BOARD OF PUBLIC UTILITIES

In the Matter of Petition Seeking )
Rulemaking and Order Regulating )
Rates Charged by Global Tel*Link )
and Securus for Phone Calls from )
New Jersey Correctional Facilities )

DECLARATION OF PETITIONER RHONDA WILLIAMS WHETSONE

I, Rhonda Williams Whetsone, do declare:

1. Iam aresident of Newark, New Jersey. My brother Ronald has been incarcerated in
Northern State Prison in Trenton, New Jersey for ten years. I live with my mother, who is

disabled, my husband, and my five children.

2. I submit this declaration in support of the petition to the New Jersey Board of Public
Utilities asking them to lower the cost of phone calls from prisons and jails and New
Jersey. Less expensive calls would help my mother and I talk to my brother more and

make staying in touch with him less of a financial burden on my family.

3. Talking on the phone is basically the only way my mother and I can contact Ronald. It is
a long trip from Newark to Trenton, especially for my mother Pauline. She has
emphysema, a lung disease, and uses an oxygen machine all the time. That makes it
difficult for her to go anywhere. In the past when we have gone to visit Ronald, we were

often turned away and not allowed to see him. Now I haven’t seen him for two years.

4. Ttis very expensive for my family to talk to my brother on the phone. We can only afford
to speak to Ronald once a month. My husband is the only breadwinner supporting all of
us, so we don’t have a [ot of money to spend on these calls. In between calls, 1 worry
about Ronald and whether anything has happened to him in prison. I wish we could be in

touch more than once a month, but right now we can’t afford it.



5. Thope the Board of Public Utilities will require the phone companies to charge lower
rates so families like mine will be able to talk to our loved ones without worrying about

the high costs.

Dated: April J_, 2014 Dhernde /(,«/f’(f QnS WBJ&(\@// s

Newark, NJ Rhonda Williams Whetsone




IN THE MATTER OF PETITION SEEKING
RULEMAKING AND ORDER REGULATING
RATES CHARGED BY GLOBAL TEL*LINK
AND SECURUS FOR PHONE CALLS FROM

NEW JERSEY CORRECTIONAL FACILITIES

ON PETITION IN FRONT OF
THE BOARD OF PUBLIC UTILITIES

STATEMENT OF INTEREST OF THE GARDEN STATE BAR ASSOCIATION

Steve Garry Hockaday, President
Garden State Bar Association
P.O. Box 7316

Trenton, NJ 08628

Tel: (973) 500-8744

gardenstatebar.org@gmail.com

. o e
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The Garden State Bar Association (“GSBA”) respectfully submits this statement to
inform the Board of Public Utilities (“BPU”) of the importance of the outcome of The
Petition to the organization’s mission. The GSBA is New Jersey’s oldest minority bar
association. Since 1962, our statewide African American bar has been singularly
committed to assisting African Americans and other ethnic minorities in becoming an
effective part of New Jersey’s judicial and legal systems, to advancing the science of
jurisprudence and to improving the administration of justice in New Jersey. The

organization has over 1000 past and current members that practice in every facet of the
legal field.

Justice is not being served when the cost of high intrastate phone rates made from
prisons and jails in New Jersey disproportionately impacts African American and Latino
families. Since each correctional facility in the State allows only one company to provide

telephone services, families must choose between paying that company’s rates or
forgoing communication with their families and loved ones.

There is no reasonable explanation for these exorbitant rates. In fact, technological
advances are decreasing costs to Inmate Calling Service providers. Yet site
commissions, a major driver of ICS costs, have increased over the last ten years and
have contributed to the unjust enrichment of the ICS providers and correction facilities

on the economically fragile backs of African American and Latino families.

Further harming the GSBA and its community, the exorbitant telephone rates

impede the ability of attorneys to interact with their clients and undermine low income
individuals’ access to justice. Our organization summarily rejects the imposition of
these unfair phone charges. Amongst the GSBA membership ranks are prosecutors,
public defenders, defense attorneys and judges on all levels of government who are
united in support of the GSBA joining this Statement so that in the near future,

detainees can access hecessary services and speak to their

families by phone at
reasonable rates,




For the foregoing reasons, we urge the Board of Public Utilities to enact fair and

reasonable rates in this matter.

Dated: April 28, 2014 Respectfully Submitted,

Steve Garry Hockaday, President
Garden State Bar Association
P.O. Box 7316

Trenton, NJ 08628

Tel: (973) 500-8744

gardenstatebar.org@gmail.com




IN THE MATTER OF PETITION SEEKING
RULEMAKING AND ORDER REGULATING
RATES CHARGED BY GLOBAL TEL*LINK
AND SECURUS FOR PHONE CALLS FROM

NEW JERSEY CORRECTIONAL FACILITIES

ON PETITION IN FRONT OF

THE BOARD OF PUBLIC UTILITIES

STATEMENT OF INTEREST OF THE NEW JERSEY ADVOCATES FOR IMMIGRANT
DETAINEES

Karina Wilkinson, Co-Founder

Middlesex County Coalition for Immigrant
Detainees, Member Organization of the

New Jersey Advocates for Immigrant Detainees
c/o American Friends Service Committee
Immigrants Rights Program

89 Market Street #6



Newark, New Jersey 07102
Tel: (973) 943-0343

karinawilkinson@gmail.com

New Jersey Advocates for Immigrant Detainees respectfully submits this statement to inform
the Board of the history of this petition and the importance of its outcome to the organization’s
mission. New Jersey Advocates for Immigrant Detainees has a strong interest in ensuring that

detainees can access necessary services and speak to their families by phone.

New Jersey Advocates for Immigrant Detainees (NJAID) is a coalition of civic and religious
organizations (individual participation is also welcome) whose goals include bringing attention
to the plight of immigrant detainees in our state's jails; working to improve the conditions in
those institutions; and advocating for the reduction and elimination of the use of detention for

immigrants.

NJAID’s member organizations include American Friends Service Committee (AFSC)
Immigrant Rights Program; Casa de Esperanza; Casa Freehold; the Episcopal Immigration
Network; IRATE First Friends; the Latin American Legal Defense and Education Fund,;
Lutheran Office of Governmental Ministry in NJ; Middlesex County Coalition for Immigrant
Rights; NJ Association on Correction; NJ Forum for Human Rights; Pax Christi NJ; People’s
Organization for Progress- Bergen County Branch; the Reformed Church of Highland Park;
Sisters of St. Joseph of Chestnut Hill ESL; and the Unitarian Universalist Congregation at

Montclair.

Several of our member organizations conduct visits to county jails and prisons in New Jersey
or provide religious services to immigrant communities, and we collect detainee and prisoner
complaints through Open Public Records Act (OPRA) requests from Essex County Correctional
Facility (ECCF). In 2010, we partnered with American Friends Services Committee and the
Immigrant Rights Clinic at New York University (NYU) School of Law to write a report titled
Locked Up But Not Forgotten on immigrant detainees in New Jersey jails. In 2012, we partnered



with the Immigrant Rights Clinic at NYU again on a report called Immigration Incarceration.
Throughout all of these experiences, a frequent theme we encounter is the exorbitant phone rates

being charged in New Jersey facilities.

After discovering that the contract Essex County holds with the Department of Homeland
Security prohibits the county from receiving commissions on calls from detainees in Immigration
and Customs Enforcement (ICE) custody, we began advocating to lower rates at the county and
state levels. We became aware that the Federal Communication Commission’s August action on
prison phone rates would not affect rates of phone calls between facilities and persons within
New Jersey and realized that state action is necessary. We submitted comments to the FCC on
both interstate and intrastate rates. Our first comment was cited in the FCC’s ruling on interstate
rates. We also met with legislators, the Board of Public Utilities, and the Ratepayer Counsel

which led us to the conclusion that we should file a petition with the Board of Public Utilities.

We are aware of two past petitions on this issue made by incarcerated persons in ECCF and
the Hudson County Correctional Center (HCCC). The 2010 Hudson petition, which was signed
by over 180 detainees, included as a primary grievance the 800% increase in phone costs that
immigrant detainees experienced when transferred to that facility. This and the accompanying
hunger strike brought this issue to our attention. The 2012 Essex petition, signed by 274
detainees, cited intermittent access to phone calls and exorbitant rates as the second and third

most important issues after sanitary bathrooms.

In our work we have heard stories of parents sacrificing calls with their children because they
couldn’t afford them, and of others being released from detention with thousands of dollars of
debt from phone calls. Petitioner Sherin Makar, a former ICE detainee who was transferred to a
facility in Alabama, found it cheaper to call Bergen County, New Jersey from there than from
county jails in the state. We urge the state and counties to lower rates to less than 5 cents per

minute and to eliminate all commissions, as other states have done.

For the foregoing reasons, we urge the Board of Public Utilities to enact fair and

reasonable rates in this maftter.



Dated: April 29, 2014

Respectfully submitted,

{/ - W z

Karina Wilkinson

New Jersey Advocates for Immigrant Detainees
c/o American Friends Service Committee
Immigrants Rights Program

89 Market Street #6

Newark, New Jersey 07102

Tel: (973) 943-0343

karinawilkinson@gmail.com



IN THE MATTER OF PETITION SEEKING
RULEMAKING AND ORDER REGULATING
RATES CHARGED BY GLOBAL TEL*LINK
AND SECURUS FOR PHONE CALLS FROM

NEW JERSEY CORRECTIONAL FACILITIES

ON PETITION IN FRONT OF

THE BOARD OF PUBLIC UTILITIES

STATEMENT OF INTEREST OF THE NEW JERSEY INSTITUTE FOR SOCIAL JUSTICE

Craig Levine, Esq.

Scott Welfel, Esq.

New Jersey Institute for Social Justice
60 Park Place, Suite 511

Newark, NJ 17102

Tel: (973) 624-9400

Email: clevine@njisj.org



The New Jersey Institute for Social Justice (“NJISJ”) respectfully submits this statement to
inform the Board of the history of this petition and the importance of its outcome to the
organization’s mission. NJISJ has a strong interest in ensuring that detainees can access

necessary services and speak to their families by phone.

NIJISJ is a Newark-based urban research and advocacy organization dedicated to the
advancement of New Jersey’s urban areas and residents. We work to identify, analyze and
address the underlying causes of social and economic disparities and to challenge the barriers

that constrain cities and their residents from achieving their full potential.

One enormous barrier the perpetuates urban inequality is the disproportionate impact of the
criminal justice system and corresponding challenges to reentering and reintegrating into civil
society upon release from the custody of the criminal justice system. Beginning in 2001, NJISJ
has played a central role in addressing the challenges to reentry that formerly incarcerated
individuals face, both in seeking policy reform and in directly serving formerly incarcerated
individuals. For example, NJISJ held a series of “Reentry Roundtables” from 2002 to 2003,
which ultimately led to the New Jersey Legislature’s passage of three prisoner reentry bills: The
Education and Rehabilitation Act, the Fair Release and Reentry Act, and the Strengthening

Women and Families Act.

NJISJ has also served over 400 formerly incarcerated individuals through our Workforce
Development Program, providing participants with pre-apprenticeship training, basic skills
instruction, workforce readiness instruction, and a structured work experience that emphasizes
vocational-based training for entry-level skills in the construction trades. In addition to the more
than 400 participants who have completed our program, we have provided employment
placement assistance to more than 600 formerly incarcerated individuals. One of the most
important factors in successful reentry is having a support network of friends and family to
which one can return home. The expensive rates for calling incarcerated family members often
prevented our clients, during their period of incarceration, from communicating with their friends
and family as often as they otherwise would have, which in turn made it more difficult to

reestablish these connections once our clients returned home. As such, NJISJ seeks to lower the



cost of calls to and from correctional facilities in New Jersey, which would allow incarcerated
individuals to maintain strong ties with their friends and families during their period of
incarceration and thereby facilitate a smoother and more stable transition from incarceration to

civil society.

NJISJ also supports market-driven solutions to social and economic disparities. There is
currently a stark lack of competition in the prison telephone industry in New Jersey. Only two
companies provide telecommunications services to correctional facilities, and neither
incarcerated individuals nor their family members who pay the phone bills have any choice of
company, or any market power, when making calls to and from New Jersey’s correctional
facilities. The economic model here, in which those paying the bills are not party to the
contractual negotiations and have no influence over the rates they must pay, conflicts with basic

economic theory, rendering regulatory reform particularly appropriate.

In line with our mission, the New Jersey Institute for Social Justice supports this petition to

regulate phone rates in New Jersey jails, prisons, and detention centers.

For the foregoing reasons, we urge the Board of Public Utilities to enact fair and reasonable

rates in this matter.

Dated: April 30,2014 Respectfully submitted,

The New Jersey Institute for Social Justice
60 Park Place, Suite 511

Newark, NJ 17102

Tel: (973) 624-9400

Email: clevine@njisj.org
4;/
By: %

Craig ine, Esq.

Scn).%f sel and Policy Director
ﬁ/ ZzZ —

Scomelfel, Esq.
Staff Attorney




New Jersey State and Selected County Phone Rates and Commissions

NJ Prison or County Jail Operator* Current Cost of
Commission? Distance® 15 Minute Call
Cape May 70.1% In-State $4.25
Bergen 60.5% Intra LATA $4.80 (debit)
(in area code) | $4.95 (collect)
Inter LATA $7.30 (debit)
(out of area $7.50 (collect)
code)
Atlantic, Burlington, Hunterdon, Mercer, | 56% Intra LATA $5.50
Ocean, Union, & Warren Inter LATA $8.50
Hudson, Camden, Cumberland, 55% Intra LATA $4.75
Middlesex, Inter LATA $7.75
Monmouth, Morris & Somerset
Essex & Sussex 54% Intra LATA $4.00 (debit)
$4.20 (collect)
Inter LATA $5.50 (debit)
$5.70 (collect)
Gloucester 53% In-State $4.50
Passaic & Salem Passaic: 53% In-State $4.25
Salem: 50%
State of NJ none Flat Rate $2.55

! Jails in Bergen, Essex, and Hudson Counties currently have capacity for 194, 800, and 450 ICE detainees
respectively. They hold those detainees in addition to people in criminal custody.

2 Phone companies agree, as part of their contracts with counties to operate in their jails, to pay a commission. The
commission is a percentage of the company’s revenue from calls from that jail, which the company pays to the
county.

® Intra LATA rates are for non-local calls within an area code, that is, those with a different prefix number but the
same area code. Inter LATA rates are for intrastate calls in a different area code.



