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New Jersey State and Selected County Phone Rates and Commissions 

NJ Prison or County Jail Operator1   
Commission2 

 
 Distance3 

Current Cost of 
15 Minute Call 

Cape May 70.1% In-State $4.25 
Bergen 

 
60.5% Intra LATA 

(in area code) 
$4.80 (debit)  
$4.95 (collect) 

Inter LATA 
(out of area 
code) 

$7.30 (debit)  
$7.50 (collect) 

Atlantic, Burlington, Hunterdon, Mercer, 
Ocean, Union, & Warren 

56% Intra LATA $5.50 
Inter LATA $8.50 

Hudson, Camden, Cumberland, 
Middlesex, 

Monmouth, Morris & Somerset 

55% Intra LATA $4.75 
Inter LATA $7.75 

Essex & Sussex 
 

54% Intra LATA $4.00 (debit) 
$4.20 (collect) 

Inter LATA 
 

$5.50 (debit) 
$5.70 (collect) 

Gloucester 
 

53% In-State $4.50 

Passaic & Salem Passaic: 53% 
Salem: 50% 
 

In-State $4.25 

State of NJ 
 

none Flat Rate $2.55 

 

                                                            
1 Jails in Bergen, Essex, and Hudson Counties currently have capacity for 194, 800, and 450 ICE detainees 
respectively. They hold those detainees in addition to people in criminal custody. 
2 Phone companies agree, as part of their contracts with counties to operate in their jails, to pay a commission. The 
commission is a percentage of the company’s revenue from calls from that jail, which the company pays to the 
county. 
3 Intra LATA rates are for non-local calls within an area code, that is, those with a different prefix number but the 
same area code. Inter LATA rates are for intrastate calls in a different area code. 



NJ DOC Renewal Addendum:

T-1934 Contract 61618

EXHIBIT A: County Rate/Commission Matrix Options -modified 2.11.2014

Rate Option Call Type Surcharge MOU (Per 
Minute) Commissions

1 Local: $2.50 $0.05 56%

Intralata: $2.50 $0.20 56%

InterLATA $2.50 $0.40 56%

Interstate: $0.00 *$0.21/$0.25 0%

2 Local: $1.75 $0.05 55%

Intralata: $1.75 $0.20 55%

InterLATA $1.75 $0.40 55%

Interstate: ����� ������������ �	

3 Local: $4.50 $0.00 53%

Intralata: $4.50 $0.00 53%

InterLATA $4.50 $0.00 53%

Interstate: ����� ������������ �	

4 Local: $1.00 $0.05 54%

Intralata: $1.95 $0.15 54%

InterLATA $1.95 $0.25 54%

Interstate: ����� ������������ �	

5 Local: $0.95 $0.05 35%

Intralata: $1.25 $0.15 35%

InterLATA $1.25 $0.15 35%

Interstate: ����� *$0.21/$0.25 �	

6 Local: $0.95 $0.03 15%

Intralata: $1.00 $0.10 15%

InterLATA $1.00 $0.10 15%

Interstate: ����� ������������ �	

Note: All Regulatory 
approved Federal, 

State and Local 
Taxes and; Fees 

apply�

* Interim Rate Caps 
Pursuant to FCC Order:
$0.21 Per minute for 
Prepaid/Debit; $0.25 Per 
Minute for Collect



NJ DOC Renewal Addendum – June 4, 2010
T-1934 Contract 61618
EXHIBIT A: County Rate/Commission Matrix Options Modified from 1/6/2006 

Rate Option Call Type Surcharge MOU (Per Minute)   New Technology  Optional Dedicated 
Site Admin. Deduct 
$4,200 per Mo. from 
Commissions 

1
Local: $2.50 $0.05 56% $4,200 
Intralata: $2.50 $0.20 56%
InterLATA $2.50 $0.40 56%
Interstate: $2.50 $0.89 56%

2
Local: $1.75 $0.05 55% $4,200 
Intralata: $1.75 $0.20 55%
InterLATA $1.75 $0.40 55%
Interstate: $1.75 $0.89 55%

3
Local: $4.50 $0.00 53% $4,200 
Intralata: $4.50 $0.00 53%
InterLATA $4.50 $0.00 53%
Interstate: $4.50 $0.00 53%

4 $4,200 
Local: $1.00 $0.05 54%
Intralata: $1.95 $0.15 54%
InterLATA $1.95 $0.25 54%
Interstate: $2.50 $0.69 54%

5
Local: $0.95 $0.05 35% $4,200 
Intralata: $1.25 $0.15 35%
InterLATA $1.25 $0.15 35%
Interstate: $2.50 $0.59 35%

6
Local: $0.95 $0.03 15% $4,200 
Intralata: $1.00 $0.10 15%
InterLATA $1.00 $0.10 15%
Interstate: $1.00 $0.25 15%

Note: All regulatory approved Federal, State and Local taxes and; fees apply. 
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Inmate Telephone Services Agreement 

This Inmate Telephone Services Agreement (hereinafter, the "Agreement") is effective this day of , 2009, by 
and between INMATE TELEPHONE, INC. located at 4200 Industrial Park Drive, Altoona, PA 16602 (hereinafter "ITI") and Bergen County 
located at 1 Bergen Plaza, Hackensack, NJ 07601 (hereinafter "Customer") (collectively, the "Parties"). The Parties agree that this 
Agreement shall govern the mutual rights and obligations of the parties with respect to the inmate and resident facilities owned, built, or 
operated by the Bergen County Sheriff's Office (the "Facilities"). 

I. TERM. This Agreement is effective as of the date set 
forth above, and shall remain in force and effect for Five (5) 
years from the date of installation of !Tl's inmate telephone 
system (the "Initial Term") unless the Agreement is earlier 
terminated in accordance with the termination provisions herein. 
At the end of the Initial Term of this Agreement the terms and 
conditions of this Agreement shall continue to be in effect until 
either party delivers written notice of cancellation with a minimum 
of sixty (60) days notice. Upon final termination, ITI agrees to 
work in good faith to ensure a seamless transition to the newly 
selected Vendor. 

II NCOTS INSTALLATION AND OPERATION. 

A In consideration for the services and 
equipment provided by IT! as set forth herein, Customer grants 
to ITI the sole and exclusive right and license to install, maintain, 
operate and derive revenue from all non-coin operated 
telephones ("NCOTS") for use by inmates at the Facilities or any 
additional facilities built or controlled by Customer during the 
Initial Term and any Renewal Term, or any extensions thereof. 

B. ITI shall use reasonable efforts to install the 
NCOTS within ninety (90) days after the Effective Date. 
Customer agrees that the configuration of the NCOTS, including 
the number of telephones, shall be at !Tl's discretion based on 
system usage at each Facility. Customer hereby grants to ITI 
reasonable access to and the use of the Facilities for the 
installation, maintenance and operation of the NCOTS. 
Customer further agrees to provide adequate space for the 
telephones that is easily accessible to the inmates, and 
adequate space for the equipment necessary to operate the 
NCOTS that is easily accessible to ITI or its representatives. 
Customer shall provide at its own expense electrical outlets 
sufficient in number and capacity for operating the NCOTS and 
related equipment in each Facility. 

C. ITI shall be responsible for all line charges 
and any phone company charges related to the use of the 
NCOTS installed by ITI at the Facilities. 

D. Except as otherwise expressly provided in 
this Agreement, all phones, phone-related equipment, hardware 
and software provided by ITI, including the NCOTS and all 
components thereof, and !Tl's proprietary Call Recording 
Technology System (the "CRTS") shall remain the property of 
ITI. Customer warrants and represents that it shall not transfer, 
encumber, pledge, remove, relocate or grant any interest in said 
property without !Tl's express written consent. 