NJ DOC Renewal Addendum:
T-1934 Contract 61618
EXHIBIT A: County Rate/Commission Matrix Options -modified 2.11.2014

. MOU (Per o
Rate Option Call Type Surcharge Minute) Commissions
1 Local: $2.50 $0.05 56%

Intralata: $2.50 $0.20 56%
InterLATA $2.50 $0.40 56%
Interstate: $0.00 *$0.21/$0.25 0%
2 Local: $1.75 $0.05 55%
Intralata: $1.75 $0.20 55%
InterLATA $1.75 $0.40 55%
Interstate: $0.00 *$0.21/50.25 0%
3 Local: $4.50 $0.00 53%
Intralata: $4.50 $0.00 53%
InterLATA $4.50 $0.00 53%
Interstate: $0.00 *$0.21/50.25 0%
4 Local: $1.00 $0.05 54%
Intralata: $1.95 $0.15 54%
InterLATA $1.95 $0.25 54%
Interstate: $0.00 *$0.21/50.25 0%
5 Local: $0.95 $0.05 35%
Intralata: $1.25 $0.15 35%
InterLATA $1.25 $0.15 35%
Interstate: $0.00 *$0.21/$0.25 0%
6 Local: $0.95 $0.03 15%
Intralata: $1.00 $0.10 15%
InterLATA $1.00 $0.10 15%
Interstate: $0.00 *$0.21/50.25 0%

Note: All Regulatory *  Interim Rate Caps

approved Federal, Pursuant to FCC Order:
State and Local $0.21 Per minute for
Taxes and; Fees Prepaid/Debit; $0.25 Per

apply. Minute for Collect



NJ DOC Renewal Addendum — June 4, 2010
T-1934 Contract 61618
EXHIBIT A: County Rate/Commission Matrix Options Modified from 1/6/2006

Rate Option Call Type Surcharge MOU (Per Minute) New Technology Optional Dedicated
Site Admin. Deduct
$4,200 per Mo. from
Commissions

1
Local: $2.50 $0.05 56% $4,200
Intralata: $2.50 $0.20 56%
InterLATA $2.50 $0.40 56%
Interstate: $2.50 $0.89 56%
2
Local: $1.75 $0.05 55% $4,200
Intralata: $1.75 $0.20 55%
InterLATA $1.75 $0.40 55%
Interstate: $1.75 $0.89 55%
3
Local: $4.50 $0.00 53% $4,200
Intralata: $4.50 $0.00 53%
InterLATA $4.50 $0.00 53%
Interstate: $4.50 $0.00 53%
4 $4,200
Local: $1.00 $0.05 54%
Intralata: $1.95 $0.15 54%
InterLATA $1.95 $0.25 54%
Interstate: $2.50 $0.69 54%
5
Local: $0.95 $0.05 35% $4,200
Intralata: $1.25 $0.15 35%
InterLATA $1.25 $0.15 35%
Interstate: $2.50 $0.59 35%
6
Local: $0.95 $0.03 15% $4,200
Intralata: $1.00 $0.10 15%
InterLATA $1.00 $0.10 15%
Interstate: $1.00 $0.25 15%

Note: All regulatory approved Federal, State and Local taxes and; fees apply.
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Digitat Solutions / inmate Telephone, Ing,

Inmate Telephone Services Agreement

This Inmate Telephone Services Agreement (hereinafter, the “Agreement”) is effective this day of , 2008, by
and between INMATE TELEPHONE, INC. located at 4200 Industrial Park Drive, Altoona, PA 16602 (hereinafter “ITI”) and Bergen County
located at 1 Bergen Plaza, Hackensack, NJ 07601 (hereinafter “Customer”) (collectively, the “Parties”). The Parties agree that this
Agreement shall govern the mutual rights and obligations of the parties with respect to the inmate and resident facilities owned, built, or

operated by the Bergen County Sheriff's Office (the “Facilities”).

I. TERM. This Agreement is effective as of the date set
forth above, and shall remain in force and effect for Five (5)
years from the date of installation of [TI's inmate telephone
system (the “Initial Term”) unless the Agreement is earlier
terminated in accordance with the termination provisions herein.
At the end of the I[nitial Term of this Agreement the terms and
conditions of this Agreement shall continue to be in effect until
either party delivers written notice of cancellation with a minimum
of sixty (60) days notice. Upon final termination, ITI agrees to
work in good faith to ensure a seamless transition to the newly
selected Vendor.

1. NCOTS INSTALLATION AND OPERATION,

A In  consideration for the services and
equipment provided by ITI as set forth herein, Customer grants
to ITI the sole and exclusive right and license to install, maintain,
operate and derive revenue from all non-coin operated
telephones ("“NCOTS") for use by inmates at the Facilities or any
additional faciiities built or controlied by Customer during the
Initial Term and any Renewal Term, or any extensions thereof.

B. ITI shall use reasonable efforts to install the
NCOTS within ninety (90) days after the Effective Date.
Customer agrees that the configuration of the NCOTS, including
the number of telephones, shall be at [Tl's discretion based on
system usage at each Facility. Customer hereby grants to [Tl
reasonable access to and the use of the Facilities for the
installation, maintenance and operation of the NCOTS.
Customer further agrees to provide adequate space for the
telephones that is easily accessible to the inmates, and
adequate space for the equipment necessary to operate the
NCOTS that is easily accessible to ITl or its representatives.
Customer shall provide at its own expense electrical outlets
sufficient in number and capacity for operating the NCOTS and
related equipment in each Facility.

C. ITi shall be responsible for all line charges
and any phone company charges related to the use of the
NCOTS instailed by ITI at the Facilities.

D. Except as otherwise expressly provided in
this Agreement, ail phones, phone-related equipment, hardware
and software provided by ITI, inciuding the NCOTS and all
components thereof, and [TI's proprietary Call Recording
Technology System (the "CRTS”) shail remain the property of
ITi. Customer warrants and represents that it shall not transfer,
encumber, pledge, remove, relocate or grant any interest in said
property without ITi's express written consent.

E. Maintenance and repair of the equipment
installed by ITi shail be the responsibility of ITI, provided,
however, that the cost of any repair or maintenance required due
to the misuse, neglect, or willful misconduct of Customer, its
agents or employees, or of any inmate, shall be the responsibility
of Customer, and Customer shall be responsible for obtaining
reimbursement from the inmate Fund, if appropriate. Any repairs
required due to misuse, neglect, or wiliful misconduct of
Customer, its agents or employees, or any inmate, will be billed
to Customer at ITI's standard rates, including travel and
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expenses. [Tl shall perform all such maintenance in accordance
with the service level commitments in EXHIBIT C.

F. Tl shail provide call recording and/or
monitoring services for conversations made through the NCOTS,
including the use of [TI's proprietary Call Recording Technology
System (the “CRTS”). Customer agrees it shall be solely
responsible for designating, and shall designate, through the
Inmate Telephone Management System which conversations are
to be recorded and/or monitored (‘“designated conversations”)
and which conversations are not to be recorded or monitored.
The CRTS will record designated conversations to a commercial
grade redundant storage device; provided, however, that Tl
shall not be obligated to record any conversation that is
privileged or to make any recording that prohibited by law
(including without limitation privacy laws) or a court order. [Tl
reserves the right, in its sole discretion, to decline to record any
conversation which [Tl has a good faith belief would violate any
law, court order, or other legal obligation or prohibition.

ITi agrees to provide redundant storage
devices for recorded conversations for the duration of the
contract unless a different period has been agreed to in writing
by both Parties. [Tl and/or its subcontractors wiil use industry
standard methods to store recorded conversations; however,

ITI offers no warranty as to the accuracy or
reliability of its conversation recordings or the accuracy or
reliability of the storage media on which the conversation
recordings are stored. In the event of a failure of one of the
systems for any reason beyond [Ti’'s control, including but not
limited to a system malfunction, loss or interruption of power, or
any other event beyond ITI's control, Customer agrees that 1Tl
shall not be liable for any claims of any nature based on a failure
to record, monitor, or store a conversation.

lil. COMPENSATION

A. in consideration for granting ITi the
exclusive right to operate the NCOTS at the Facilities, IT! will pay
Customer Sixty and One Half (60.50 %) percent of the gross
billed revenue generated by calls made from the NCOTS at the
Facilities. “Gross. Billed-Revenue; as:used hersin;
means.ITl's total revenue from-all billed calls before-any
deductions or-bad.debt. Taxes and fees collected on-behalf of
Local, State, Federal.or other governmental agencies are not
considered to.be.revenue for the purpose. of this definition;
Payments to Customer shall be due within thirty (30) days
following the collection of records from the preceding month. Al
commission payments shall be final and binding upon Customer
unless written objection thereto is received by [TI within sixty (60)
days of ITI's mailing. of the commission payment to Customer.
Upon request ITl shall provide Customer with an annual
accounting-of all revenue received under this Agreement.

B. Exhibit A to this agreement sets forth the
rate scheduie for inmate use of the NCOTS system. These rates



shall be effective for the term of this Agreement, except as
modified in accordance with Article HH{C) below.

C. In the event of a change, repeal, enactment
or amendment of any statute or regulation by any governmental
authority that increases ITI's costs to perform under this
Agreement or reduces [Tl's allowable rates that may be charged
to NCOTS users, ITl and the Customer shall negotiate in good
faith to adjust the rates and terms of payment as set forth in
Articie IV.A above, to recover the increase in operating costs or
to compensate for losses in revenues due to decreases in the
rates chargeable to NCOTS users. If an agreement can not be
reached by both parties either party reserves the right to cancei
the agreement with cause. Any rate increase for reasons other
than those stated herein shall be subject to Customer’s written
approval.

V. TERMINATION

A in the event of termination of this Agreement
for any reason, Customer agrees to allow Tl access to the
Facilities in order to remove ail equipment, hardware, and
software which belongs to ITI. [Tl agrees to remove its
equipment within thirty (30) days after expiration or termination of
the Agreement.

B. Customer acknowledges and agrees that its
liability in the event of a termination without cause shall include
the cost of installing and removing all of ITI's phones and
equipment at the Facilities and forfeiture of the final two (2)
months of commission payments. Customer hereby agrees that
the cost of installing and removing ITI's phones and equipment is
Five Hundred Dollars ($500.00) per phone. This provision shall
not be construed as limiting [(TI's right to pursue any other
available remedy for a breach of the contract by Customer.

C. In the event a party believes the other is in
material breach of this Agreement, that party shall give the
breaching party written notice specifying the nature of the breach
and an intention to terminate the Agreement if the breach is not
cured in accordance with this provision. This written notice shall
inciude, but is not limited to, a statement of the facts relating to
the breach and the action required to cure the breach. The
breaching party shall have thirty (30) business days from the
receipt of such notice to cure the breach uniess the breach is
incapabie of being cured within the thirty (30) business day
period, in which case the Agreement may not be terminated if
efforts to cure the breach are initiated within the thirty (30)
business day period and diligently pursued to completion. [f the
breach is not cured within ninety (90) days after the receipt of
written notice of the breach, the other party may terminate the
Agreement effective immediately upon notice of termination to
the breaching party, and may pursue any available legal or
equitable remedies for the breach.

D. For the purposes of this Articie IV, the term
“‘cause” shall not include nonperformance due to Force Majeure
Conditions, or any other causes beyond a party's control. Force
Majeure Conditions inciude but are not limited to the following:
Acts of God, acts of civil or military authority, government
regulations, embargoes, epidemics, war, terrorist acts, riots,
insurrections, fires, explosions, earthquakes, nuclear accidents,
floods, strikes, power blackouts, volcanic action, other major
environmental disturbances, unusually severe weather
conditions, acts or omissions of third parties, including suppliers
and common carriers (collectively referred to as “Force Majeure
Conditions”).
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V. LIABILITY

A. NOTWITHSTANDING ANYTHING TO THE
CONTRARY IN THIS AGREEMENT, ITI SHALL NOT BE
LIABLE FOR ANY LOSS OR DAMAGE ARISING DIRECTLY
OR INDIRECTLY FROM THE USE OF OR INABILITY TO USE
ITI'S NCOTS, INMATE TELEPHONE MANAGEMENT SYSTEM
HARDWARE OR SOFTWARE, THE EQUIPMENT OR
SOFTWARE PROVIDED UNDER EXHIBIT B, OR ANY
RECORDING HARDWARE OR SOFTWARE PROVIDED BY ITI
UNDER THIS AGREEMENT, INCLUDING BUT NOT LIMITED
TO ANY DAMAGES OR LIABILITY RESULTING FROM THE
INABILITY TO RECORD OR MONITOR CONVERSATIONS,
LOSS OF DATA, CALL RECORDINGS, OR CALL DETAIL
INFORMATION, OR THE USE OF ANY CONVERSATION
RECORDINGS OR CALL DETAIL INFORMATION. (Tl SHALL
NOT BE RESPONSIBLE FOR  ANY  INDIRECT,
CONSEQUENTIAL, SPECIAL, INCIDENTAL OR PUNITIVE
DAMAGES, OR FOR LOSS OF PROFITS OR REVENUE,
EVEN [IF ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. IT’'S MAXIMUM LIABILITY UNDER THIS
AGREEMENT, INCLUDING ANY DUTY TO DEFEND OR
INDEMNIFY, SHALL BE LIMITED TO THE LESSER OF (1)
$1,000,000 OR(2) THE AGGREGATE GROSS BILLED
REVENUE RECEIVED BY [TI LESS COMMISSIONS PAID TO
CUSTOMER UNDER THIS AGREEMENT.

B. Subject to the limitations set forth in Article
VLA, ITI shall indemnify and hoild Customer, and its agents,
employees, officers, and directors harmless against claims,
losses or liability (including reasonable attorney’s fees) arising
from changes to or destruction of property, or injury to persons,
occurring solely as a resuit of ITI's negligent installation and or
maintenance of the NCOTS.

C. Notwithstanding anything herein to the
contrary, [Tl shail not be liable for extended interruption of
service from any cause by parties beyond their controi or due to
Force Majeure conditions as defined within this agreement. [n
no event shall [Tl be liable for holes in the walls or damage to
floors or other damages that may result from the installation or
removal of the phones using reasonable instailation and removal
technigues.

D. ITI normally does not install any phone cord
longer than 18 inches on its telephones for muitiple reasons,
including inmate safety, and thus, uniess specifically requested
by the Customer and agreed to by ITl in writing, [Tl will not install
any phone cord longer than 18 inches in the Facilities.

NOTWITHSTANDING ANYTHING HEREIN
TO THE CONTRARY, IN NO EVENT SHALL [Tl BE LIABLE
FOR ANY DAMAGES OR LOSSES RESULTING FROM THE
USE OR MISUSE OF ANY PHONE CORD LONGER THAN 18
INCHES, INCLUDING WITHOUT LIMITATION, INJURIES OR
HARM TO INMATES DUE TO MISUSE, EVEN IF ADVISED OF
THE POSSIBILITY OF SUCH DAMAGES IN ADVANCE. [TI
SHALL NOT BE RESPONSIBLE FOR MONITORING THE
INMATES USE OF ANY PHONE CORD. CUSTOMER
ASSUMES ALL RESPONSIBILITY FOR ANY USE OR MISUSE
OF PHONE CORDS LONGER THAN 18 INCHES BY ANY
INMATE OR BY CUSTOMER'S EMPLOYEES AND/OR
AGENTS.

Customer hereby agrees to indemnify and
hoid ITI harmless from any claims, losses or liability of any
nature (including reasonable attorney's fees) arising from the use
or misuse of phone cords longer than 18 inches, inciuding but
not limited to any destruction of property, or injury to persons,
occurring solely as a result of the misuse of such phone cords.



E. Customer agrees to indemnify and hold IT1,
its officers, employees, agents, and subcontractors harmiless
from ail claims, iosses or liability of any nature (including
reasonable attorney’s fees) arising out of or related to (1) any
negligent acts or omissions by Customer, its officials, agents or
employees, (2) any failure to record or monitor conversations,
loss or damage to call recordings for any reason, and/or (3) any
use or alleged misuse of any monitored or recorded conversation
by Customer or any agency and/or individual invoived in law
enforcement, including but not limited to the use or misuse of
any call logs requested by the Facilities, any recordings made or
used by the Facilities, or any information obtained while
monitoring inmate conversations.

VI. INTELLECTUAL PROPERTY

A Confidentiality.  Customer acknowledges
that ITI's inmate telephone and cali recording systems, the
hardware and software incorporated therein, and related
information provided under the Agreement are confidential and
proprietary to ITI (collectively, the “Proprietary information”). The
Proprietary Information is and will remain the sole property of ITI.
Customer agrees to keep the Proprietary Information confidential
and to use it only in connection with this Agreement for purposes
of installing, operating and/or maintaining the NCOTS and the
CRTS. Customer shall not use the Proprietary Information in
any way detrimental to IT{ or for the benefit of any third party, or
disclose any Proprietary Information to any third party without
ITl's express written consent. Customer further agrees to use
reasonable commercial efforts to protect the secrecy and
confidentiality of and avoid disclosure or misuse of the
Proprietary Information, inciuding without limitation, those
commercially reasonable measures which Customer uses to
protect its own highly sensitive confidential information.
Moreover, Customer agrees that it will not reverse engineer or
disassemble, make or cause to be made derivative works of any
kind from, or make copies of, the Proprietary Information, absent
ITP's express written permission. In the event of any
unauthorized disclosure or use of the Proprietary Information,
Customer shall notify ITI immediately in writing and will use
reasonable efforts to minimize the damage from such disclosure
or use. Customer will be solely responsible for any breach of
this provision and in addition to the foregoing will, at its soie
expense, take all reasonable measures inciuding, but not limited
to, court proceedings, to prohibit or prevent further unauthorized
disciosure or use of the Proprietary Information as a result of
such breach.

B. Limited License. Customer acknowledges
that the hardware and software incorporated into the NCOTS
and CRTS includes patented, patent pending, and/or copyrighted
technology (“ITI's Proprietary Technology”). This Agreement
entities Customer to use [TI's Proprietary Technology solely for
the operation of the NCOTS and the CRTS. No license, express
or implied, in [TI's Proprietary Technology is granted to
Customer other than to use [Ti's Proprietary Technology in the
manner and to the extent required for the operation of the
NCOTS and the CRTS.

C. Ownership  of  intellectual Property.
Customer acknowledges and agrees that any and all intellectual
property rights in {T's Proprietary Technology, including but not
limited to any pending patent application or issued patent
covering any aspect of ITI's Proprietary Technology is and will
remain the sole property of ITI. Though no separate royaity is
being charged for the use of the CRTS, the parties acknowledge
and agree that a reasonable royaity associated with the CRTS is
incorporated into the compensation being paid under this
Agreement; in this sense, the CRTS is being provided at no
additional royalty.
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D. Restrictions. Customer agrees that it will not
reverse-engineer, disassemble or decompile any equipment,
component, or software which is part of the NCOTS and/or
CRTS.

E. No Source Code License. To the extent that
the licenses hereunder reach any software, Customer
acknowledges and agrees that the licenses granted hereunder
extend solely to such software in object form only, and that
nothing in this Agreement shall be construed as granting any
license whatsoever to the underlying source code that is used to
generate any such software.

F. The parties agree that a breach of the
obligations in this Article VI would cause irreparable harm and
thus the non-breaching party shall be entitied, without limitation,
to court ordered injunctive relief to prevent such harm in the
event of an apparent or threatened breach of such obligations.

VIIL MISCELLANEQUS

A, Authority. Each party to this Agreement
warrants and represents that it has the unrestricted right and
requisite authority to execute, deliver and perform under this
Agreement and to authorize the installation and operation of the
NCOTS and related equipment in the Facilities. Each party
further warrants and represents that the execution of this
Agreement has been duly authorized and that the signatory
below has the legal authority to enter a binding contract on
behaif of the party, and that all actions, resolutions and/or
express authorizations required to be obtained prior to entering
this Agreement have been taken, passed and/or obtained.

B. Governing Law. The terms of this
Agreement shall be interpreted, construed and enforced
pursuant to the laws of the Commonweaith of Pennsylvania, and
the Parties irrevocably consent to the personal jurisdiction of the
federal and state courts presiding in Pennsylvania.

C. Successors.  This Agreement shall be
binding upon and inure to the benefit of the Parties hereto and
their respective heirs, executors, administrators, legal
representatives, successors, and assigns when permitted by this
Agreement.

D. Severability. In case any one or more of the
provisions contained in this Agreement shall for any reason be
held to be invalid, iliegal, or unenforceable in any respect, such
invalidity, illegality, or unenforceability shall not affect any other
provisions thereof and this Agreement shail be construed as if
such invalid, illegal, or unenforceable provision had never been
contained herein.

E. Entire  Agreement. This Agreement,
including EXHIBITS A C and ITi's response to the County issued
RFP #08-010 dated September 24, 2008 contains the entire
agreement by and between the Parties and replaces any prior or
existing agreements, oral or written, between the Parties
concerning the subject matter herein. In the event of a conflict or
inconsistency between the following documents constituting this
Agreement, the following order of precedence shall apply.

1. This Agreement (including Exhibits A and C)
2. iTi's response to County issued RFP#08-
010 dated September 24, 2008

F. Modifications. This Agreement cannot be
varied or modified orally and can only be varied or modified by a
written instrument signed by a representative of each party whe
has legal Authority to enter such Agreement.



G. Assignments. [Tl reserves the right to
assign its rights and obligations under this Agreement with the
prior consent of Customer, which consent shall no be
unreasonably withheld. Any sale or transfer of the business,
property or operations of the Facilities shall inciude an
assumption by the buyer of all the terms and conditions of this
Agreement. Customer may assign this Agreement only with the
written consent of [Tl, which consent shall not be unreasonably
withheld.

H. No Waiver. No waliver by either party of any
event of default under this Agreement shall operate as a waiver
of any subsequent default.

I. Dispute  Resolution. Any claim or
controversy arising out of or relating to the Agreement shall,
upon a party’s written request, initially be submitted to a senior
manager from each party, who wili meet in person and confer in
good faith to resolve the dispute within fifteen (15) business days
following such notice. [n the event the Parties cannot resolve the
dispute, the Parties may pursue any available legal or equitable
remedy consistent with this Agreement.

J. Notices. All notices required to be in writing
herein shall be delivered by each party to the other party by
registered mail at the following address. Either party may
change the designated address and/or recipient upon written
notice to the other party in accordance with this provision.

ifto ITI:

Inmate Telephone Inc.
Attn: CFO, James Faith
cc: COO, James Rokosky
4200 Industrial Park Drive
Altoona, PA 16602

if to Customer:

Bergen County Sheriff's Office
Bergen County Justice Center
Attn: Sheriff of Bergen County
10 Main Street

Hackensack, NJ 07601

K. No Joint Venture. Neither this Agreement
nor the disclosure or receipt of Proprietary Information
constitutes or implies any promise or intention to enter into a
partnership, agency, employment, or joint venture relationship, or
to make any investment in any entity, to purchase any products
or services by any entity, or to offer any additional information,
products, or services to any entity. The relationship hereby
established between the Parties is that of independent
contractors.

L. Interpretation.  Section headings in this
Agreement are for reference only and shali not be construed as
modifying any provisions herein.

M. Survival. Sections IV(A)-(C), V(A)-(E),
VI(A), (C)-(D) and (F), and VII(B)-(E), (J), and (L) shall survive
any termination or expiration of this Agreement.

N. Counterparts.  This Agreement may be
executed in any number of counterparts, each of which shall be
an original, and all of which shall together constitute one
agreement.

0. Vendor agrees that all call detail records and
recordings generated by the NCOTS shall remain the property of
the Customer. Customer grants ITI the right to access and use
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said data for normal business operations including, but not
limited to, billing, commission preparation, commission payment,
and troubleshooting.



IN WITNESS WHEREOF, the Parties have executed this
Agreement the date first above written.

CUSTOMER INMATE TELEPHONE, INC.

B ’ V —

By: . ‘ .
Name: Qelfir ot e 1T Name: James Rokosky

Title:  (Ouwst] B s T Title:  Chief Operating Officer
Witness: " B Witness:

By: %fw f// A’Z«w/@é/ By: :‘gi /)»'I/T\ﬁz ;{ V%jll: id 5)
Name: W AT A 0 SEArear’ Name: :\}\Zr\\{\\ﬂ, L Addh :2\%‘
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EXHIBIT A - RATES

DAY EVENING NIGHT/WEEKEND

MILES INITIAL ~ ADDTL MINUTE  INITIAL = ADDTL /. INITIAE " JADDTL
MINUTES MINUTES MINUTE = MINUTES = MINUTE

All FLAT FLAT RATE FLAT FLAT FLAT FLAT
RATE RATE RATE RATE RATE

Flat Rate on 15-minute Collect Call: $1.75
Flat Rate on 15-minute Debit ”Calyl: $1.65

 INTRALATA , ;
LA D
ADD - DD A DD
All $0.20 $0.20 $0.20 $0.20 $0.20 $0.20

Collect Call Operator Surcharge: $1.95
Debit Call Operator Surcharge: $1.80
, INTERLATA e
DAY EVENING NIGHTWEEKEND

MILES INITIAL ADDTL.MINUTE INITIAL ADDTL INITIAL ADDT'L.
MINUTE MINUTE  MINUTE - MINUTE = MINUTE

$0.35 $0.35 $035 | $0.35 $0.35 $0.35
Collect Call Operator Surcharge: $2.25

Debit Call Operator Surcharge: $2.05

OUT-OF-STATE/INTERSTATE

DAY EVENING NIGHT/WEEKEND

1

MILES INITIAL ADDT'L MINUTE INITIAL ADDTL INITIAL ADDT'L

MINUTE MINUTE  MINUTE = MINUTE  MINUTE

Collect Call Operator Surcharge: $3.50
Debit Call Operator Surchargg $3.25

AR - T R ST ey e . N B W sl i o

B = §
ADD : DD : ADD

All $0.99 $0.99 $0.99 $0.99 $0.99 $0.99
Collect Call Operator Surcharge: $4.95
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EXHIBIT C — Service Levels

l. Introduction

The Support Desk provides our clients with immediate assistance with issues including hardware,
installation, application issues, and general requests for information. The support and service staff's
goals are to be accurate, available advocates and to provide advice and consultation on how best to
use our products in your facility.

I Summary

ITI employs a staff of qualified technicians, installers, trainers, and developers to meet the needs of our
client base in regard to Support and Maintenance of our Offender Communication System (OCS).

The services we provide include:

« Free phone support. ITl coverage pattern responds to all calls within four (4) hours and
provides immediate assistance to catastrophic failures. Our coverage goals and staffing levels
during normal business hours are designed to provide response within minutes of your call.
Currently, normal business hours are Monday through Friday 8:00 AM — 5:00 PM, EST.

« 24-hour, 7-days a week support. All ITI inmate phone customers receive support at no cost.

ITI enjoys excellent client satisfaction ratings from the customers that the Support Department supports:
the company has retained over 98 percent of its customers for over 13 years. The Support personnel
represent the means of communication between our client facilities and the company with regards to
software and hardware issues. IT| utilizes state-of-the-art, CRM tracking system to log all support calls,
track the progress, and document resolutions to ensure the most effective, timely resolution of customer
concerns. Managers evaluate Support’'s performance and have the ability to monitor all calls and e-
mails.

Client facilities utilize a toll-free telephone number, fax, or e-mail to call into Support for issue or initiate
service calls. At the onset of a call, the technician receives information about the caller's request and
asks a standard set of questions to ascertain the nature, severity, and details concerning the caller's
request. The technician assigns a tracking number for the client, and through our online tools, begins
diagnosing and immediately providing answers to the problems. Our goal is to address the callers
concern with the first contact, and not pass caller from technician to technician, or annoying voice
response systems. Every call is documented, and the resolution is recorded. Client facilities can
request detailed documentation with regards to their support usage. Such reports include the
description, assignment, all journal entries of our progress, resolutions, recommendations, and the
amount of time taken on the call.

. Guidelines for Support Issues

When taking calls our Specialist reviews the history of the specific calling facility and or issue, and
ascertains the scope of the problem. Through dialogue with the caller the most appropriate approach
towards resolving the issue is determined. We have the ability to remotely access facilities through
(modem, RAS, or VPN). If time is available and a recurring issue requires instruction, our technicians
are more than capable, and willing to walk the customer through instruction, and resolution of the
problem. Our goal is to be available when our customers need us, provide accurate information
to resolve customer issues, be an advocate to get the things done that make our customers job
easier, and provide advice on how our system can accomplish just that.

We know that some issues can not be fixed immediately. Each open call is reviewed daily. Technicians
stay in contact with facility, and keep you informed. All progress is document through Journal notes, and
can be reported by use of the tracking number issued when the call was opened. Each call has a priority

and each priority has a goal.

Rev. Oct.2,2008



Figure 1 - Priority Metrics
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Mission Critical - Major application/services such as All Station phones, Commissary, Oracle, ALL
External Telephone lines, etc. are all examples of Mission Critical if they are totally unavailable. Key
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areas such as booking phone, if no alternate is available, or PODS with no service are considered
Mission Critical. The above guidelines/examples are used in the absence of direction from the facility.

NOTE: We will match effort to restore Mission Critical failures. If the customer chooses to withdraw from
the issue, leave for the day, or otherwise become unavailable or deny IT] access, unless there is a hand-
off to authorized personnel at the site, we must also withdraw. The active case will be re-classified as
Priority 2, and an agreement will be made on how and when to proceed.

V. ESCALATION PATHS:
Answering Service / Technician - > Service Manager -> Development -> Executive

ITI provides availability to reach our Technicians 24 -hours each day, seven days per week, 365
days a year. During normal business hours phone calls are taken by our Support Techs
providing immediate response to any service issues.

During hours when the business offices are closed, we provide an answering service with a live
operator that will dispatch calls to our on-duty technicians. All calls will be returned within one (1)
hours. This is a worst case scenario; in actuality, our call coverage has built-in checkpoints
every 20 minutes, contacting the next available Technician, until the customers call has been
acknowledged. It is very unusual for the customer not to have spoken to an ITI technician within
the first 20 minutes of the initial call.

Technicians have access to their manager for additional support, and all resources necessary to
resolve problems after hours, or during business hours. The managers have access to all staff as
needed, and our extended service providers.

ITI will use a variety of means to service customer accounts. We have affiliates located
nationwide to augment our service force. We have escalation paths into our Telco providers
serving your facilities. We resolve most of our system issues remotely with tools built into our
platform facilitating diagnostics and maintenance service.

Rev. Oct.2, 2008



Global Tel*Link Corporation Corporate Headquarters Operations Center

www.gtl.net 12021 Sunset Hills Road 107 St. Francis Street
Suite 100 32nd Floor
Reston, VA 20190 Mobile, AL 36602

February 25, 2014

DELIVERED VIA EMAIL

Mr. Phil Lisk

IT Director

Bergen County Sheriff's Office
County of Bergen

Bergen County Jail

160 South River Street
Hackensack, NJ 07601

Re: FCC Order to Cap Inmate Interstate Rates

Dear Phil,

Pursuant to GTL’s emails and our telephone conversations, please use this letter as formal naotification
that Bergen County’s Sheriff Department (BCSD) inmate interstate calling currently conforms to the new
FCC Order and Federal Stay actions.