E. Maintenance and repair of the equipment 
installed by ITI shall be the responsibility of ITI, provided, 
however, that the cost of any repair or maintenance required due 
to the misuse, neglect, or willful misconduct of Customer, its 
agents or employees, or of any inmate, shall be the responsibility 
of Customer, and Customer shall be responsible for obtaining 
reimbursement from the Inmate Fund, if appropriate. Any repairs 
required due to misuse, neglect, or willful misconduct of 
Customer, its agents or employees, or any inmate, will be billed 
to Customer at !Tl's standard rates, including travel and 
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expenses. ITI shall perform all such maintenance in accordance 
with the service level commitments in EXHIBIT C. 

F. ITI shall provide call recording and/or 
monitoring services for conversations made through the NCOTS, 
including the use of !Tl's proprietary Call Recording Technology 
System (the "CRTS"). Customer agrees it shall be solely 
responsible for designating, and shall designate, through the 
Inmate Telephone Management System which conversations are 
to be recorded and/or monitored ("designated conversations") 
and which conversations are not to be recorded or monitored. 
The CRTS will record designated conversations to a commercial 
grade redundant storage device; provided, however, that ITI 
shall not be obligated to record any conversation that is 
privileged or to make any recording that prohibited by Jaw 
(including without limitation privacy laws) or a court order. ITI 
reserves the right, in its sole discretion, to decline to record any 
conversation which ITI has a good faith belief would violate any 
law, court order, or other legal obligation or prohibition. 

ITI agrees to provide redundant storage 
devices for recorded conversations for the duration of the 
contract unless a different period has been agreed to in writing 
by both Parties. ITI and/or its subcontractors will use industry 
standard methods to store recorded conversations; however, 

ITI offers no warranty as to the accuracy or 
reliability of its conversation recordings or the accuracy or 
reliability of the storage media on which the conversation 
recordings are stored. In the event of a failure of one of the 
systems for any reason beyond !Tl's control, including but not 
limited to a system malfunction, loss or interruption of power, or 
any other event beyond !Tl's control, Customer agrees that ITI 
shall not be liable for any claims of any nature based on a failure 
to record, monitor, or store a conversation. 

Ill. COMPENSATION 

A. In consideration for granting ITI the 
exclusive right to operate the NCOTS at the Facilities, ITI will pay 
Customer Sixty and One Half (60.50 %) percent of the gross 
billed revenue generated by calls made from the NCOTS at the 
Facilities. Gross Billed Revenue, as used herein, 
means !Tl's total revenue from all billed calls before any 
deductions or bad debt. Taxes and fees collected on behalf of 
Local, State, Federal or other governmental agencies are not 
considered to be revenue for the purpose of this definition, 
Payments to Customer shall be due within thirty {30) days 
following the collection of records from the preceding month. All 
commission payments shall be final and binding upon Customer 
unless written objection thereto is received by ITI within sixty (60) 
days of !Tl's mailing of the commission payment to Customer. 
Upon request ITJ shall provide Customer with an annual 
accounting of all revenue received under this Agreement. 

B. Exhibit A to this agreement sets forth the 
rate schedule for inmate use of the NCOTS system. These rates 



shall be effective for the term of this Agreement, except as 
modified in accordance with Article ll!(C) 

C. In the event of a change, repeal, enactment 
or amendment of any statute or regulation by any governmental 
authority that increases !Tl's costs to perform under this 
Agreement or reduces !Tl's allowable rates that may be charged 
to NCOTS users, ITI and the Customer shall negotiate in good 
faith to adjust the rates and terms of payment as set forth in 
Article IV.A above, to recover the increase in operating costs or 
to compensate for losses in revenues due to decreases in the 
rates chargeable to NCOTS users. If an agreement can not be 
reached by both parties either party reserves the right to cancel 
the agreement with cause. Any rate increase for reasons other 
than those stated herein shall be subject to Customer's written 
approval. 

JV. TERMINATION 

A. In the event of termination of this Agreement 
for any reason, Customer agrees to allow ITI access to the 
Facilities in order to remove all equipment, hardware, and 
software which belongs to ITI. ITI agrees to remove its 
equipment within thirty (30) days after expiration or termination of 
the Agreement. 

B. Customer acknowledges and agrees that its 
liability in the event of a termination without cause shall include 
the cost of installing and removing all of !Tl's phones and 
equipment at the Facilities and forfeiture of the final two (2) 
months of commission payments. Customer hereby agrees that 
the cost of installing and removing !Tl's phones and equipment is 
Five Hundred Dollars ($500.00) per phone. This provision shall 
not be construed as limiting !Tl's right to pursue any other 
available remedy for a breach of the contract by Customer. 

C. In the event a party believes the other is in 
material breach of this Agreement, that party shall give the 
breaching party written notice specifying the nature of the breach 
and an intention to terminate the Agreement if the breach is not 
cured in accordance with this provision. This written notice shall 
include, but is not limited to, a statement of the facts relating to 
the breach and the action required to cure the breach. The 
breaching party shall have thirty (30) business days from the 
receipt of such notice to cure the breach unless the breach is 
incapable of being cured within the thirty (30) business day 
period, in which case the Agreement may not be terminated if 
efforts to cure the breach are initiated within the thirty (30) 
business day period and diligently pursued to completion. If the 
breach is not cured within ninety (90) days after the receipt of 
written notice of the breach, the other party may terminate the 
Agreement effective immediately upon notice of termination to 
the breaching party, and may pursue any available legal or 
equitable remedies for the breach. 

D. For the purposes of this Article IV, the term 
"cause" shall not include nonperformance due to Force Majeure 
Conditions, or any other causes beyond a party's control. Force 
Majeure Conditions include but are not limited to the following: 
Acts of God, acts of civil or military authority, government 
regulations, embargoes. epidemics, war, terrorist acts. riots. 
insurrections, fires, explosions, earthquakes, nuclear accidents, 
floods, strikes, power blackouts, volcanic action, other major 
environmental disturbances, unusually severe weather 
conditions, acts or omissions of third parties, including suppliers 
and common carriers (collectively referred to as "Force Majeure 
Conditions"). 
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v LIABILITY 

A. NOTWITHSTANDING ANYTHING TO THE 
CONTRARY IN THIS AGREEMENT, ITI SHALL NOT BE 
LIABLE FOR ANY LOSS OR DAMAGE ARISING DIRECTLY 
OR INDIRECTLY FROM THE USE OF OR INABILITY TO USE 
ITl'S NCOTS, INMATE TELEPHONE MANAGEMENT SYSTEM 
HARDWARE OR SOFTWARE, THE EQUIPMENT OR 
SOFTWARE PROVIDED UNDER EXHIBIT B, OR ANY 
RECORDING HARDWARE OR SOFTWARE PROVIDED BY ITI 
UNDER THIS AGREEMENT, INCLUDING BUT NOT LIMITED 
TO ANY DAMAGES OR LIABILITY RESULTING FROM THE 
INABILITY TO RECORD OR MONITOR CONVERSATIONS, 
LOSS OF DATA, CALL RECORDINGS, OR CALL DETAIL 
INFORMATION, OR THE USE OF ANY CONVERSATION 
RECORDINGS OR CALL DETAIL INFORMATION. ITJ SHALL 
NOT BE RESPONSIBLE FOR ANY INDIRECT, 
CONSEQUENTIAL, SPECIAL, INCIDENTAL OR PUNITIVE 
DAMAGES, OR FOR LOSS OF PROFITS OR REVENUE, 
EVEN IF ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES. !TI'S MAXIMUM LIABILITY UNDER THIS 
AGREEMENT, INCLUDING ANY DUTY TO DEFEND OR 
INDEMNIFY, SHALL BE LIMITED TO THE LESSER OF (1) 
$1,000,000 OR (2) THE AGGREGATE GROSS BILLED 
REVENUE RECEIVED BY !Tl LESS COMMISSIONS PAID TO 
CUSTOMER UNDER THIS AGREEMENT. 