As of February 7" 2014 GTL changed all interstate rates to the required $0.25 per minute for traditional
collect inmate calls and $0.21 per minute for prepaid collect/debit inmate calling throughout the Country
including Bergen County Jail.

All other Instate rates remain the same. Commissioning on Interstate calling has been removed. GTL would
be pleased to conduct a study to explore rate and fee increases to make your Department and GTL whole
and recover any possible revenue lost to the Sheriff's Department.

Please advise and contact me at my office number 732-928—-7600 should you have any questions. Thank
you.

Sincerely,

Timothy Miller

Timothy Miller
GTL Regional Sales Manager

tmiller@gtl.net

Local Sales Office: 255 Butterfly Road, Jackson, New Jersey 08527



- AGREEMENT
CCH# 58-13
Res. # 235 13

THIS AGREEMENT, made this 26" day of March, 2013, is made between the
COUNTY OF CAPE MAY, (hersinafter “County”,) and SECURUS™ TECHRNOLOGIES,
INC. (hereinafter “Vandor’), with an office located at 14651 Dallas Parkway, Suite 600,
Dallas, Texas 75254, .

WITNESSETH, that the Vendor, for and in consideraticn of the payments
hereinafter specified and agreed {o be made by the County, hereby covenants and
agrses to furnish, deliver, install and maintain one (1) new inmaté telephone system and
jall management system at the Cape May County Correctional Caenter in accordance
with the 2013 Bid Spedification No. 3, a portion of which are hereby annexed and made
a part of this Agreement as fully, and with the same effect as f the same had been set
forth in the body of this agreement.

I CONSIDERATION OF THE PREMISES, the County hereby agrees to pay
the Vendor for said services when furnished in accordance with the proposal, sums
noted on the attached Froposal Pages for a five (5) year term commencing March 27,
2013 thru March 286, 2018

This contract is to be binding upon the County, its Successors or Assigns, and
upon the Vendor, his Heirs and Assigns.

IN WITNESSETH WHEREOF, the County has caused this instrument o be
signed by its Director, attested by its Clerk, and its corporate seal to be hereunto
affixed, pursuant to a resolution passed for that purpose, and the Vendor have set their

hands and seal the day and year first above writien.
GOUZTY OF CAPE MAY

Gerald M. Thornton
Freeholder Director-

SECURUSTM TECH NOLOGEES
INC.

@wé&

Robert Pickens

Chief Operating Officer

Barbara Ba E]ey-Manno Csquire
County Counsel
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Proposal Instructions

¥

General Information: The County of Gape-May {(hereinafter the "County™) is requesting
Gompefitive Gontracting Proposals for the purpose of awarding a contract to Furnish,
Defiver and install One (1) New Inmate Telephone and Jail Management System for
the Cape May County Correctional Canter (herainafier "CMCCC™. as defined,
described, and listed hersin. This Proposal is being issusd pursuant to NJ, 5 A 19:44A-
20.4, ef seq. "Fair and Open." The County shall award a coniract on a Competitive
Contracting basts 1o the most responsibie firo whe, in the opinion of the Gounty, best
mests all of the condifions and specifications outlined in this Request for Competitive
Contract and best fulfills the needs to provide the system described herein, cost and other
factors considered; i.e., based on evaluations conducted in accordance with
NJ.SA404:11-4.1, of seq, and N.LA.C, 5:34-4,1, et seq. The contenis of the proposal
submitted by the successful finn and this Request for a2 Proposal may become part of the
contract for these servicés. The successful firm will be expected to sxacute said contract
with the County of Cape hay within tweniy-one (21) days, pursuant to NJ,S.A.404:1-24(b),

Securus bas read, understands, and complies.

Submission of Praposals: Sealed Proposals shall be recsived in accordance with public

" advertisement as required by law, a copy of said notice baing aftached hereto and made a part

of these specifications. Each Proposal shall be submitied in a sealed envelupe and Proposer
shall clearly write their name, address and the Proposal description to Furnish, Deliver and
install One (1) New Inmate Tetephone and Jail Management System for the Caps May
County Correcfianal Center on the front of the ehivelope. The County assumes no
respansibility for proposals cpened in error due to improperly marked snvelopes, Froposals
shall be forwarded io the atienficn of Elizabeth Bozzalii, Clerk of the Board, 4 Moore Raad,
Cape May Court House, NJ 08210,

Securus has read, understands, and complies.

SECURUS Cape May Cmmty, N] RFE for Inmate ‘Eelephone System and New

[ Jail Management System 12
© 2013 Securus Technologies, Inc. All rights reserved.



Proposal Instructions

e 2
IR I

ca A Proposal.cannot be withdrawn after the explration of the fime established for
racsiving proposals, nor can any changes in price or ofher details be made by
letter, telephone or verbal stalement. :

¥ Securus has read, understands, and complies.

b. It is the Proposer's responsibility to insure that proposals are presented to the
County on ihe hour and at the piace designaiad herein. Proposals may be hand
delivered, mailed or sent express carrier. The County assumes ho respensibiiity for
Proposals forwarded by mail of express camier. Proposais received afier the

" designated time and date will be returned fo the proposer unopened.

&  Securus has read, nnderstands, and complies.

c. Proposals must be signed in ink by 2 duly authorized official and only original
signatures will be accepied. Any Proposal showing any erasure/alieration must be
inffialed in ink by the Proposer. '

% Securus has read, understands, and complies.

d. Proposai costs, fess, rales and commissions shall be included with this submitial,
Fallure to properly exacuie the Proposal Pagss or 1o include pricing pages shall
constitute 2 material defect that can neither be cured nor waivad and shal result in
rejection of the Proposal, :

&  Securus has read, understands, and complies,

e. The Cauniy shall not be responsible for any expenses incurred by any firm in
preparing or submitting a proposal. Al proposals shall provide & siraighi forward,
concise defineation of the fim's capabilities to safisiy the requirements of this RFP.
Emphasis should be on completeness, cost and clarity of content.

¥ Securus has read, understands, and compiies.

T oooong Cape May County, NJ RFE for inmate Telephone System and New
- — Jail Management System ' 13
© 2013 Securus Technoingies, Inc. Al rights reserved,



Proposal Instructions

o it
P
,,,,, T T

“{. Propesers shal furnish ong (1) signed originat Proposal and one (1} Electronic
Copy (PDF File) of the completed Proposal delivered by 2:00 P.M. Prevafiing Time
on the due date. PDE Files viz e-mall will not be accepied. If you cannot provide a PDF File
of the Praposal, include one (1) copy with signed criginal.

&  Securus has read, understands, and complies.

FOR [TEMS #3-#5 AS FOLLOWS, REFER TO THE PROPOSAL PAGES CONTAINED
HEREIN FOR THE COMPLETION CF THE APPOINTMENT OF THE PROCESS AGENT-
SERVICE.

3. Choice of Law: The laws of the State of New Jersay {(without giving effect o its
confiicts of laws principies)-govern all matiers ansing out of of relafing o this
Agrssment, including, without limitation its vafidity, interpretation, construction,
parformmancs, and enforcement.

& Securus has read, vnderstands, and complies.

4. Designation of Venue: Any party bringing a legal action or procaeding against any
other party arising cul of or relating to this Agraement shall bring the legal action or
procesding in the Suparior Couwrt of New Jarsey-Law Division sitiing in Cape May Court
House, New Jersey. : :

&  Securus has read, anderstands, and compliss,

5. Waiver to Contest Jurisdiction: Each pary waives, to the fullest exient pemitied by
law .

L. Any abjecﬁcﬁ wiich it may now or later have to the laying of venue of

 any legal action or proceeding arising out of or refating o this
Agreement brought in the Superior Court of New Jersey-Law Division
sitiing in Cape May Couit House, New Jemsy

ii. Any claim that any action or proceeding brought in such coust
was broughf in an inconvenient forum

¥  Securus has read, understands, and complies,

ra SECLRUS Cape May County, NJ RFP for Inmate Teiephone sttem and New

= —_ Jail Management System 14
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Proposal Insti‘uc:tions

&, Award/Reject Proposats: Pursuant to NLL.SA40AI-24(a)}, the Board of Chosen Freshpiders
of the County of Cape May resarves the right io consider the Proposats for sixty (80) days after
ihe receipt thereof; and further reserves the right to reject any and all Proposais, weaivs
informalities, and maks such awards or takes action @s may be in the best interast of the
County.

o Secnrus has read, understands, and complies.
7. Quesfions: All reguests for information regarding these specifications shall be direcied to Kim

Allen, Purchasing Agent, at kallen@co,caps-may.ni.us or B05-465-1124, Mo further guestions
wilt be answaerad sevan (7) days prior to the RFP opening.

=4 Securus has read, understands, and complies.

B. Pre-Bid Mesfing: A Pre-Bid Mesting will be held on January 23, 2013 10030 am at the Cape
May County Correciional Genier, 125 Crest Haven Road, Cape May Courl House, NJ 08210,
Proposers are strongly advised o attend. No special consideraiions will be mads af the
fime of recelpt of bids and award of contract for vendors whe do not atiend, NO
EXCEPTIONS.

¥ Securus has read, anderstands, aod conipiies.

9, Pre-Bid Walk Through: iImmediafsly foliowing the Pre-bid Meefing, there wili be a walk-
through of the CMCCC. Thie walk-through i mandatory to enabie the vendor {o familiarze
themseivas with the needs of the CMCCC.

% Securus has read, understands, and complies,

18, References: On the EXPERIENCE STATEMENT ithciuded herain, all vendors MUST Bst no fewer
than three (3} current references for the provision of iInmate Telephone Systems at Corvectional
Canters s described harein.

¥ Securns has read, understands, and complies.

Y= SECURUS Cape May County, NJ REP for Inmate Telephone System and New
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Proposal Instructions

11, Term: Pursyant io MJ.S.A 4DA: 11-4.2, the contract term shall be for a period of FIVE (8) YEARS,
commencing upon authorization by the Cape May Couniy Board of Fresholders, on or about
March 1, 2013, ' _ . .

&  Securus has read, understands, and complies.

12, lrrevocable Proposal: The Proposals are imevocable by the subseriber, or hisfhet/ their er its
parsonat of legal representatives. Said Proposal and award there under 's made to the subscribar -
by the County and shall bind the subscriber, hisfhenthsir or s heirs, execulors, administrators,
SUCCESSOTS of assigns.

% Securus has réad, understands, and complies.

13, Business Registration: Proposers afe advised that they are required o be registered with the
New Jerssy Division of Taxation and to comply with all New Jersey Tax Laws. In accordance with
c.57, P.L. 2004, successful Proposer MUST furnish & copy of bheir State of New Jersey Business
Registrafion Certificate prior to exscution of any coniract. Non-profit orgarizations are exempt
from this law and therefore must provide g 501 {(c) 3 tax exempl ceriificate and ceitificate of
incorparaiion,

¥  Securus has read, understands, and coniplies. -

Securus has been issued a Business Regisiration Certificate from the New Jersey Division of
Taxakion and a copy of the certificate s provided in Attachment C.

14, Pubfic Disclosure Statement: (Public Law 1977, Chaptar 33) must be filed in, completely
exscuted and retumed with this Proposal.

&  Securus has read, understands, and complies.

=  SECURUS Cape May County, NJ RFP for Inmate Telephone System and New
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Proposal Instructions

15. Non-Collusion: By submission of a proposal, the praposer ceriifies, under
penalty of pefury, that to the best of their knowiedge the propoeser hag not, directly or indirectly,
entered info any agreement, paricipated in any collusion, or otharwise taken any action in
festaint of free, compatifive bidding in connaciion with the said project; and that =il statements
contained in said propesal are irue and correct, and made, with full knowiedge that the State of
New Jersey refies. upon the truih of the statements contained in the said proposai and in the
statements contained in awarding the coniract for the said project, The proposer further warranis
that ne persan or selling agency has been employed or retained ic salicit or secure such contract
upon an agreement or understanding for a commission, percentage, brokerage or contingent fee,
axcept bana fide employees or bona fide established commercial or seliing agencies maintained

by the proposer.

% Securus has read, understands, and complies,

16, Fipancial Statements: With this proposal, vendors shali provide financial statements, including
statements of operations, balance sheets and statements of cash flows for the fast two (2) fiscal

years,
& Securws has read, understands, and complies.
Please see Attachment D for Securus financial statements,

As we are a privately held corporation, Securus considers this information highly confidential and
proprietary. This information has been sibmitted for review and Securus respectfully requests
that it be reroved from our propesal prior fo public dispiay of proposals after apening,

17. W-8: Successiul respondent shafl complete & W-9 and subinil io Purchasmg prior io contract
award. The formn is available at the following iink: :

hittp: fhananw. | 1S, govipu bif rs- pdffwd. pdf.

% Securus has read, nnderstands, and complies.

=  GCLURLS Cape May County, NI RFP far Inmate Teiephune System and New
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18. Confidential and Proprietary Designation: Subsequent to bid opening, ail nformation submittad
" by respondenis and subsequent fo an award of contract in response to the bid solicitatiar is

considerad public informafion, axcept as may be axempted from pubiic disclosure by the Open
Public Records Act ("OPRA™), N.J.8.A. 47:1A-1 et seq., and the cormmon law. A respondent may
designats specific information as not subject te- disclosure when the bidder has & good faith
legalfaciual basis for such assertion, To assist the County's deiemrmination on 2 claim of
confidentiailty or protection under OPRA and/for the common law, a respondant must clearly
ideniify such information and address the following points to substaniiate the confidentiaiﬁy claim
on the information: (1) the exiznt to which the infenmation is known outside the owner's business;
{2) the extent tc which i is known by employees and ofhers invoived with the business; (3) the
extent of the measures taken by the figm ic guard the sacrecy of the nformation; (4) the vaiue of
the information to your firm ard your competitors; (5) the amount of efforf or money expended by
the firm in developing the information; and (8) the ease or difficully with which the information
coiild be properly acguired or duplicated by othars. Also, the respondent must commit tn writing to
assisl the Couniy's effort to protect the confidentiafity of the documents andior infomation should
there be an OPRA reguest for disciosure or a challznge o the confidentiality of the documents/
information deiemmined o be confidential by the County,

The County reserves the right o make the determination and shall so advise the bidder,
The tocation in the bid proposal of any soch designation shouid be clearly stated in a
cover letter. The County will not honor atiempts by bidders either o designate their enfire bid
proposal as propristary andfor to claim capyright protection for their entire proposal. Therefors,
the bidder must withdraw the confidentiality request or withdraw the proposal

¥  Securus has read, understands, and complies.

19, Asslgnment: The Propeser s probibited from assigning, transferring, conveving, subletting or
othenwise disposing of this contract or its rights, itle, or interest therein or its power to execuie
such contract o any other person, company or cofporation without the prier written consent of the
Board of Chosen Fresholders.

&  Secmrus has read, understands, and complies,
20, \ndependence of Fim: I is exprassly agreed by the parties the Propaser is at all imes
hereunder acting and performning as an independent fimm to coordinate the provision of ssrvices

within the scope of the authority confered by this confract.

¥ Securus nas read, tnderstands, and complies.

Propesal Instructions
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21. Termination for Gause: Should the County siect to terminate the coniract, written notice shall be

given io the Proposer no iess than thirly (30) days prior o the effective tlerminalion date. The
Proposer shall be paid for all services provided as of the tarmination date. No consideration shall
be given for loss of anticipated revenue on the feminated podion of the contract The County
reserves the right to terminate the contract for any breach thereof including, but not limited to:

> insufficient or lapsad insurance coverage

Faflure to maintain adequate staffing levels to provide rsqmred senfices
Non-performance or unsatisfactory parformance of required services

Fallure to comply with posted faffis and/or safety regulalions whiie on County property,
Viotation of mmate confidentiality

VoV Vv

The Gounty shal provide the Preposer with written notice of any breach of contract ar non-
compiiance with the specifications via {en (10} days wrilisn natice, If the Proposer fails (o correct
all cited deficiencies within the ten (10} days, the Counly shall have the right at its sole discretion fo
terminate the contract,

The County's rght of termination: for breach of contract or specifications shal be in addition to any
olher remedy provided by law and shalt not be the sole remedy avafiable io the County.

» Either the County or the Proposer may terminate the Contract withoutf cause by serving the
remaining pary with wiittsn notice of such intent no less than ninety (90} days prior o the
anniversary date of the Confracl, or as agread upan by both pariles. All such notice of
termination described herein shall be via U.S. Malt and Cartified Mall Retumn Receipt
Reguested.

Securus has read, anderstands, and complies.

22, Insurance Requnrements The Proposer shall, for the full durafion of the confract, maintain

W

current insurance as isted below.

> Genaral Liablity at $1,000,000.00 per occurrence/$2,000,000.00 aggregate for bodily injury
and praparty damags

> VWorkers Compensation at NJ Statufory limits.

> Automative Liability at $1,000,900,00 jimits.

> The County of Cape May and the Cape May County Board of Chosen Freeholders shall be
namad as additional insured parties, The Proposer's coverage shall be piimiary to the County
and not be contributing wilh any other insurance available o the County regardiess of whethar
any ather insurance ks prmary, contribuiing or excess. The County shall be given thirty (30)
days writien notice of canceliaiion and said nofice inust be reflecied on the cerificate of
insurance. The Proposer shall provide copiss of all current insurance Cetfiiicates ic the Gounty
Administrater prior to execufion of contract. The Proposer is responsible solely for payments of
any dedutiible assockated with any insurance poficy.

Securus kas read, understands, and compiies.

Proposal Instructions

L
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Proposal Instructions

ST

23. Indemnification and application installation:

The Propoeser shall defend, indemnity and hoid hanmless the County of Cape May, the Cape May
County Board of Ghosen Freeholders, their agents, officers and employeses from any claims,
sults, losses, liabifities, aclions, damages, cosis and expenses of any naiure whatsoever,
whether for personal injury, property damage of ofher fiability arising out of or in any way
connected with any of the Proposer's obiigafions under this contract, -

24.

The County of Gape May shall defend, indemnify and hold harmiess the Propaser, their agents,
officers and employees from any and all claims, suits; acfions, damages and cosis for personal
infury, property damage and other labifity arising out of the County's obiigations under this
contract. '

Funcitonality Of Software/icceptance; Viendor warsants that the Applications, if used in
accordance with vendor's insiructions, will functicn as descriped in your proposed Systern
Documentatian. .

Assigiance b dealing with problems: Any setver o wotkstation sofiware problem that oceurs
during the installation of new software shall be the responsibliity of the vendor to repair. Any costs
shall be the responsibility of the vender not fo include acts of nature and hardware failure, The
vendor's instaliation technician shall stay on site uniit problems are resoived unless problem
refates io hardware and is verified. Time and days of week allowed for system instaliation: Al
software and hardware instalis on production servers shall be performed on Friday's after 12 noon.
Mon- production installs may be done at any thne but shall have a bum i {burn in 1o be defined as
running with ne users 24 hours 2 day) fime of one wesk before baing put into producticn. Go five
day of week shall be Monday unless it s a hofiday then Tuesday shall be used.

Witten explanalion of instali componenis and procadure: Vendor shall provide a wrifien
installaiion plan that is developed after ressarching Cape May County's present server and

workstation configurafions. This procedure shall list any pre-requisiie sofiware needed with
version informaiion and any new software fo be installed. The list of new soliware 1o be Instalied
shall inciude what language it is written in E: Visual C++, MS Access, ar Sybase) whai
maching it & fo be installed on {server or workstafion) and the size of file. Vendor shall provide a
fist of at least 3 references where they installed iheir sofiware that have a server and workstation
configuration simitar v Cape May County.

Securus has read, understands, and complies.

"RAY-TO-PLAY" — NOTICE OF DISCLOSURE REQUIREMENTS - M.l P.L. 2085, C.274,
SECTION 3: The Proposer is hereby advised of the responsibifity to file 2n annuai disclosure
statement on political contrfbuficns with the New Jersey Eleciion Law Enfarcement Commission
("ELEC") pursuant to NJ.S.A 10:44A-20, efseq. if the Proposer receives contracts in excess of
$50,300.00-from public eniities in & calendar year. Annual Disciosures require submission by
March 30 of each year covering confracis and coniribuiions for the prior calendar year. It is the
Proposer's responsiblity to determine If filing is necessary. Additional information on this

* requirement is svailable from ELEC at wwaw.elec state.ni.us, or by calling 1-888-313-ELEC. NOTE:

é{\

Praposer acknowledges that they mest the Notice of Disclosure Reguirsments with any
prior vear and resultant contract for the term (inclusive of opticnal extension years).

Securns has read, understands, and compiies,

o

=
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Technical Specific Ga‘fms - ,,_

Reference Page No. 24 thru Page No. 249 o_r’ the;

An RFP Solution Presented Expressly
- for

Cape May County
- Jersey

RFP for One New Inmate Telephone System
and Jail Management System

February 13, 2013 by 2:00 P.M.

Presented to:
Elizabeth Bozzelii, Clerk of the Board
4 Moors Road
Cape May Court House, NI 08210

Presented by;
Shertl Turowsky, Account Manager
Tel: 413-478-4831
Securus Technoiogies, Inc.,
14651 Dallas Parkway, Ste. 500
' Dallas, TX 75254

=»; SEGURUS

TEL.H NBLECEES

File: 2013 Bid Specification No. 3



Pr§§5esa_ﬁ Pages

The Web Server must be confgured to block access ie jail date even if the servar's sécurity e
compromised. Vendors must describe in detall how this will be accompiished.

& Securus ias read, nnderstands, and complies,

Xlail data resides in an SQL database. There are, ata minimum, four {4) levels of security thatare
desipned to profect this data, .

Level 1is the County Network which protects the port (B0} accessing the Web Server,
Level 2 is the Firewall which protects the servers located on the Network.
Level 3 is the X}ail Application Server which holds the Xjail software and SQL database.

Level 4 is the SQL database which holds the atz and sits on a different server than the Web Server
and requires authentication.

Cape May County, NJ RFP for Inmate Telephone Systam and New

Jail Management System 258
© 20132 Securys Technologies, inc. All fights reserved,
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Proposal Pages

PROPOSAL PAGES

REQUEST FOR COMPETITIVE CONTRACTING PROPOSALS TO FURN]SH, BELIWVER AND
. INSTALL OME {1) NEW INMATE TELEPHORNE SYSTEM FOR THE CAPE MAY COUNTY
.CORRECTIONAL CENTER

TO THE BOARD OF CHOSEN FREEHOLDERE:

Thé undersigried hereby declarss thal.they have carefully read the documents afiachzd and
that thay fully understand the Proposal Instructions and Technical Specificaiions and will strictly
adhere to sl terms and conditions of sald documents if awarded a contract thersfore,

NOTE: Vendors MUST include 2 schedule of all costs, fees, rates and commissions wiih fhis
Propasal Submittal. Failure to comply shiall consiitute @ material defect hat can neither be waived
nor curad and shall result in rejection of the Proposal,

O Commission Raie fo be paid fo the County: (Two options proposed see below) _
Option A- 67.1 % Option B - 70.1%

*Noie: This commission rate MUST include the provision of the Jall Management Svstem
{Section B1, #7, “Nate™). : .

Securus Offer Summary

Our offer provides Cape May with the most advanced technology, highly performing service and
support staf, and Securus owned products and services that are unmaiched by any provider. No
‘vendor can compete with our call products and provider relationships to connect moye calls.

Our proposal provides Cape May County:

Complete turpkey instailation upgrade to Secure Call Platform [SCP) that meets or exceeds
all a2spects of the County’s specificatons outlined in this RFP.

L3

Complete turnkey installation and support of friends and family Automated information
Services [AlS)

»

*

Archonix full suite fail Managemant system

Secure Voice Biomeiric technology for enhanced security and investigative capabilities

Commission te be paid on gross revenue fora five-year term through Option A or Option B
belows

»

Cape May County, NJ RFP for Inmate Teiephone System and New

Jail Management System
© 2013 Securus Technotogies, inc. Albrights resesvad.
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i

‘Secure Voice Biometrics

AlS

¢ Commisston Rate for Coliect, Prepaid, and Debit calls

Proposal Pages

I
ey
e AR

67.1%

" Included

Archonix Jail Management System

inchuded

Inclnded

Local $175 $0.05 $1.75

Intralata/Inirastaie $175 $0.20 $1.75 $0.20
- Intertata/Intrastaie $1.75 $0.40 $1.75 $0,40
I]lter‘léta/ Interstage $1.75 $0.89 $1.75 $0.89

Local $2.00 $0.15 3015
Intralata/intyastate $2.00 $0.15 $2.00 $0.15
Intertata/intrastate $2.00 $0.15 $2.00 $0.15
Interlata/Interstaie $2.00 $0.15 $2.00 30.15
International $2.00 $0.15 $2.00 50,15

*Opiion 2 - Current Secuias rates being used in Passaic and Salem County, NJ today.

[ 7012 Searvus Technologles, inc. Al rights reserved.
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Proposal Pages

Why Simplified Calling Rates —~

Given the proiiferation of cell phones and Internet calling, the days of long chstance calling rates are
numbered, Long distance callers can obtain a local number which masks the true Idenﬂty of the
catter and lowers revenues with a lower local rate.

Today, obtaining 4 local number has never been easier. As such Securus is proposing a standard
call structure Tor all calls regardiess of Bype or distance. These simplified mafes are easier to
understand and are far more cost effective for calls that are currently rated as long distance. OQur
research shows call vohunes and revennes typically increase. Based on an average 10 minute call
the simplified rates are better for inmates and constituents atall call types.

Summary

Serurus has worked hard to develop an offer that fally serves the needs of Cape May County

Correctiopal Center and its constituents. We are committed to building a program that incorporates
_ all of your requirements while providing a robust revenune stream for the fail. We recogaize that

Cape May County Correctional Center may wish to propese modifications o our offer and we are

witting to be flexible in any negotiations, to include additional rate plans desired by the Facility.

7 Accotnt Terms and Conditions
Securus offers Friend & Family members many options to pay far phone calls. They can choose
from payment products such as Securus’ Traditional Collect, Direct Bill, and AdvanceCennect
accounts—or even fund Inmate Debit accounts. For each, Securus provides the following terms and
conditions:

Friends & Family Friends 8 Family
Account Tarms and Conditions brapsid pdvance Direct Bilt/ ' Inmate Dabit
: Conpect - Traditional Cailect

Account Setup Fee 30 MNe charge 40 No charge %0 Mo charge
Securus Refund Fee $0 No charge $0 No charge ‘ $0 No charge
*Securus unding fansaction fee $0 pNo charge 40 No charge $0 Mo charge
Minimum funding amount $0 MNonz $0 None $0 None

*f payments ars maﬂe by mall ar anime bankmg; i

2 GErLRUS Cape 'May County, NJ REP for Inmate Teiephene.Svsi:em and New
= g Jail Management System 259
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Proposal Pages
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_ : Additional Account Defails
The tabile below describes additional charges, fees, and taxes associated with Securus account

[ypes.
Fess Vary by . ,
Account Types® Haw Applied Amount Accotumt Type
Federal Regutatorf: Recovery Interstake calls only, applied - T_radltigs‘ial Collect,
Fee oncefmonth when vsed Up o $3.45 | Direct Bill
; = - AdvanceConnect
When choosing focal carriers to bill .
[ '
Biil Statement Fee . apphed once/month when usad Up 1o $3.49 | Traditional Coiled: Oniy
Wireless Administration Fee | o0 for wireless aumbers, applted 1y 5 06 | adanceconnect Only
fFRIeSs Adm ancefmonth when used N i3 " AncELanaect Ynly
A retuened check charge of up ko $25 may be applied for dishonored checks,

* Gales taxes, Universal Service fund fess, and Telecommunications Relay Service (TRS) fund fees may also appiy.

Convenience Options

For Friend & Family members requiring an immediate approach to funding their accounts, Secnrus
provides optional services which incwr convenience fees ora minimum funding amount.

Optional Feas Per Insiance Amount

Transaction processing fee i Credit/debit card payment by phone or wabsite | Upto $7.95

| A low minimurm furding amount of only $25 is required when Friend & Family member fund an AdvanceConnedt
oy phone ar website,

Cape h’iay County, N) RFP for Inmate Telephone Sysfem and New

Jeil Management System 250
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Proposal Pages

Date ___ 2-7-15 2013 .

- ¢,(’
ff-‘-mé,, ;,SZ~ : Robar £. Piokans I

Signed Printad Name

Chial Coerating Officer Saounis Tachnologias. e,
Title Name af Firm

14654 Dakas Parkway, Sutte 600 Daltas, TX 75254
Addrass Addresy

G528, 720300 . Q723770614

Telephone Fay

Rabarl £, Pickens ' poichens @ sequtustanh.nel
Coniac! Parsna E-Mal

Appoirimant of Frozess-Agent Service; Vendar Secunys Tachnolagles, ine, {treser.

name} irevocihly appomis
Boboit £, Fickons [inaen namal {the "Process hgent') &5 i5 agent 1o

iecebue service of prosess on pehall.of vendor, vendor authorizes and directs the Process Agent fo
aceen service on s tanafl, If process is o be served purstan to this provision. the County shall
serve thal piccess by canfiing maling {return recept requesied). or haud-dafivering a copy of the
process in care of the Process Agent at

14851 Dabas Parevay, Suile 600 Daltas, TX 75264 hrser address of Process Agemt) or any ather

eridross
which the Process Agent has gwen nntice to the Coonty, (itoms #3, #3 & #5),

T
=
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Steckhoicéeé‘ Disclosure Certification

I
S oo ot
S

FTGCKEKILDER DESCLOSURE CER'ﬁPlCAT}C!K
T Slel t Shall Bo Inttuded witle Bid Stinnission

Chepter T nf the Publi Laws of 1977 provides (hat vo Compostinn o Yartncsship shall be swarded my:

Srate, Covnty, Aumicipal er Seironls Distriet conbiets for e perlansancy of sy wark or (he (salshing of any amterial
ue supptiiss, mrtiss. prioe fo fhe ceoeipt of i bid o accommponying the bid of said corpomtilon o7 pareerdip thess i
subalEicit - slatemenl, Tho statcaveltl shell 807 fen the names gad g ddrosses of alt steckholdess 30 the comporatlon or
parinershlp w i 0w ten paecent { LB orwmoio of By stock 0L any efass, of of afi individuak parmers In the parnenthip
wwhor o 1 teny perdent {LOBE) of grenler otensst fieraln

Manie af Dusiness Samirus Technologles, lac.

nederst 2N

[ v ecnity thal thoit below vonlabng e anics ant fiome sdiieesses of all stackiolders sntding o
orcens { HI%5) o sporo of o issied muk ouraanding stock of the indersigned.
or .
i ) cartify that no ane sickiiolter awns en percenr {10%) or mero o issed awd ontstonding stock af the

imilzrstgacd.