B. Subject to the limitations set forth in Article 
VI.A, ITJ shall indemnify and hold Customer, and its agents, 
employees, officers, and directors harmless against claims, 
losses or liability (including reasonable attorney's fees) arising 
from changes to or destruction of property, or injury to persons, 
occurring solely as a result of ITl's negligent installation and or 
maintenance of the NCOTS. 

C. Notwithstanding anything herein to the 
contrary, ITI shall not be liable for extended interruption of 
service from any cause by parties beyond their control or due to 
Force Majeure conditions as defined within this agreement. Jn 
no event shall ITI be liable for holes in the walls or damage to 
floors or other damages that may result from the installation or 
removal of the phones using reasonable installation and removal 
techniques. 

D. ITI normally does not install any phone cord 
longer than 18 inches on its telephones for multiple reasons, 
including inmate safety, and thus, unless specifically requested 
by the Customer and agreed to by ITI in writing, ITI will not install 
any phone cord longer than 18 inches in the Facilities. 

NOTWITHSTANDING ANYTHING HEREIN 
TO THE CONTRARY, IN NO EVENT SHALL ITI BE LIABLE 
FOR ANY DAMAGES OR LOSSES RESULTING FROM THE 
USE OR MISUSE OF ANY PHONE CORD LONGER THAN 18 
INCHES, INCLUDING WITHOUT LIMITATION, INJURIES OR 
HARM TO INMATES DUE TO MISUSE, EVEN IF ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES JN ADVANCE. ITI 
SHALL NOT BE RESPONSIBLE FOR MONITORING THE 
INMATES USE OF ANY PHONE CORD. CUSTOMER 
ASSUMES ALL RESPONSIBILITY FOR ANY USE OR MISUSE 
OF PHONE CORDS LONGER THAN 18 INCHES BY ANY 
INMATE OR BY CUSTOMER'S EMPLOYEES AND/OR 
AGENTS. 

Customer hereby agrees to indemnify and 
hold ITI harmless from any claims, losses or liability of any 
nature (including reasonable attorney's fees) arising from the use 
or misuse of phone cords longer than 18 inches, including but 
not limited to any destruction of property, or injury to persons, 
occurring solely as a result of the misuse of such phone cords. 



E, Customer agrees to indemnify and hold ITI, 
its officers, employees, agents, and subcontractors harmless 
from all claims, losses or liability of any nature (including 
reasonable attorney's fees) arising out of or related to (1) any 
negligent acts or omissions by Customer, its officials, agents or 
employees, (2) any failure to record or monitor conversations, 
loss or damage to call recordings for any reason, and/or (3) any 
use or alleged misuse of any monitored or recorded conversation 
by Customer or any agency and/or individual involved in law 
enforcement, including but not limited to the use or misuse of 
any call logs requested by the Facilities, any recordings made or 
used by the Facilities, or any information obtained while 
monitoring inmate conversations, 

VI. INTELLECTUAL PROPERTY 

A Confidentiality, Customer acknowledges 
that ITl's inmate telephone and call recording systems, the 
hardware and software incorporated therein, and related 
information provided under the Agreement are confidential and 
proprietary to ITI (collectively, the "Proprietary Information'} The 
Proprietary Information is and will remain the sole property of ITL 
Customer agrees to keep the Proprietary Information confidential 
and to use it only in connection with this Agreement for purposes 
of installing, operating and/or maintaining the NCOTS and the 
CRTS, Customer shall not use the Proprietary Information in 
any way detrimental to ITI or for the benefit of any third party, or 
disclose any Proprietary Information to any third party without 
ITl's express written consent Customer further agrees to use 
reasonable commercial efforts to protect the secrecy and 
confidentiality of and avoid disclosure or misuse of the 
Proprietary Information, including without limitation, those 
commercially reasonable measures which Customer uses to 
protect its own highly sensitive confidential information. 
Moreover, Customer agrees that it will not reverse engineer or 
disassemble, make or cause to be made derivative works of any 
kind from, or make copies of, the Proprietary Information, absent 
!Tl's express written permission. In the event of any 
unauthorized disclosure or use of the Proprietary Information, 
Customer shall notify ITI immediately in writing and will use 
reasonable efforts to minimize the damage from such disclosure 
or use. Customer will be solely responsible for any breach of 
this provision and in addition to the foregoing will, at its sole 
expense, take all reasonable measures including, but not limited 
to, court proceedings, to prohibit or prevent further unauthorized 
disclosure or use of the Proprietary Information as a result of 
such breach. 

B. Limited License. Customer acknowledges 
that the hardware and software incorporated into the NCOTS 
and CRTS includes patented, patent pending, and/or copyrighted 
technology ("ITl's Proprietary Technology"). This Agreement 
entitles Customer to use ITl's Proprietary Technology solely for 
the operation of the NCOTS and the CRTS. No license, express 
or implied, in ITl's Proprietary Technology is granted to 
Customer other than to use !Tl's Proprietary Technology in the 
manner and to the extent required for the operation of the 
NCOTS and the CRTS. 

C. Ownership of Intellectual Property. 
Customer acknowledges and agrees that any and all intellectual 
property rights in !Tl's Proprietary Technology, including but not 
limited to any pending patent application or issued patent 
covering any aspect of !Tl's Proprietary Technology is and will 
remain the sole property of ITL Though no separate royalty is 
being charged for the use of the CRTS, the parties acknowledge 
and agree that a reasonable royalty associated with the CRTS is 
incorporated into the compensation being paid under this 
Agreement; in this sense, the CRTS is being provided at no 
additional royalty. 
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D. Restrictions. Customer agrees that it will not 
disassemble or decompile any equipment, 

component, or software which is part of the NCOTS and/or 
CRTS. 

E. No Source Code License. To the extent that 
the licenses hereunder reach any software, Customer 
acknowledges and agrees that the licenses granted hereunder 
extend solely to such software in object form only, and that 
nothing in this Agreement shall be construed as granting any 
license whatsoever to the underlying source code that is used to 
generate any such software. 

F. The parties agree that a breach of the 
obligations in this Article VI would cause irreparable harm and 
thus the non-breaching party shall be entitled, without limitation, 
to court ordered injunctive relief to prevent such harm in the 
event of an apparent or threatened breach of such obligations. 

VIL MISCELLANEOUS 

A Authority. Each party to this Agreement 
warrants and represents that it has the unrestricted right and 
requisite authority to execute, deliver and perform under this 
Agreement and to authorize the installation and operation of the 
NCOTS and related equipment in the Facilities. Each party 
further warrants and represents that the execution of this 
Agreement has been duly authorized and that the signatory 
below has the legal authority to enter a binding contract on 
behalf of the party, and that all actions, resolutions and/or 
express authorizations required to be obtained prior to entering 
this Agreement have been taken, passed and/or obtained 

B. Governing Law. The terms of this 
Agreement shall be interpreted, construed and enforced 
pursuant to the laws of the Commonwealth of Pennsylvania, and 
the Parties irrevocably consent to the personal jurisdiction of the 
federal and state courts presiding in Pennsylvania. 

C. Successors. This Agreement shall be 
binding upon and inure to the benefit of the Parties hereto and 
their respective heirs. executors, administrators, legal 
representatives, successors, and assigns when permitted by this 
Agreement. 

D. Severability, In case any one or more of the 
provisions contained in this Agreement shall for any reason be 
held to be invalid, illegal, or unenforceable in any respect, such 
invalidity, illegality, or unenforceability shall not affect any other 
provisions thereof and this Agreement shall be construed as if 
such invalid, illegal, or unenforceable provision had never been 
contained herein. 

E. Entire Agreement. This Agreement, 
including EXHIBITS A C and ITl's response to the County issued 
RFP #08-010 dated September 24, 2008 contains the entire 
agreement by and between the Parties and replaces any prior or 
existing agreements, oral or written, between the Parties 
concerning the subject matter herein. In the event of a conflict or 
inconsistency between the following documents constituting this 
Agreement, the following order of precedence shall apply. 

1. This Agreement (including Exhibits A and C) 
2. ITl's response to County issued RFP#08-

01 O dated September 24, 2008 

F. Modifications. This Agreement cannot be 
varied or modified orally and can only be varied or modified by a 
written instrument signed by a representative of each party who 
has legal Authority to enter such Agreement. 



G ITI reserves the right to 
assign its rights and under this Agreement with the 
prior consent of Customer, which consent shall no be 
unreasonably withheld. Any sale or transfer of the business, 
property or operations of the Facilities shall include an 
assumption by the buyer of all the terms and conditions of this 
Agreement. Customer may assign this Agreement only with the 
written consent of ITI, which consent shall not be unreasonably 
withheld. 

H. No Waiver. No waiver by either party of any 
event of default under this Agreement shall operate as a waiver 
of any subsequent default 

I. Dispute Resolution. Any claim or 
controversy arising out of or relating to the Agreement shall, 
upon a party's written request, initially be submitted to a senior 
manager from each party, who will meet in person and confer in 
good faith to resolve the dispute within fifteen (15) business days 
following such notice. In the event the Parties cannot resolve the 
dispute, the Parties may pursue any available legal or equitable 
remedy consistent with this Agreement. 

J. Notices. All notices required to be in writing 
herein shall be delivered by each party to the other party by 
registered mail at the following address. Either party may 
change the designated address and/or recipient upon written 
notice to the other party in accordance with this provision. 

If to ITI: 

Inmate Telephone Inc. 
Attn: CFO, James Faith 
cc: COO, James Rokosky 
4200 Industrial Park Drive 
Altoona, PA 16602 

If to Customer: 

Bergen County Sheriff's Office 
Bergen County Justice Center 
Attn: Sheriff of Bergen County 
10 Main Street 
Hackensack, NJ 07601 

K. No Joint Venture. Neither this Agreement 
nor the disclosure or receipt of Proprietary Information 
constitutes or implies any promise or intention to enter into a 
partnership, agency, employment, or joint venture relationship, or 
to make any investment in any entity, to purchase any products 
or services by any entity, or to offer any additional information, 
products, or services to any entity. The relationship hereby 
established between the Parties is that of independent 
contractors. 

L. Interpretation. Section headings in this 
Agreement are for reference only and shall not be construed as 
modifying any provisions herein. 

M. Survival. Sections IV(A)-(C), V(A)-(E), 
Vl(A), (C)-(D) and (F), and Vll(B)-(E), (J), and (L) shall survive 
any termination or expiration of this Agreement. 

N. Counterparts. This Agreement may be 
executed in any number of counterparts, each of which shall be 
an original, and all of which shall together constitute one 
agreement. 

0. Vendor agrees that all call detail records and 
recordings generated by the NCOTS shall remain the property of 
the Customer. Customer grants ITI the right to access and use 
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said data for normal business operations including, but not 
limited to, billing, commission preparation, commission payment, 
and troubleshooting. 



IN WITNESS WHEREOF, the Parties have executed this 
Atm•>i:>rrH:>nt the 

CUSTOMER INMATE TELEPHONE, INC. 

By: B}C 

Name: Name: James Rokosky 
Title: 

{YJ!-11 .J Title: Chief Operating Officer 

Witness: Witness: 

By: By: g " i '1t L.(/}1l1W ~ Vl.L.L yj 
./ 

Name: Name: '\\/_ l fl \ I J~\\\\\( il-.1 (_\\,;!'! 
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EXHIBIT A - RATES 

INTRALATA 

Collect Call Operator Surcharge: $1 .95 
Debit Call 0 erator Surchar e: $1 .80 

INTERLATA 

Collect Call Operator Surcharge: $2.25 
Debit Call 0 erator Surchar e: $2.05 

. OUT-OF-STATEllNTE~STATE 

Collect Call Operator Surcharge: $3.50 
Debit Call 0 erator Surchar e: $3.25 

OUT OF COUNTRY 

6 



EXHIBIT C - Service Levels 

I, Introduction 

The Support Desk provides our clients with immediate assistance with issues including hardware, 
installation, application issues, and general requests for information, The support and service staff's 
goals are to be accurate, available advocates and to provide advice and consultation on how best to 
use our products in your facility, 

II, Summary 

ITI employs a staff of qualified technicians, installers, trainers, and developers to meet the needs of our 
client base in regard to Support and Maintenance of our Offender Communication System (OCS), 

The services we provide include: 

• Free phone support, ITI coverage pattern responds to all calls within four (4) hours and 
provides immediate assistance to catastrophic failures, Our coverage goals and staffing levels 
during normal business hours are designed to provide response within minutes of your calL 
Currently, normal business hours are Monday through Friday 8:00 AM - 5:00 PM, EST 

• 24-hour, 7-days a week support, All ITI inmate phone customers receive support at no cost 

ITI enjoys excellent client satisfaction ratings from the customers that the Support Department supports; 
the company has retained over 98 percent of its customers for over 13 years, The Support personnel 
represent the means of communication between our client facilities and the company with regards to 
software and hardware issues, ITI utilizes state-of-the-art, CRM tracking system to log all support calls, 
track the progress, and document resolutions to ensure the most effective, timely resolution of customer 
concerns, Managers evaluate Support's performance and have the ability to monitor all calls and e­
mails, 

Client facilities utilize a toll-free telephone number, fax, or e-mail to call into Support for issue or initiate 
service calls, At the onset of a call, the technician receives information about the caller's request and 
asks a standard set of questions to ascertain the nature, severity, and details concerning the caller's 
request The technician assigns a tracking number for the client, and through our online tools, begins 
diagnosing and immediately providing answers to the problems, Our goal is to address the callers 
concern with the first contact, and not pass caller from technician to technician, or annoying voice 
response systems, Every call is documented, and the resolution is recorded, Client facilities can 
request detailed documentation with regards to their support usage, Such reports include the 
description, assignment, all journal entries of our progress, resolutions, recommendations, and the 
amount of time taken on the calL 

llL Guidelines for Support Issues 

When taking calls our Specialist reviews the history of the specific calling facility and or issue, and 
ascertains the scope of the problem, Through dialogue with the caller the most appropriate approach 
towards resolving the issue is determined, We have the ability to remotely access facilities through 
(modem, RAS, or VPN), If time is available and a recurring issue requires instruction, our technicians 
are more than capable, and willing to walk the customer through instruction, and resolution of the 
problem, Our goal is to be available when our customers need us, provide accurate information 
to resolve customer issues, be an advocate to get the things done that make our customers job 
easier, and provide advice on how our system can accomplish just that 

We know that some issues can not be fixed immediately, Each open call is reviewed daily, Technicians 
stay in contact with facility, and keep you informed, All progress is document through Journal notes, and 
can be reported by use of the tracking number issued when the call was opened, Each call has a priority 
and each priority has a goaL 

Rev, Oct2, 2008 
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1 

2 

3 

Important 

lndlvidual 
1impact­
workaroun 
d available 

Figure 1 - Priority Metrics 

ssion critical area is Tl will provide status 
down with no updates every hour 
alternative to conduct provide course of until resolved. Or an 
business. (IMPACT: action and estimate alternative interval 
Everywhere) of resolution. agreed on with 

customer. 

Immediate attention until 
resolved, or customer 
approved resolution/plan 
established. Escalation 
process must be used 
after 8hrs of continuous 
effort. 