Chetk tho hng fhat epermss e dype o busines Grpanization:

™ Parinestilp #F  Corporolion [0 sowPopriemihip

| | Limited Proinezship H Lindfied daability Comparetion | Liesiied Liabtlie Paninership
% ! Huhchapier S C.urparmbu

STOCKNGLDIE

Namier Secueno Teshpologhea, inc. :Jn-m Crer ) Nema: e
lioine Addvacg 14651 u.n_'.iaz avksay Homo Address: -

Sai1te &Op, D«ellas, Texat Thidbhid

Neme: L Neme: ——
Home Address: . . Honw Address: I
Nnme: o Name i
Tinie Address; e Honia Address:
socuun Lsshnoiogies, s Fk The! Operaciag HEE)ces
Conpany Rame Signamn: itk
Revited AIRIT2 dmar
= SECURUS Ca_pe May County, N3 RFP for Inmate Telephone System and New
Jail Management Systent . : 253
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Proposal Pages

The Web Server must be 'ccnﬁg'ured io block access io jall data even if the servar's security is
compromised. Vendors must describe in detail how this will be accompiished.

¥ Securus has read, anderstands, and complies,

Xjail data resides in an SOL database. There are, ats minimum, four (4) levels of security that are
designed to protect this data,

Level 1 is the County Network which protects tre port {B(0) accessing the Weh Server.
Level 2 is the Firewall which proacts the servers located on the Network
Level 3 is the XJail Application Server which holds the X}ail software and SQL database.

Level 4 js the SGL database which holds the data and sits on a different server than the Web Server
and requires authentzcation

Cape May County, NI RFP for Inmate Telephone System and New

Jail Management System
© 20612 Securus Technoloples, . All Nghts reserved.
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' FIE_ !Task Name )Duratlcn [Start Finish
i SECURUS Inmate Telephone System lnstaikaﬁmn Project Plan for Cape May 68 days 2(20;’2613 52412013
i County Jall Inmate Tetephonz Sysiem ) :
3 inmate Phone System Installation & Gut-Over 41 days 22002013 41772013
3 Project inittafion Phase 1.5 days 22002013 27242013
4 Host internal preject review and kick-off masfing 2 hrs 22072013 212002013
5 Team wilh Sales Account Manager to host kick-off call with SECURUS Inmate 2 hrs 22002013 220020137
Telephone Sysiem installafion Project Plan jor Capa iay County Jail Project
Team
[ Compiete Telephone Equipment lirspection for inmats Locations 1 day 22082013 20242013
7 Project Planning Phase ‘ Sdays 221/2013 2i2712013
g Updaie Enginesring based on site survey information 2hes 2212013 224013
g Identify resources needed to complele tasks and alfjectives 2 hrs 2712013 20212013
10 Create ficket assignments for necesséry departments © Zhes 2472013 212112013
“11—1, Host internal review o determine scheduling opfions » 2 hrs 2222013 22212013
12 * Host raview with ctirrent services provider to discuss transifion plan 1 hr 2202073 2222013
BEER 1‘ Creale project in the Install Portal and setup nofifications/alerts 1br 22INI  TIZVE
Vﬁ_ Create orders for telecom provisioning 1hr 2212013 22212013
‘”15* Create purchase orders for matetials 1he 2/72[2013 222013
? Parform Sarbanes-Oxfey compliance approval for all mateital purchase orders 1 hr 22202013 212219043
_"Tf—{ Kick-off Discussions for Automated PIN Imporis / CMS Integraiion 1hr 202212013 22212013
T integration for automated PIN data managemenl {day 2/25(2013 2/252013
19 T Review field service accessischeduling & elecom vendor scheduling optians 1t 22672013 2/26/2013 |
‘ with Gape May County Jall Project Team .
B Praduce updated project schedule 1 4ir A1 2IOH2013
21 t Project Team and Cape May Gounty Jail Project Plan / Schedule Review 2 hrs 202812013 27262013
2 Finalize Telecom Provisioning, Material Delivery, and Field Service schedules 1 hir 20262013 2/26/2013
"”z?_ Securus & Cape May County Jall Project Team Meeting - Touch Point 0.5 daws HZ7I2013 2272013
T -24_4 Review felecom and hardware delivery schedales 2hrs 227[2013  2i27/2013
25 L Praduce updated project plan and review with Cape May County .laii Project T2 hirs 227013 272772013
T Custamer Data Management 1 day 2[25/2013  2/25/2013
7 i Coordinate transifion activiiies with incumbent 2 hrs 27252013 2/25/2013
T Site spaciiic voloe prompts & tag Jines Zhrs 2252013 20252013
25 Upload biocked number files 2 hirs H2BI2018  2/25/2013
BETE Upload free and privileged numboer files . 2hes 2252013 242502013
31 Project Executlon Phase 39 days 2020/2013 4/15[2013
BETE DMS/JIMS integration | E-imports Activities Ddays  X2002013  3J4{2013
S Inmate PIN account creation and management 4days 2APHE0I3 20252013
34 Automated fie delivery for account management 1 day 2252013 2/26/2013
35 - Configure Comissary ordar by Phong namber with Commissary provider Zdays 2/27/2D13  2I28/2013
36 Configure tnmaie Oebit spagifications with Commissary provider 2days  3MR2013 342013
EYE Site Cutover installation Planning Activities - 39 days - 2202013 4M57213
3R Teiecom delivery lead time : 38 days  2£20/2013 4;‘121’2013
39 Conlirm Telecom Test & Tum-up [T&T) echeduls ’ _ 2hrs 4M15/2013  4M5/2013
40 Confirm hstaliation Technical Support schedtile for TRT activily ’ 2 hrs 44512013 41152013
At Conflirm: Figld Service Installation Team schedules for T&T achvity 2 hrs 4H 52013 4};1.5:'20’13
42 Review Siie schedute and activiies with Cape May County Jaf Project Team 2-firs 4r5/2013  4M5/2013
TTaz Site Equipment Instafiation Planning Activities . 25 days 2/25/2013  3/20/2013
aq Material shipment lead fime 15 days  2/25/2013  3M52013
Page 1




i :;Task Mame kD”?“‘J“ JStart IFinish a‘ 1
Tas i Gonfirm material shipments and arval dates “She T SEeE0 27262013
T install and test inmate telephone squipment - Cape May coumy Jafl {As Odays S/18/2013  3/28/2013
nIecessary) ‘
a7 Removal of oid equipment and aoéify inoumbent of available pickup {As 2 fars 3/2G/7013 /292013
necessary) .
_E;‘; Review Site Cui-Cver schedule and actwmas with Cape May County Jail 2hrs 3/20/2043 30292013
i - Projact Team
instaflation - Cape May County Jail 1day  AM7IEZ0S 4M7I2043
Cut Over - Tum up of telephones to Securus SCP platiomn tday  AMTZ3 4/17/2013
Quailty Gontrol / Checklist Reviaws 67.38 day2/20/2013  5/24/2013
Re-Verily all Features working praperly 3 hre 4MBIPBIZ 4482013 |
Re-Veriy phones work, port assignments/call groups set 2 hrs AMBI2013 41482013
Fost Cutover QA Checidist & Test Calls Compleied 1hr 411812013 - 4/18/2613
Mofify Faclity [TS of cutovar - system is funciioning corractly 1hr 4AB/2013  4/18/2013
Cut Shest disidbuted 1o Secwrus Project Team 1 hr 4/18/2013  4/18/2013
werflcalion of Products and Features Cape May Counfy Jail 1 day 2{20/2013  2/21/2013
Customear fraining _ 2 days 4M8/2013  AMD2013
Conduct customer training for telephane system with Cape May Gounty Jal tday  4MS920M3  4719/2013
Project Team
B0 Post implementation Project Monitoring / Controliing Phase 26 days 41942012 5/24/2013
61 Securus & Gape Mav County Jail Project Team eefing - Touch Point 26-days 4/19/2013 572450013
" Te2 Review current status of implementaiion activifies Ddays  4719/20M3  4A19/2013
a1 | Review cut-ovar call monftoring and system health data providsd by Securus 1 day 42272013 4222513
i Site Enginasring Team
B4 identify any outstanding action items iday 42372013 4/23/2013
CTes | Produce aclion register (if appficable) 4his 4242013 A[24/2013
66 Lpdate Risk Management Plan 1 day 42412013 4/25/2013
57 | Update Project Plan 1day  4/25/2013  4/26/2013
Tgp Consaiidate QA & Gustomer Acceptance forms tday  4/26/2013  A/202013
B Consclidate Fguipment Assignment Records, Engineesing Schemafics, and 1 day 412812013 473072013
other final implemsniation decuments _
70 I Produce finat QA and implementafion documents and provide to Cape May 1 day 473012073 HM20183
' County Jeil Projest Team
71 Initiate 30 day post imblemenkat’lcn monlitoring ptan o be executed daily 25 davs  419/2013  5/237/2013
by Sie Enginesring Team
72 Cape May County Jail Network and Equipment 24 days 4222013 5232013
73 Project Ciosure Phase 1day  5/24/2013 /2412013
74 Final Cusiomer Acceptance Mletmg 1day  G/2472013 512412013
) ;5_ o Review current action register and close-out remalnmg itams, or ideniify 1 day 92472013  5/2472(F3
next sieps
g Revigw 30 day post zmplamemaﬁon monitoring date and sarvice fickel 1 day 5242003 5/24/2013
information
77 Peoduce Transitton Plan: Transilon pian from Securus Projest Teamio 1day  S/24/2013  5/24/2013
SBervice and Account Management Team
73 Exscuie Transifion Plan to Technical Support and Account 1day  5[Z473013  S/24/2013
Management Team for ongoing Account Suppgrt

Page 2
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SECURUS

Securus- T echnologies, inc. acknowladges receipt of Clatliication number 1 — 5 of questions and answers
submitied by Caps May Gounty, NJd. .

Baber £, Pickens, Chiet Operating Officer

MName
ek S 3o-13
- Signaturs Oate

14651 Daltas Parloway, Suite 600
Dallag, Texas 75254
Phone: 872-277-0300
Toli Fres! 800-555-15325
wuarsecuristechaet



SPEC. #3 INMATE PHONE & JATL MANGEMENT SYSTEM
QUESTIONS & ANSWERS
CLARTFICATION NO. 1

Is there any early release program that may have an adverse effect on the
ADP? NO

How many inmats ;:hanes.are instalied today? 36

Are thef‘e any additional phones requivad at this tima? NO

Are there any enclosures that need to be installed/ replaced? NO

How many visitation phones are installed? N/A

Will there be 2 reguiremeant £o intarface with the commissary system? YES
Who is the current/ future provider of the commissary services? Keefe

Is this bid for the new fadility only or tor both the existing and new facility?
Both |



SPEC. #3 INMATE PHONE & JAIL MANGEMENT SYSTEM
QUESTIONS & ANSWERS
CLARTFICATION NO.2

1. What are the current call rates by payment type ( Collect, Pre Paid
Coliect, debit and/or inmate based pre paid. ) and by call traffic
type { local, Intralata/Intrastate, Interlata/Intrastate, Interstaie
and International, Please provide both the surcharge and per
minute rates for each of the bayment types and call traffic tvpes
listed.

Local: 1,75 .05 E5%
infralata:  $1.75 .02 55%
Intert ATA  $1.75 .04 55%;
Interstate: $1.75 .88 55%

2. What are total call duration minutes for the last 12 calendar
months by payment type { Collect, Pre Paid Coliect, debit and/or
inmate basad pre pald. ) and by call traffic type ( local,
Intratata/Intrastate, Interiata/intrastate, Interstate and _

 International. Piease provide the call dufation minutes for each of
the payment types and call traffic types listed. We do not have
this data.

3. What is the total call gross revanue for the last 12 calendar
manths by payment type ( Coliect, Pre Paid Caoillect, debit and/or
inmate based pre paid. ) and by call traffic type ( local,

" IntraLata/Intrastate, Interiata/Intrastate, interstate and
International, Please provide the total call gross revenue for each
of the payment types and call traffic types listad.

2012 - $100,781.00: We do not have it broken down.

4. How many free calls were made In the last 12 months and what
was th_e fofal minute duration of those free calls. No free calls.



SPEC, #3 INMATE PHONE & JAIL MANAGEMENT SYSTEM
- QUESTIONS & ANSWERS

CLARIFICATION NO, 3 ¥

#21 System mast provide iegratton wifh ofher vendors deemed nscessary by the
Sherilf’s Office. The cosis associated with completing afl dasired Integration specifiad
heiow must be included in the bid price, -Are any interfaces required beyond those listad in
G77 If yes, please provids 2 Bsl of addifional systams for which We wouid need to Interface.All

- vendors wili need 1o identliy alt Infterfaces and possible costs to proparly prepars a business case
and zommission offer 1o-the County in ativance of responding fo this compsiitive REP,

No

fi25 Systam shalf run on Windows based PC running Windows 2000, Windows XP
Professional, or any currant Microsoit uperaﬂng sysiem - Plaase confinm that he Counly is-
looking for a irue browser-based sojuflan that minimizes workstalionmaintenance and anciltary

' pmduct instaliation?

#25 only addresses client workstation operating systems, #25 does not specify what
type of client interface that must be proposed.

#106 Scheduled sourt date {procaeding) and tivefsentensing dafe —Please conflrm that you
are seaking an inmate schaduling system hat permits the scheduling of any nuraber of inmate
aciiviiies and net Just simply being abls to record the nex scheduled court daie?

Yeas - schedu[ing any number of inmate activities

1106 Schatiuled court dafe {proseading) and Umelsentensing dats — Please confirm thatvou
ars zeeking & sentencing module that cakctlates releasad dales based & numbar of sentencing
options, such a conourrant anedfor corsecullve sentences, good fime rates, ste and not just simply
baing able to record e release date?

Yes - caiculations based on sentanding options

#126-142 Madical et al — Will madical parsonnal be ulliizing the propossd system of do they
have thelr own sysiam? If own sysiem pteaas idantify?

Will utliize proposad system

126148 Medical ot al — Are medical persannst county staif or & contract mndlcaé oompany? tf
contract what company do they currently work for?

Conmed



7. #1480 list of inmates, releasas, lnmats trust accounting & 179 MUST Interface wifh current
finance pregram-used by Kesfe Commiseary Servives to keep track of inmate’s cash
accoumt providing a compiste transaction log of Inmate doposit and purchases— Please
confirn that you are sesking an inmate accounting sysfem in the JMS that iracks all debits &
credils fo inmate trust accounts go-that the County is fully pretecied in the even! vou switch
commissary companies, Also pléase confirm that you are pianning to use the accommiing systerm
in your JMS has the prlmary accounting software.