96% resolved 
within 4 
hours 

Non-Mission critical ITI will respond Status updates upon Priority attention - 96% resolved 
area-down with no within 4hr to status change. No Problem dispatched and within 24 
alternative to conduct provide course of periods greater than 24 work begins within 4hrs of hours 
business, or mission action and estimate hrs. call M-F, or beginning of 
critical area down of resolution. next Business day, utilize 
with alternative, or a in-group expertise. 
single workstation or Escalation process 

~
pplication is triggered after 24hrs. 
nusable. 
pplication failing 

frequently. 
(IMPACT: Limited 
Single user problem: 
• workaround is 

available; client 
able to work in 
degraded mode 

• Performance 
issue 

ITI will respond 
within 1 business 
day to provide 
course of action 
and estimate of 
resolution. 

Status updates upon 
1status change. No 
periods greater than 3 
days. Or as agreed to 
with requester. 

Problem dispatched 96% resolved 
within 4hrs of call M-F, or within 7 days 
beginning of next 
business day, utilize past 
problem resolutions, in-
group expertise, and 
research to resolve 

roblem. * 
Scheduled Any request that: llTI will respond 

within 3 business 
days to provide 
course of action 
and estimate of 
resolution. 

As determined by 
project plan 

Problem assigned to 
project resource, as 
required by plan. 

As stated in 
published 
project plan 

over five 
days • 

• 

requires effort 
beyond 5 
business days. 
Installation 
requests. 

• Projects"' 
• Has no 

immediate 
business or 
service 
performance 

4 impact 

Mission Critical -- Major application/services such as All Station phones, Commissary, Oracle, ALL 
External Telephone lines, etc. are all examples of Mission Critical if they are totally unavailable. Key 

Rev. Oct.2, 2008 
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areas such as booking phone, if no alternate is available, or PODS with no service are considered 
Mission Critical. The above guidelines/examples are used in the absence of direction from the facility. 

NOTE: We will match effort to restore Mission Critical failures. If the customer chooses to withdraw from 
the issue, leave for the day, or otherwise become unavailable or deny ITI access, unless there is a hand­
off to authorized personnel at the site, we must also withdraw. The active case will be re-classified as 
Priority 2, and an agreement will be made on how and when to proceed. 

IV. ESCALATION PATHS: 

Answering Service I Technician - > Service Manager-> Development -> Executive 

ITI provides availability to reach our Technicians 24 -hours each day, seven days per week, 365 
days a year. During normal business hours phone calls are taken by our Support Techs 
providing immediate response to any service issues. 

During hours when the business offices are closed, we provide an answering service with a live 
operator that will dispatch calls to our on-duty technicians. All calls will be returned within one (1) 
hours. This is a worst case scenario; in actuality, our call coverage has built-in checkpoints 
every 20 minutes, contacting the next available Technician, until the customers call has been 
acknowledged. It is very unusual for the customer not to have spoken to an ITI technician within 
the first 20 minutes of the initial call. 

Technicians have access to their manager for additional support, and all resources necessary to 
resolve problems after hours, or during business hours. The managers have access to all staff as 
needed, and our extended service providers. 

ITI will use a variety of means to service customer accounts. We have affiliates located 
nationwide to augment our service force. We have escalation paths into our Telco providers 
serving your facilities. We resolve most of our system issues remotely with tools built into our 
platform facilitating diagnostics and maintenance service. 

Rev. Oct2, 2008 
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Local Sales Office: 255 Butterfly Road, Jackson, New Jersey 08527 

February 25, 2014 

 
 
DELIVERED VIA EMAIL 
 
 
Mr. Phil Lisk 
IT Director 
Bergen  County  Sheriff’s  Office 
County of Bergen  
Bergen County Jail  
160 South River Street 
Hackensack, NJ 07601 
 
 
 
Re: FCC Order to Cap Inmate Interstate Rates 
 
 
Dear Phil, 
 
Pursuant to GTL’s  emails  and  our  telephone  conversations,  please  use  this  letter  as  formal  notification 
that  Bergen  County’s Sheriff Department (BCSD) inmate interstate calling currently conforms to the new 
FCC Order and Federal Stay actions. 
 
As of February 7th 2014 GTL changed all interstate rates to the required $0.25 per minute for traditional 
collect inmate calls and $0.21 per minute for prepaid collect/debit inmate calling throughout the Country 
including Bergen County Jail. 
 
All other Instate rates remain the same. Commissioning on Interstate calling has been removed. GTL would 
be pleased to conduct a study to explore rate and fee increases to make your Department and GTL whole 
and recover any possible  revenue  lost  to  the  Sheriff’s  Department. 
 
Please advise and contact me at my office number 732-928–7600 should you have any questions. Thank 
you.  
 
Sincerely, 
 

Timothy Miller 
 
Timothy Miller 
GTL Regional Sales Manager 
tmiller@gtl.net 



AGREEMENT 
CC:# 58-13 

Res.# J.-3S-:i3 

THIS AGREEMENT, made this 261
h day of March, 2013, is made be\ween the 

COUNTY OF CAPE MAY, (hereinafter "County',) and SECURUS™ TECHNOLOGIES, 
INC. (hereinafter "Vendor"), with an office located at 14651 Dallas Parkway, Suite 600, 
Dallas, Texas 75254; 

WITNESSETH, that the Vendor, for and in consideration of the payments 
hereinafter specified and agreed to be made by the County, hereby covenants and 
agrees to furnish, deliver, install and maintain one ( 1) new inmate telephone system and 
jail management system at the Cape May County Correctional Center in accordance 
with ihe 2013 Bid Specification No. 3, a portion of which are hereby annexed and made 
a part of this Agreement as fully, and with the same effect as if the same had been set 
forth in the body of this agreement. 

IN CONSIDERATION OF THE PREMISES, the County hereby agrees to pay to 
the Vendor for said services when furnished in accordance with the proposal, sums 
noted on the attached Proposal Pages for a five (5) year tenm commencing March 27, 
2013 thru March 26, 2018. 

This contract is to be binding upon the County, its Successors or Assigns, and 
upon the Vendor, his Heirs and Assigns. 

IN WITNESSETH WHEREOF, the County has caused this instrument to be 
signed by its Director, attested by its Clerk, and its corporate seal to be hereunto 
affixed, pursuant to a resolution passed for that purpose, and the Vendor have set their 
hands and seal the day and year first above written. 

WITNESS: 

cm FORM 

~no, Esquire 
County Counsel 

ZTY OF CAPE MAY 

~~ 
'Gerald M. Thornton . 
Freeholder DirectoF 

SECURUS™ TECHNOLOGIES, 
INC. 

dow~ 
Robert Pickens 

Chief Operating Officer 
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1. General lnfonnation: The County of Cape· May (hereinafter the "County") is requesting 
Competitive Contracting Proposals for the purpose of awarding a contract to Furnish, 

Deliver and Install One (1) New tnmate Telephone and Jail Management System for 

the Cape May County Correctional Center (hereinafter "CMCCC"), as defined., 
described, and fisted herein. This Proposal is being issued pursuant to NJ,S,A.19;44A-
20.4, et seq. "Fair and Open." The County shall award a contract on a Competitive 
Contracting basis to the most responsible firm who, in the opinion of the County, best 

meets al! of the conditions and specifications outlined in this Request for Competitive 
Contract and best fulfills the needs to provide the system described herein, cost and other 
factors considered; i.e., based on evaluations conducted in accordance with 
NJ.SA.40A:11-4.1, et seq. and N.J.A.C. 5:34-4,i, et seq. The contents of the proposal 
submilted by the successful firm and this Request tor a Proposal may become part of the 
contract for these services. The successful finn wm be expected to execute said contract 
with the County of Cape May within twenty-one (21) days, pursuant to NJ,S.A.40A:ll-24(b). 

if Sec.urus has read, understands, and co1nplies. 

2. Submission of PropoSais~ Sealed Proposals shall be received in accordance with publlc 
advertisement as required by law, a copy of said notice being attached hereto and made a part 

of these specifications. Each Proposal shall be submitted in a sealed envelope and Proposer 

shall clearly write their name, address and the Proposal description to Furnish, Deliver and 
install One (1) New Inmate Telephone and Jail Management System for the Cape May 
County Correctional Center on the tront of the envelope. The County assumes no 
responsibility tor proposals opened in error due to improperty marked envelopes1 Proposals 
shalf be forwarded to the attention of Elizabeth Bozzelli, Clerk of the Board, 4 Moore Raad, 
Cape May Court House, NJ 08210. 

?if' Securus has read, understands1 and complies. 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2013 Securus Technologies, Inc. All rights re:o;erved. 

~, ... -~~---
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Proposal Instructions 

a. A Proposal cannot be withdrawn after the expiration of the time established for 
receMng proposals, nor can any changes in price or other details be made by 
letter, telephone or verbal statement 

~ Securus has read, understands, and complies. 

b. It is the Proposers responsibility to insure !hat proposals are presented to the 
County on the hour and a! lhe place designated herein_ Proposals may be hand 
delivered, maited or sent express carrier. The County assumes no responsibility for 
Proposals forwarded by mail or express carrier. Proposals received after the 

- designated time and date will be returned to the proposer unopened. 

~v" Securus has r-ead1 understands, and complies, 

c. Proposals must be signed in ink by a duly authorized official and only original 
signatures will be accepted. Any Proposal showing any erasure/alteration must be 
initialed in ink by lhe Proposer. 

¥ Securus has read, u11derstands1 and con1plies. 

d. Proposa~ costs, fees, rates and commissions shaJ[ be included with thls submittal. 
Failure to properly execute the Proposal Pages or to include plicing pages shall 
constitute a material defect that can neither be cured nor waived and shall result in 
rejection of the Proposal. 

!Jtil Securus has read, understands, and complies. 

e. The County shall not be responsible for any expenses incurred by any firm in 
preparing or submitting a proposal. All proposals shall provide a skaight forward, 
concise delineation of the finn's capabiUties to satisfy the requirements of this RFP _ 
Emphasis should be on completeness, cos! and clarity of content. 

;'!( Securus has read, understands, and complies. 

SECURUS Cape May County, NJ RFP for Inmate Tele!Jhone System and New 
Jail Management System 
© 2013 Secums iechnafogies, lm:. At\ rights reserved. 
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Proposal Instructions 

--~~-·· __ ,.,-=--...._~~~ff-ti~'W,-;\~.l'.".;-~::C"~-:~ _,,,_.,_..,,..,,.-..~~ 
v~J-"'" ~ 

f. Proposers shall furnish one (1) signed original Proposal and one (1) Electronic 

Copy (PDF File) of the completed Proposal delivered by 2:00 P.M. Prevailing Time 

on the due date. PDF Files via e-mail will not be accepted. If you cannot provide a PDF File 

of the Proposal, include one (1) copy with signed ortginaL 

,'ff Securus has read, understands, and co111plie~ .. 

FOR ITEMS #3-#5 AS FOLLOWS, REFER TO THE PROPOSAL PAGES CONTAINED 

HEl':EIN FOR THE COMPLETION OF THE APPOINTMENT OF THE PROCESS AGENT­

SERVIGE. 

3. Choice of Law: The laws of ihe State of New Jeisey (without giving effect to Its 
conflicts of laws principles) govern all matters arising out of or relating to this 

Agreement, including, without !imitation its validity, interpretation, construction, 

perfoffi'lance, and enforcement. 

•'fl Securus has read, understands, and complies. 

4. Designation of Venue: Any party bringing a legal action or proceeding against any 

other party arising oul of or relating io this Agreement shall bring the legal action or 

proceeding in the Superior Court of New Jersey-Law Division sitiing_ in Cape May Court 

House, New Jersey. 

¥ Securus has read; understands, and co1npiies. 

5. Waiver to Contest Jurisdiction: Each party waives, to the fullest extent permitted by 

law: 
L Any objectio~ which it may now or later have to the laying of venue of 

any tegal action or proceeO.ing arising out of or relating to this 

Agreement broughl in the Superior Court of New Jersey-Law Division 
sitting in Cape May Court House, New Jersey 

ii. Any claim that any action or proceeding brought in such court 

was brought ifi an inconvenient forum 

~ Securus has read, understands, and complies, 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2013 Serurus. Te::::hnologles., Inc.All rights reserved. 

14 



Proposal Instructions 

--~--=iii'>i~~~itUE:'~~~-...."1"'-''"""',;;.·.;=·*"'''""'"'"'"°'-....,..~"'·'"-~"···--
___ .. , . .- -

6. Award/Reject Proposals: Pursuant to N.J.SA40A:ll-24(a), the Board of Chosen Freeholden; 
of the County of Cape May reserves the right to consider the Proposals for sixty (60) days after 
the receipt thereof; and further reserves the right to reject any and all Proposals, waive 
informaltties, and make such awards or take action as may be in the best interest of the 
County. 

ef Securus has read1 understands, and co1npiies. 

7. Questions: All requests for information regarding these specifications shall be directed to Kim 
Allen, Purchasing Agent, at kallen@co,cape-may.ni.us or 609-465-1125. No further questions 
will be answered seven (7) days prtor to the RFP opening. 

;",}( Securus has read1 understandsi and co1nplies. 

8. Pre-Bid Meeting: A Pre-Bid Meeting will be held on January 23, 2013, 10:30 am at the Cape 
May Couniy Correctional Center, 125 Crest Haven Road, Cape May Court House, NJ 08210. 
Proposers are strongly advised to attend. No Sflecial considerations will be made at the 
time of receipt of bids and award of contract for vendors who do not attend. NO 
EXCEPTIONS. 

~ Securus has read, un dersrands1 and con1piies. 

9. Pre-Bid Walk Through: Immediately following the Pre-bid Meeting, there will be a walk­
through of the CMCCC. This walk-through is mandatory to enable the vendor to familiarize 
themselves with the needs of the CMCCC. 

l/ Securus has read, understands, and complies. 

10. References: On the EXPERIENCE STATEMENT included herein, all vendors MUST list no fewer 
than three (3) current references for the provision of Inmate Telephone Systems at Correcttonal 
Centers as described herein. 

¥ Securus has readi un<lerstai1ds1 and complies, 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2013 :>en1rus. Technologies., Jm: .. All rtghts..resen1ed. 
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Proposal Instructions 

--~~~,~§-~'§:~~"'~~~""'""°-'"'""'_.,._,-,,,,~~"--"''"""'~'=~--· 
,....,....~~ .. 

11. Term: Pursuant to NJ.S.A.40A: 11-4.2, !he contract term shall be for a period of FIVE (5) YEARS, 
commencing upon authorization by !he Cape May County Board of Freeholders on or about 

March 1, 2013. 

~ Securus has read, understands, and complies. 

12, Irrevocable Proposal: The Proposals are irrevocable by !he subscriber, or his/her/ their or its 
personal or legal representatives. Said Proposal and award there under is made to the subscriber · 
by the County and shall bind the subscriber, his/herflheir or its heirs, executors1 administrators, 

successors or assigns. 

::ii Securus has read} understands1 ai1d complies. 

13, Business Registration: Proposers are advised that they are required to be registered with !he 

New Jersey Division of Taxation and to complywitlt all Ne:w Jersey Tax Laws. In accordance with 
c.57, P.L 2004, successful Proposer MUST furnish a copy of their Sia!e of New Jersey Business 
Registration Certificate prior lo execution of any contract. Non-profil organizations are exempt 

from this law and therefore must provide a 501 (c) 3 tax exempt certificate and certificate of 

incorporation. 