Primary accounting software through Keefe but the JMS must interface with
Keafe

g #166-171 Ablilty to generats billlng reports for charges to external agencies ~ Pleass
confit that you are sesking & billing system faat can bill for a number of extemal agendies with

separale negofiated rates?

Y¥ag

g, Other- Do yeu have the nead io manags the below listed funcllonal areas such that proposers
should inchide tham n our proposals, and if 86, do you have any specific requires you would like

us o mest?
« inmals Frograms

+ Inmate Grievances

Yes - the listed areas nead to be managed and there are no Spedﬂc
raquiramants

10, For Specificalion C,7 below; please confiers that for the reguirement listed below, that the County
Is regiiring the submilling vendor to have a working interface aiready in exisience for a minkmum
of fwo of the web seivices currently avallable and daployed successhully al a County in New
Jersey, Modifving this requiremant will protect the County and asswe that they receive the muoh

nesdad CCIS ntarface. , .

C7, Mandpfory Svsfems Integration Interfaces:

State ACC Generic Interfpee

“This IS mast inctude an interface Bt provides the ability for datas transfer to (he
County Cawrestlons Information Systen In ncoardance with Adminiswative Office of
the Courts (AOC) protocels throughaut the coneso of the muith-phase projeat
mcorporating all of the C.C.L.8 screens Incinded in the Generls Interface project.

nder C7 Mandatory System Integration Interfaces
All of the defined interfaces must be provided.

Vendors must conform to the spec In the RFP.



1.

13,

14

in opporiunlfies of this nature it is rormal for the solicilating agency to require that all raspand!ng
vendors provide the Gounty with a lisfing and percentags of any and all work that wouid be
eccomplished outside of the Unlted States such as softwars devalopmant.

Did not specify.

Additionally, it is customary far sespondars 1o have o provide the Couniy with any work fhat they
subconiract espsclally If It ls subctniracted to an off-shore non-American bassd company.

Did not specify,

Picase conjfirm [hat the Counly wishes this informatton to be provided as part of this response?

. Question e specification #1581 - Provide bar coding capabilliies for both inmate property and

Inventory cantral, Including inmate siame.Piease confrm the County will consider altarnative
and supetior approaches to bar coding for inventory control and inmate property?

Yes - we will consider other appmachea, provide detailed information as part of
YouUr proposal

Based on the pre bid mesilng you menfioned ofers bayond the & year term in the RFP. W ke
County enterialn offors from vendars that go bevond & yaars?

NI Statuies can only do for a § year term.

Based on the short firneframes oullinad wilhin the RFP and the massive nabwre of an inmate
telephons and Qffender Management Sysfein response, we respactiully reques| & 3 waoks
exiension o the RFP due dats so that all submilting vendor and the County can be afforded
ample fims io respond.

Due date is not belng changed at tis time.



SPEC. #3 INMATE PHONE & JAIL MANGEMENT SYSTEM
QUESTIONS 8 ANSWERS
CLARIFICATION NO. 4

Please provide any additlonal fees that are curvently being charged by the incumbant
and the amount of sald fee, Examples of these tvpes of fees may hclude Prapaid
Account Setup Fees, Prepaid Account Funding Fees, BIlF Statement Pees, Refund
Fees, sic, that ars outzide of the standard par-call surcharge and per-minute fee.

submit ap OPRA regquest te the Comnty. Aplication is found in forms on the
County Webhsite: www,.capemaveountyvgov.net ‘

Picase provide & copy of the current inmats phone service agreament{s},

New lersey State Contract, contact ths State Buvet,

. Piease provide an average of monthiy commissions raceived over the past vear from
the current vandor and copies of commission statements (If avaliable.)

Already posted a5 ¢ and A oh the portal.

. When does the County expect that the hew faclity will be fully populated? Please
provide a high-ievel timeline ragarding the population of the new facHity.
Construction tentatively completed in approximately 24 months

- Projacting increase from 225-250 to 350,
Alse, the Sherlff could declds to contact to inmates for othar authoritias

{Federal, State)

. Does the carrant vendor offer prepaid debit phone cards of commissary-based debit
calling to inmates? If so, how does the County recslve comimissions on these

revenues?
fNo

. WIH the County conslder a card-free inmate debit calling opbion, which wif] he fast,
afficlant, and easy for the County f0 manage?

If this is your offering, incinde In your businaess pian.

Doss the County reguire that any propesed technology — including any proposed
hlomeiric solukion - be instailed and proven e work at other correctional facilitias,
and will this experience be patt of the RFP scoring? We highly recommend requiring
at least five references from simliar-sized facilities where the proposad technotogles
have besn installed and woiking for a minimum of one year.

- Bvaluation Criteris Is ldantlflad in the RFP. -



2., The RFP raguires that inmate phone vendors provide Collect and Prapaid Collect
caiitg optiens, and that we provide rates and commilssions for Collect and Prepaid
Collect calling for evaluation purposes: Vendors may also provide deblt calling, elther
vig ah inmake’s account or through debit cards soid at the commilssary.

However, some providars may offer other types of phone calls, outside of tha
traditfional aptions of Collact, Prepald, and Debit calling. These nor-traditional types
of valis may include but not be Bimitad to smgle-call payment by cradit/dsbit card,
and text message bilfing for & single call via wireiess carrier. Because these billing
aptions do not fall into the tradltdonal categories of Collect, Prepald and Debit calling,
the calls are often billed at 2 much higher rate than the rates approved by the
County, and the ravenue is often exciudad from the commissionable gross ravenus

arnourt,

« Plaase confirm that these types of blling options outside the required' Coilect,
Prapaid and Debit optlons will not be aliowed by the County,

« If these types of calis will be allowed, where In the RFP response are biddars
requived to disclese calling rates and cominission rates associated with thase
calls, and how will they be svaluated?

Provide sll costs/commissions, ete. in your RFP that wyou plan may effar,

4. What equipment is the County reguiting? Please fill aut the following table with
quantities required.

nmate Telephones | 36
TDD/TTY Devices i1
Cart phones nfa
Pavphane/Labby Talephone n/a
Hands-frae phones nfa
Cordless phones n/a

Enclesiras

Prapose what enclosures you offer for the
inmate phones

Pegestals

n/a

Workstations with Printers

2 workstaflons w/ printers

laptops.

7 taptops at the workstations?

10, Requirement #7 under the Call Monitoring and Recording sectioh states the
following: “Systern must have the abllity to have a sefectable scan of ail bve calls In
prograas by selecting active calls only, The scanning feature of during five monitoring
must have the abillty enter a thne fraguency In which the system will play active
calls for 30 seconds {configurable) each and rotate through active calls for the seft
amount of Bme for sach call.,” This technology used to be offerad with oider
technologias that would not allow Investgators to select specific calls to monitor.
Waotuild the County be willing to accept newer call monltoring alternatives that would
allow the County more flaxiblilty and investigative banefits In listening b live callg?

Yas, proposa in detall in your bid,



11. Requirement # 1 under the Call Monitoring and Recording section states: “The

syskerm shall maintain alt call racordings centrally on SAN storage technoiegy and not
yse tape drives for storage of call recordings.” In fiey of SAN storage devices, wauid
the County accept proposals for other similar, current-modal digital storage solutions
Ehat feature internal mdundancy (without the use of tape drive techinology)?

Yes, as long as the storage solutien is redundant and is apt tape ceniric,

Regarding the Jall Management Sysiem, we woulld alst fike to suizmit the following
qauastions:

1.

5,

Please pro&ide the number of employees that will utiiize the JMS systam.

Approximately 120 (all swors, civilian emploveas, vendor amployees
{madical, food servics)

Mlease provide the number of worlstations that wili access the IMS system,
30
Flease provide the number of Booking Workstations,

Twe {2) included in the 300

. Please provide the nimber of Retease Workstations {if dlfferent from Booking

Stations}.
B/A
Wili the County entertain allowing the vendaor to raplace the existing Mug Shot

Cameara gystem with the salectad JMS vendor's Mug Shot Camera system instead of
providing an interface (including converting existing Mug Shot images)?

No

Page 27, #181 - Does the County currently have Finger Print 1D devices? If so,
pisase provide vendor, brand, number of devices and where they are located,

- Ome {1} LiveStan

Pg, 28 £ 117 - Is the IMS vencor supposed to suppiy wrist band printers and
scanners? If so, how many?

Answersd an Page 125 #117 in the RFF (yes).

Pg. 31 # 181 - Is the IMs vendor subpesed to suppty the property bar code printers
and roaders? I so, how many of sach?

Proposat will kave to sapply (and 8 back-up it}



SPEC. #3 INMATE PHONE & JAIL MANAGEMENT SYSTEM
QUESTIONS & ANSWERS

CLARIFICATION NO. 5

Please confirm the County IT will be supplying the neaded
sapvars te run the Jail Management software?

Yes

Since the County plans to utilize Keefe Accoupting svstem as
primary software, will the County consider utiliring venhdor proposed
Kiosiks for phone only daposits and for intake applications?

They can open a phone account by phone ard on the internet.
#ay be confusing for the public if we have two (2) separate ICGosks din the
lobby {1 for phones and L1 for commizsary).
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EROIGSA-11-0008
INTERGOVERNMENTAL SERVICE AGREEMENT
BETWEEN THE
UNITED STATES DEPARTMENT OF HOMELAND SECURITY
U.S. IMMIGRATION AND CUSTOMS ENFORCEMENT
OFFICE OF ENFORCEMENT AND REMOVAL OPERATIONS
AND
ESSEX COUNTY

This Intergovernmental Service Agreement (“Agreement”) is entered into between United States
Department of Homeland Security Immigration and Customs Enforcement (“ICE”), and the
Essex County (“Service Provider”) for the detention and care of aliens (“detainees™). The term
“Parties” is used in this Agreement to refer jointly to ICE and the Service Provider.

FACILITY LOCATION:

The Service Provider shall provide detention services for detainees at the following institution(s):
Essex County Correctional Facility (“Facility”)

354 Doremus Avenue

Newark, NJ 07105

Delaney Hall Center

..451 Doremus Avenue

Newark, NJ 07105

The following documents constitute the complete agreement:

¢ Intergovernmental Service Agreement (IGSA)
¢ Attachment | - Performance Outcomes, 2008 Performance-Based National Detention
Standards (PBNDS)
o Attachment 2 - Title 29, Part 4 Labor Standards for Federal Service Contracts
o Wage Determinations (Attachment 3)
o Attachment 3A - Wage Determination Number: 2005-2353. Rev. 10, Dated:
09/01/2010 Area Wide (Non Collective Bargaining Employees) Wage Determination
(WD) applicable to CFG and CEC.
o Attachment 3B — Wage Determination Number: 2011-0090. Rev. 1, Dated:
06/09/2011 CBA WD — District 1199J (CEC) applicable to CBA employees
o Attachment 3C — Wage Determination Number: CBA-2011-4315. Rev. 0, Dated:
06/21/2011 CBA WD — FOP (Essex) applicable to CBA employees
o Attachment 3D — Wage Determination Number: CBA-2011-4317. Rev. 0, Dated:
06/21/2011 CBA WD — [BEW 1158 (Essex) applicable to CBA employees
o Attachment 3E — Wage Determination Number: CBA-2011-4316. Rev. 0, Dated:
06/21/2011 CBA WD — IOQUE 68-684-68B (Essex) applicable to CBA employees
o Attachment 3F — Wage Determination Number: CBA-2011-4314. Rev. 0, Dated:
06/21/2011 CBA WD — PBA 382 (Essex) applicable to CBA employees

o Attachment 4 - Essex Quality Control Plan
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ICE has a zero tolerance standard regarding rape and sexual assault in the Facility. The
Service Provider shall affirmatively act to prevent sexual abuse and assaults on detainees.
Every allegation will be reviewed, and, where warranted, referred for criminal
prosecution consistent with a zero-tolerance standard.

Article 24. Detainee Telephone Services (DTS)

A. The Service Provider shall provide detainees with reasonable and equitable access to
telephones as specified in the ICE 2008 Performance-Based National Detention
Standard on Telephone Access. Telephones shall be located in an area that provides
for a reasonable degree of prxvacy and a minimal amount of environmental noise
during phone calls.

B. If authorized to do so under applicable law, the Service Provider shall monitor and
record detainee conversations. If detainee telephone conversations can be monitored
under applicable law, the Service Provider shall provide notice to detainees of the
potential for monitoring. However, the Service Provider shall also provide
procedures at the facility for detainees to be able to place unmonitored telephone calls
to their attorneys.

C. Telephone rates shall not exceed the dominant carrier tariff rate and shall conform to

o all"app'h'c'ablefedera‘h ‘State‘; ‘and'"loca'l' te'l'ephone‘fegmatu’hm T T T e e e

D. ICE recognizes the Service Provider may have an existing contract with a
Telecommunications Company to provide telephone service to ICE detainees and
other inmates. ICE requires the Service Provider to require the Telecommunications
Company to provide connectivity to the DTS Contractor for detainee pro bono
telephone calls. Additionally, ICE requires that the Service Provider or their
Telecommunications Company provide that JCE detainees have direct access to the
DTS Contractor for collect and prepaid calls. This shall occur at the expiration of any
current contract with a Telecommunications Company. The DTS Contractor shall be
allowed to install vending debit machines and shall receive 100 percent of all
revenues collected by sale of prepaid debit services to ICE detainees. The Service
Provider (and the Telecommunications Company) shall make all arrangements with
the DTS Contractor independently from this Agreement. The DTS Contractor shall
be responsible for the costs incurred to provide the pro bono services, and the
maintenance and operation of the system, including a standard compensation to the
Telecommunications Company. The Service Provider shall not be entitled to any
commissions, fees, or revenues generated by the use of the DTS or the detainee
telephones.

E. The Service Provider shall inspect telephones for serviceability, in accordance with
ICE 2008 Performance-Based National Detention Standards and ICE policies and
procedures. The Service Provider shall notify the COTR or ICE designee of any
inoperable telephones.

16
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F. DTS Contractor Information:

Talton Communications
910 Ravenwood Dr.
Selma, ALL 36701

Robin Hall Mike Oslund

Customer Relations Manager Operations Manager

(334) 375-7842 (334) 375-4200 ,
robin@taltoncommunications.com michael@taltoncommunications.com

Article 25. Government Use of Wireless Communication Devices

All personnel that have been issued a Federal Government owned wireless communication
device, including but not limited to, cellular telephones, pagers or wireless Internet devices, are
authorized to possess and use those items in all areas of the facility in which ICE detainees are
present.

" Article 26.Use of Service Provider’s Policies-and Procedures - - ...

The Contracting Officer may approve the Service Provider’s policies and procedures for use
under this Agreement. Upon approval, the Service Provider is authorized to use its policies and
procedures in conjunction with the Performance-Based National Detention Standards mandated
under this Agreement.

Article 27. Accreditation

The Service Provider shall have twenty-four (24) months from commencement of this
Agreement to become American Correctional Association (ACA) accredited. The Service
Provider shall, within nine (9) months from the date this facility becomes operational, formally
apply for accreditation to the ACA. The Service Provider shall provide the Contracting Officer
with written proof of such application within five (5) days of the application. The Service
Provider shall provide the Contracting Officer with written proof of its accreditation within five
(5) days of notification of its accreditation.