~ Securus has read, understands, and complies. 

Securus ha.s been issued a Business Regisb·ation Certificate fro1n the New Jersey D-ivision of 
Taxation and a copy of the certificate is pro~.rided in Attachment C. 

14. Public Disclosure Statement: (Public Law 1977, Chapter 33) must be filed in, completely 

executed and returned with this Proposal. 

ij/ Securus has read1 understands1 and co1npJie·s. 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2013. Securus. Technologies, Inc_ AU rights rer;;erved, 
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Proposal Instructions 

15. Non-Collusion: By submission of a proposal, the proposer certifies, under 

penalty of perjury, that to the best of their knowledge the proposer has not, directly or indirectly, 

entered into' any agreement, participated in any collusion, or otherwise taken any action in 

restraint of free, competiiive bidding in connection with the said project; and that all statements 

contained in said proposal are true and correct, and made, with full knowledge that the State of 

New Jersey relies.upon the truth of the statements contained in the said proposal and in the 

statements contained in awarding the contract for the said project The proposer further warrants 

that no person or selling agency has been employed or retained to solicit or secure such contract 

upon an agreement or understanding for a commission, percentage, brokerage or contingent tee, 

except bona fide employees or bona fide estabiished commercial or selling agencies maintained 

by the proposer. 

lfl' Securus has read) understands, and co1nplies:. 

16. Financial Statements: With this proposa~ vendors shall provide financial statements, including 

statements of operations, balance sheets and statements of cash flows for the last two {2) fiscal 

years. 

¥ Securus has read; understands1 and co1nplies. 

Please see Attachment D for Securus financial state1nents, 

As we are a privately held corporation, Securus considers this information highly confidential and 
proprietary. This inforination has been sU bmitted for review and Securus respectfuliy requests 
that it be ren1011ed fron1 otu· proposal prior to public display of proposals after opening. 

17. W-9: Successful respondent shall complete a W-9 and submit to Purchasing prior to contract 

award. The fomi is available at the following link: 

http: /lwww. i rs. aovlou b/i rs- pdf/fw9. pdf. 

rs/ Securus has read, understands1 and complies. 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2013 Securus Tedmologies, lnc.. All rights re.ser\led. 
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Proposal Instructions 

18. Confidential and Proprietary Designation: Subsequent to bid opening, ail information submitted 
by respondents and subsequent to an award of contract in response to the bid solicitattan is 
considered public information, except as may be exempted from public dis.closure by the Open 
Public Records Act ("OPRA"), N.J.S.A. 47:1A-1 et seq., and the common law. A respondent may 
designate speciftc information as not subject to disclosure when the bidder has a good faith 
legat/tactua! basis for such assertion. To assist the County's determination on a claim of 
confidentiality or protection under OPRA andlor the common law, a respondent must clearly 
identify such information and address the following points to substantiate the confidentiality claim 
on the information: (1) the extent to which the information is known outside the owner's business; 
(2) !he extent to which it is known by employees and others involved with the business; (3) the 
extent of the measures taken by the firm to guard tne secrecy oflhe informalion; (4) the value of 
the information to yourfirm and your competitors; (5) the amount of effort or money expended by 
the firm in developing !he Information; and (6) the ease or difficulty with which !he information 
could be property acquired or duplicated by others. Also, the respondent must commit In writing to 
assist the County's effort to protect the confidentiaITty of the documents and/or information should 
!here be an OPRA request for disclosure or a cnallenge to tne confidentiality of the documents/ 
information detennined to be confJd9ntial by the County. 

The County reserves the right to make the determination and shall so advise the bidder. 
The location in the bid proposal of any such designation should be clearly stated in a 
cover letter. The County wiH not honor attempts by bidders either to designate !heir entire bid 
proposal as proprietary and/or to claim copyright protection for their entire proposal. Therefore, 
the bidder must withdraw the confidenliallty request or withdraw the proposal. 

,,i Securus has read, understands, and complies. 

19. Assignment: The Proposer is prohibited from assigning, transferring, conveying, subletting or 
otherwise disposing of thls contract or its rights, title, or interest therein or its power to execute 
such contract ~o any other person, company or corporation without the prior written consent of the 
Board of Chosen Freeholders. 

,..y: Secr1rus has read, u-nderstands, and con1p1ies. 

20. Independence of Finn: It is expressly agreed by the parties the Piuposer is al all times 
hereunder-acting and performing as an Independent firm to coordinate the provision of servtces 
within the scope of !he authority conferred by this contract. 

ef Secnrus has read, u.nderstands, and co1nplies. 

SECURUS Cape May County, NJ RFP for inmate Telephone System and New 
lai! Management System 
© 2013 Securu~ Technologies, Inc. All rights reserved. 
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Proposal Instructions 

21. Termination !or Cause: Should the County elect to terminate the contract, written notice shall be 
given lo the Proposer no less than thirty (30) days prior lo the effective termination data The 
Proposer shall be paid for all services provided as of the termination date. flto consideration shall 
be given for loss of anticipated revenue on the terminated portion of the contracl The County 
reserves the right to terminate the contract for any breach thereof including, bul not limited lo: 

> Insufficient or lapsed Insurance coverage 
> Failure to maintain adequate staffing levels to provide required senf1ces 
> Non-performance or unsatisfactory performance of required services 
> Failure to comply with posted traffic and/or safety regulations while on County property, 

> Violation of inmate confidenuafity 

The County shall provide the Proposer with written notice of any breach of contract or non­
compliance with the specifications via ten (10) days written notice, If the Proposer fails to correcl 
all cited deficiencies within !he ten (10) days, the County shall have the right at its sole discretion to 
terminate the contract. 

The County's right of termination for breach of contract or specifications shall be in addition lo any 
other remedy provided by law and shall not be the sole remedy available to the County. 

? Either the County or the Proposer may terminate the Contract wUhout cause by serving the 
remaining party wtth written notice of such intent no less than ninety (90) days prior to the 
anniversary date of lhe Contract, or as agreed upon by botb parties. All sucb noiice of 
termination described herein shall be via U.S. Mall and Centified Mail, Return Receipt 
Requested. 

~ef Securus has read1 understands, and complies. 

22, Insurance Requirements: The Proposer shall, for the full duration of the contract, maintain 
current insurance as listed below. 

> General Liabiiity at $1,000,000.00 per occurrence/$2,000,000.00 aggregate ior bodily in)ury 
and property damage 

> Worker's Compensation at NJ Statutory limits. 
> Automoiive Liability at $1,000,000,00 limits. 

> The County of Cape May and the Cape May County Board of Chosen Freeholders shall be 
named as addiilonal insured pariies, The Proposer's coverage shall be primary lo the Couniy 
and not be contributing with any other insurance available to the County regardless of whether 
any other insurance is primary, contributing or excess. The County shall be given thifty (30) 
days wtitien notice of cancellaiion and said notice must be reflected on the certificate of 
insurance. The Proposer shall provide copies of all current Insurance Certificates to the County 
Administrator prior to exectJtion of contract. The Proposer is responsible solely for payments of 
any deductible associated with any Insurance policy. 

!!fl' Secm·us has read, understands, and complies. 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jan Management System 
© 2013 Se.curus Tec:hnologJe,,, lnc. All rights reserved-
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Proposal Instructions 

23. Indemnification and application installation: 
The Proposer shall defend, indemnify and hold hannless the County of Cape May, the Cape May 
County Board of Chosen Freeholders, their agents, officers and employees from any claims, 
suits, losses, liabffities, actions, damages, costs and expenses of any nature whatsoever, 
whether for peisonal injury, property damage or other liability arising out of or in any way 
connected wi1h any of the Proposer's obligations under this contract. 