Article 28. Quality Control

A. The Service Provider shall establish and maintain a complete Quality Control Program
(QCP) acceptable to the Contracting Officer and in consultation with the COTR to assure
the requirements of this Agreement are provided as specified in the Performance
Requirement Summary (PRS) - Attachment SA.

The QCP shall:
17



Alfaro Ortiz
Director

Joseph N. DiVincenzo, Jr.
County Executive

ESSEX COUNTY DEPARTMENT OF CORRECTIONS
Business Office
354 DOREMUS AVE., NEWARK, NJ 07105
(973)-274-7503 Fax (973)-274-6994

January 4, 2013

Dear NJ Advocates for Immigrant Detainees:

The County of Essex is in receipt of your request to end the current contract for Detainee Telephone Services at the Essex County
Correctional Facility, and has reviewed the background information, impact analysis, and conclusions contained therein.

The contract in question, State Contract # T-1934, Inmate/Resident/Detainee Telephone Control Service had an original contract term
of 4/05/05 through 4/05/10. It was subsequently amended six times to extend the term through 3/03/13. The County of Essex
originally opted into the contract on July 1, 2010 and due to the continuation of said contract has not had the need to explore another
option.

While we recognize the comparisons made in the Background portion of your memorandum comparing our rates to those in New
York City and Rhode Island, as well as the conclusions made regarding commissions collected; it is important to note that Essex
County offers rates among the lowest in the State of New Jersey in relation to other Counties and is comparable in its rate of
commissions collected.

The County, looking to balance the care of its detainees and inmates housed in its facility with its responsibility of good governance to
it non-incarcerated or detained constituency, feels the current contract, despite assertions to the contrary, is reasonable. Further we do
not believe we coerce anyone to subsidize the cost of detention or incarceration as is stated. All detainees and inmates, as well as those
outside the facility, are made aware of all costs associated with services provided at the facility and have free choice whether to avail
themselves of these services.

As such, The County of Essex does not see an immediate need for discontinuing this contract. When such time comes that the current
option is no longer available to us, we will, as always, vigorously investigate other options.

Thank you for sharing your opinions on this subject and for your passionate support of detainee rights. We remain open to your
thoughts and concerns and welcome a continued dialogue.

Respectfully,

Alfaro Ortiz
Director



NOTICE TO FRIENDS AND FAMILIES OF NEW YORK STATE INMATES

Unisys Corporation, and Value Added Communications (VAC) through a contract with the New
York State Department of Correctional Services provide an inmate telephone system at each
state operated facility within New York State. .

The calling rate is less than a nickel ($.048) per minute for all calls terminating within the United
States, Canada, and US Territories (American Samoa, Federated states of Micronesia, Guam,
Midway Islands, Puerto Rico, and US Virgin Islands) and there are no additional call set-up
or connect fees. The chart below shows the calling rate for the average twenty minute call.

Description New Rate
Set-up fee per call $0.00
Charge per minute $.048
Cost of a 20 minute call $0.96

Note: Historical data indicates that the average call lasts twenty minutes in length. The maximum
call duration allowed is determined by the facility. Most facilities allow each call to last thirty
minutes.

In 2007 the New York State legislature passed a law that permanently eliminates commissions
paid to the State for inmate calls. This law further stipulates that the phone contract must allow
for collect and pre-paid calling services. Both of these services are included in the calling
service contract. Please note that the Department of Corrections does not provide inmate-paid
debit calling at this time.

The first time an inmate calls each of the numbers on their allowed list, the calling system will
attempt to complete the call and bill it as a collect call on the called party’s phone bill. If the call
cannot be completed because there is no billing arrangement with the called party’s telephone
company or for some other restriction, an automated system will prompt the called party to set
up a pre-paid account with Value Added Communications. Calls made from inmates to
cellular telephones are still not allowed and will not be completed.

If there are any problems or questions you can contact Value Added Communications (VAC)
at1-800-777-2522 or on the internet at www.myvconnect.com. If a prepaid account is
established it can be reviewed, managed, and funded via the 800 number or the internet
address. Friends and families may also set-up or fund pre-paid accounts via a credit card or by
mailing in a Money Order or Cashiers Check to: Value-Added Communications, Inc. Dept.
#2548, PO Box 122548, Dallas, TX 75312-2548 . In the memo line, input the ten digit phone
number that you would like the funds to be placed on in order to receive pre-paid collect calls.




LIST OF SUPPORTIVE ORGANIZATIONS
American Civil Liberties Union (ACLU) of New Jersey
Comite' de Apoyo a los Trabajadores Agricola (CATA) — The Farmworkers Support Committee
Detention Watch Network
Families for Freedom
Garden State Bar Association
Ironbound Community Corporation
Immigrant Rights Clinic, Washington Square Legal Services
LatinoJustice PRLDEF
New Jersey Advocates for Immigrant Detainees

Members: American Friends Service Committee (AFSC) Immigrant Rights Program;
Casa de Esperanza; Casa Freehold; the Episcopal Immigration Network; IRATE First
Friends; the Latin American Legal Defense and Education Fund; Lutheran Office of
Governmental Ministry in NJ; Middlesex County Coalition for Immigrant Rights; NJ
Association on Correction; NJ Forum for Human Rights; Pax Christi NJ; People’s
Organization for Progress- Bergen County Branch; the Reformed Church of Highland
Park; Sisters of St. Joseph of Chestnut Hill ESL; and the Unitarian Universalist
Congregation at Montclair

New Jersey Communities United

New Jersey Institute for Social Justice

New Jersey State Industrial Union Council

Prison Policy Initiative

People Improving Communities through Organizing (PICO)

Students for Prison Education & Reform (SPEAR), Princeton University
Unitarian Society of Ridgewood, Social Responsibilities Council
Unitarian Universalist Legislative Ministry of New Jersey (UULMNJ),

Wind of the Spirit



4/28/14 A Needless Charge for Prison Families - NYTimes.com
e - Py
€he New HJork Times
November 27, 2012

A Needless Charge for Prison Families

After nearly a decade of delay, the Federal Communications Commission is finally focusing on
the private telephone companies that charge outrageously high rates for the calls that many of
the nation’s 1.6 million prison inmates make to stay in contact with their families.

The commissioners are considering a proposal to seek public comment on prison phone
regulation. They need to act to end the burdensome charges that can make a single phone call
from prison as expensive as an entire month of home phone service. Prison calls are so
expensive because inmates must place them through independent companies that pay the state
corrections departments a “commission,” essentially a legal kickback. A 15 minute call can cost
a family as much as $17. For struggling families who want to keep in touch with loved ones
behind bars, this can sometimes mean choosing between a phone call and putting food on the
table.

The high cost discourages contact with loved ones behind bars, which, in turn, makes it all the
more difficult for ex-offenders to fit in at home when they are released. For this reason, more
than a half-dozen states have already lowered rates by barring their corrections departments
from requiring “commission” arrangements in telephone contracts.

Even so, some prison officials and telephone companies defend the commission system, arguing
that the extra charges are necessary to pay for security screening of inmate calls. But that is not
a problem in states like New York, which requires companies to provide prison telephone
service at the lowest possible rate. Nor is it a problem in the federal prisons, which use an
inexpensive, computerized system that allows inmates to place monitored calls to a limited
number of preregistered people.

The F.C.C. should move quickly to bring fairness to the system, and it should consider imposing
rate caps on what the phone companies can charge.

MORE IN OF
Op-Doc
a Photc
Read More
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4/28/14 Opinion: N.J. prisons price gouge inmates for telephone use

com
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Opinion: N.]. prisons price gouge inmates for telephone use

Times of Trenton guest opinion column By Times of Trenton guest opinion column
on April 05, 2013 at 4:26 AM, updated April 05, 2013 at 7:47 AM

By Bonnie Watson Coleman

Politicians and social commentators have
criticized the “pay-day” loan industry and
check-cashing businesses as unfairly
targeting low-income populations by skirting
usury laws to charge obscene rates that
only a person with no other option would
pay.

Many would probably be surprised to learn

that the state of New Jersey is acting in the

very same way when it comes to surcharges

View of the exterior of New Jersey State Prison in Trenton in this
attached to telephone calls made from 2009 file photo.

. Tony Kurdzuk/The Star-Ledger
prison.

Making a collect call from prison is
expensive, because the prison telephone industry keeps a state-sanctioned monopoly over all calls made

from prison, and because the state’s contract with the industry includes a commission.

A private vendor who provides phone service to all New Jersey prisons pays the state 40 percent of the

fees the company charges for collect calls made by inmates.

The state then allows this private vendor to charge outrageously high rates, which, according to one

advocacy group, can cost some families nearly $400 a month.

The state is essentially taking a kickback from these inflated rates and passing the cost to the parents,

wives and children of the incarcerated.

It is absolutely obscene that a private vendor can charge fees that amount to a tax on children,
grandmothers and families in crisis. The fact that the state is a party to such exploitation is absolutely

criminal.

While the current administration is adamantly against the notion of taxing the rich, it seems that taxing the

poor, families in crisis and children is perfectly acceptable.

impact.nj.com/times-opinion/print.html?entry=/2013/04/opinion_nj_prisons_price_gouge.html
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While study after study indicate that a prisoner who remains connected to his family and his children is less
likely to re-offend, we continue to allow the high cost of collect calls from prison to impede such a
connection. If the state is truly interested in correcting the lives of those who are incarcerated — as the
name of the Department of Corrections suggests — we must end the state’s role in the highly inflated costs

of calls made from prison.

This practice is equivalent to price gouging, and it affects those who have committed no crime and who
cannot afford to be taken advantage of in this manner. Equally worrisome, evidence suggests that when
families are cut off from a loved one who is incarcerated, we all suffer, since the offender is more likely to re-

offend. Enough is enough.

The Federal Communications Commission (FCC) is considering regulating the prison phone industry and
imposing a price cap on long-distance prison telephone rates. While this is good news, as a state, we
should not wait to see whether the FCC finds this issue worthy of its attention. Parents, grandmothers and
children of those who are incarcerated are being forced to choose between keeping their phones on (since
the excessive charges from prison calls often lead to shut-off notices) or not communicating with their loved

one — a choice that is really no choice at all.

We must work to ensure that New Jersey does not continue to tax the families of inmates through these

charges.

It is not only counterproductive to the rehabilitation of those who are incarcerated, it is incredibly unjust.

Assemblywoman Watson Coleman is a Democrat who represents the 15th Legislative District in Mercer and

Hunterdon counties.
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Move Across Hudson Further Isolates
Immigration Detainees

By NINA BERNSTEIN

When federal authorities shut down New York City’s only immigration detention center last
month, and sent most of its detainees to a county jail in New Jersey over protests by their
advocates, Obama administration officials stressed that the jail was only a short drive from the
city.

But under a contract with a private telephone company, calls to detainees’ families and lawyers
back in New York are decidedly long distance. The result is a 800 percent increase in the cost of
a call, to more than 89 cents a minute, in a phone system so cumbersome that detainees say it
impedes their ability to contest deportation or contact relatives.

In protest, the detainees have sent appeals for help to the American Bar Association, signed by
more than 180 detainees, and have threatened a hunger strike. They cite exorbitant telephone
costs as their central grievance, but also complain of poor health care, confiscation of legal
documents and mistreatment by guards at the jail, the Hudson County Correctional Center in
Kearny.

The isolation of many immigration detainees was underscored last week when a Chinese New
Yorker freed from another New Jersey jail had no clue that he had been pardoned by Gov.
David A. Paterson four days earlier.

Officials of Immigration and Customs Enforcement, the federal agency that pays jails to house
detainees, have said improvements are in the works. But for detainees shifted from the New
York jail, the Varick Federal Detention Facility, the possibilities for communication with the
outside world have shrunk.

Brian P. Hale, a spokesman for the federal agency, said that a hunger strike began at the
Hudson County jail on Monday, adding that it had been organized by the same detainee who
started a hunger strike at Varick a few weeks before it ended detention operations. Agents in
riot gear broke up that protest after detainees refused to go to the jail cafeteria, officials said
then.

www.nytimes.com/2010/03/17/nyregion/17detain.html?_r=0&pagewanted=print
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Several detainees said the leaders were punished with isolation or were transferred to distant
detention centers. Similar complaints of retaliation have been made by detainees on hunger
strikes at the Port Isabel Detention Center near Los Fresnos, Tex., which houses many
longtime legal residents of New York fighting deportation based on past criminal convictions.

One letter to the bar association said the Hudson County hunger strike would start March 15,
but another put it a week later. Jail officials said all but a few detainees were eating on Tuesday.

“No one is unwilling to listen to these concerns and to make sure that detainees are treated with
respect and dignity,” said James Kennelly, a spokesman for Hudson County and the jail. “We
take the care and custody of the detainees very seriously.”

Karen T. Grisez, chairwoman of the bar association’s commission on immigration, said the
association would look into the complaints and refer them to government authorities for further

investigation.

“We take this very seriously,” Ms. Grisez, a lawyer with the Washington firm of Fried Frank,
said on Tuesday, noting that legal access, including phone calls at competitive rates, was part of
the national detention standards adopted by the federal government in 2000. The Obama
administration, however, like its predecessor, has declined to make the standards enforceable.

Mr. Hale said all immigration detainees were allowed free calls to foreign consulates and to a list
of free legal services. But other calls from the New Jersey county jails are charged at rates
negotiated by the state and the phone provider, Global Tel Link of Reston, Va. The rate is $1.75
to connect a call, and 89 cents a minute, he said. But Global Tel Link will not connect a call until
the recipient puts $25 into an account with a major credit card.

Many lawyers will not accept such calls, and many family members do not have a credit card,
Ms. Grisez said.

Typically, phone companies compete not to provide more reasonable rates to inmates and their
families, but to provide the highest commissions to the jail. Dorothy Cukier, a spokeswoman for
Global Tel Link, said it was not the company’s responsibility to negotiate special rates for

immigration detainees.
“To my understanding, we have never been approached by ICE about that,” she said.
Mr. Kennelly said the county now got just under $1 million annually in its commission.

One detainee who signed the petition is Orville Wayne Allen, 47, a longtime New York State
resident who has spent more than 19 months in immigration custody without seeing an

www.nytimes.com/2010/03/17/nyregion/17detain.html?_r=0&pagewanted=print 2/3
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immigration judge, his fiancée, Desiree Williams, said. When a police officer in Mount Vernon
stopped him for riding a bicycle on the wrong side of a street in 2008, she said, a database check
turned up an order of deportation in absentia from the 1980s, something a lawyer had
supposedly resolved years before.

Ms. Williams, who works weekdays, has not seen him since he was transferred last month,
because the jail allows only weekday visits. She said she could afford to receive only three brief
calls, in which Mr. Allen urged her to call his lawyer. The lawyer keeps demanding more money,
she said, but he has not filed any legal papers — something she has not told Mr. Allen.

“The phone conversations out there are so expensive we can’t talk,” Ms. Williams added,
describing a $25 account that cost her hours and $14 to set up.

In their complaints, detainees said they were not even allowed to read newspapers or watch the
news. “They stop us from knowing what is going on with our own family and around us,” one
letter said.

www.nytimes.com/2010/03/17/nyregion/17detain.html?_r=0&pagewanted=print
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