The County of Cape May shall defend, indemnify and hold hannless the Proposer, their agents, 
officers and employees from any and all claims, suits, actions, damages and costs for personal 
injwy, property damage and other liabi!lty arising out of !he County's obligafions under this 
contract. 

Functionaltty Of Software/Acceptance: Vendor warrants th.at the Applications, if used in 
accordance with vendor's instructions, will function as described in your proposed System 
Documentation. 

Assistance in deaiino with problems: Any server or workstation software problem fhat occurs 
during the installation of new software shall be the responsibility of the vendor to repair. Any costs 
shall be the responsibility Of the vendor not to include acts of nature and hardware failure. The 
vendor's installation technician shall stay on site until problems are resolved unless problem 
relates to hardware and is verified. Time and days e>f week allowed ior system installafion: All 
software and hardware Installs on production servers shall be performed on Friday's after 12 noon. 
Non- production installs may be done at any time but shall have a burn in (burn in lo be defined as 
running with no usern 24 hours a day) time of one week before being put into production. Go live 
day of week shall be Monday unless it is a holiday then Tuesday shall be used. 

Wrttten explanation of install comoonenis and procedure: Vendor shaH provlde a written 
installation plan that is developed after researching Cape May County's present server and 
workstation configurations. This procedure shaH fist any pre-requisite software needed with 
version infonnation and any new software to be installed. The list of new software to be installed 
shall Include what language it is written in (IE: Visual C++, MS Access, or Sybase) whai 
machine it is to be installed on {server or works\afion) and the size of file. Vendor shall provide a 
list of at least 3 references where they installed their sofiware that have a server and workstation 
configuration similar to Cape May County. 

N Secun1s has re.ad, understands, and complies. 

24. "PAY-TO-PLAY" -NOTICE OF DISCLOSURE REQUIREMENTS -N.J. P.L. 2005. C.271, 
SECTION 3: The Proposer is hereby advised of the responsibifityto file an annual disciosure 
statement on potitical contributions with the New Jersey Election Law Enforcement Commisston 
("ELEC'') puisuant to NJ.S.A.19:44A-20, etseq. if the Proposer receives contracts in excess of 
$50,000.00 from public entities in a calendar year. Annual Disclosures require submission by 
March 30 of each year covering contracts and contributions for the prior calendar year. It is the 
Proposer's responsibUity to determine if filing is necessary. Additional information on this 
requirement is available from ELEC al www.elec.state.ni.us. or by calling 1-88&-313-ELEC. NOTE: 
Proposer acknowledges that they meet the Notice of Disclosure Requirements with any 
prior year and resultant contract for tbe term (inclusive of optional extension years). 

Iii Securus has read, understands, and compiles. 

SEC UR US Cai>e May County, NJ RFP for Inmate Telepnone System and New 
Jail Management System 
@2013 Se.curusTE!chnologles, lRc..All rights reserved. 
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Pr!>posa I Pages 

The Web Server must be configured to block access to jail data even ff the servers security is 
compromised. Vendors must describe in detail how this will be accomplished. 

!if Securus has read, understands, and complies. 

_. . .---' 

X)ail data resides in an SQL database. There are, at a minimum, four (4) levels of security that are 
designed to protect this data. 

Level 1 is the County Network which protects the port (80) accessing the Web Server. 

Level 2 is the Firewall which protects the servers located on the Network. 

Level 3 is the Xjail Application Server which holds the Xjail software and SQ!, database. 

Level 4 is the SQL database which holds the data and sits on a different server than the Web Server 
and requires authentication, 

SE CUR US Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2013 Securm: Technologies, lnc. All rights: reservE!d. 
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Proposal Pages 

PROPOSAL PAGES 

REQUEST FOR COMPETITIVE CONTRACTING PROPOSALS TO FURNISH, DELIVER AND 
INSTALL ONE (1) NEW INMATE TELEPHONE SYSTEM FOR THE CAPE MAY COUNTY 
CORRECTIONAL CENTER 

TO THE BOARD OF CHOSEN FREEHOLDERS: 

The undersigned hereby declares that. they have carefully read !he documents attached and 
that they fully understand the Proposal Instructions and Technical Specifications and wiH strictly 
adhere to afi terms and conditions of said documents if awarded a contract therefore. 

NOTE: Vendors MUST include a schedule of all costs, fees, rates and commissions with this 
Proposal Submittal Failure to comply shall constitute a material defect !hat can ne~her be waived 
nor cured and shall result in rejection of the Proposal. 

D Commission Rate to be paid to the County: (Two ootions proposed see below) 

Option A- 67.1 % Option B - 70.1% 

*Note: This commission rate MUST include the provision of the Jail Management System 
(Section B1, #7, "Note"), 

Securus Offer Summary 
Our offer provides Cape May with the most advanced technology, highly performing service and 
support staff; and Securus owned products and senrices that are unn1atched by any prov~der. No 
vendor can co1npete wlth our call products and provider relationships to connect n1ore calls. 

Our proposal provides Cape May County: 

• Complete turnkey installation upgrade to Secure Call Platform [SCP] that meets or exceeds 
all aspects of the County's specifications: outlined in this RFP. 

• Complete turnkey installatlon and support of friends and family Automated.Information 
Services [ AIS] 

• Archonix fu!l suite jail Management system 

• SeCl1re Voice Bio1netric technology for enhanced security and investigative capabilities 

• Comn1ission to be paid on gross revenue fora five-year tern1 through Option A or Option B 
below: 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2019 Securus Jechnologies, lnc. Alt-rlghts reserved. 
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Proposal Pages 

- - . : _ c·· -·~a~e rfui~~Cbii~fy w :__ Cmrfrni55io~ Sum~~ry 
.; ' ~~ - ----=- ,..;;---,; :~ - =-'r - - _,L- '"C- -_, 

-. . - -

Comnlission Rate for Collect, Prepaid, and Debit caHs 67.10/o 70.1°/o 

ArS 

Archonix jail Manage1nent Systen1 

Secure Voice Bion1etrics 

Option A- Current Rates. 

lntralata/lntrastate $1.75 $0.20 $0.20 

lnterlata/lntrastate $1.75 $0.40 $1.75 $0.40 ' 
·~-t-~~~-~~--~~~-r~~~--t~~~~---~ 

lnterlata/lnterstate $1.75 $0.89 $1.75 $0.89 i 

Local 

lntralata/ln trastate 

lnterlata/lntrastate I 
i 

Interlata/lnterstate ! 
;: 
I 

International I 

Option B - Simplified Rates * 

. " 
$2.00 $0.15 . 
$2.00 $0.15 

$2.DO 

I 

$0.15 i 

I 
$2.00 $0.15 

$2,00 : $0.15 

· · :pr!maid illlllectfDeblt~ -- _- _ 

Surcharge - -Per Minute-· 
-

$2.00 $0.15 

$2.00 $0.15 

$2.00 ! $0.15 

I $2.00 $0,15 J 
$2.00 1 $0.15 J 

*Option Z - Current Securus rates being used in Passaic and Salem County, NJ today. 

SEGUR US Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2013 S~curus Technologies, ~nc. All rigllts reserved. 
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Proposal Pages 

Wily Simplified Calling Rates -

Given the proliferation of cel1 phones and Internet calling, the days of long distance calling rates are 
numbered. Long distance callers can obtain a local number which masks the true idendty of the 
caHer and lowers revenues with a lower local rate, 

Today, obtaining a local number has never been easier. As such Securus is proposing a standard 
call structure for all calls regardJess of type or distance. These sin1piified rates are easier to 
understand and are far n1ore cost effective for calls that are currently rated as long distance. Our 
research shows call volu1nes and revenues typically increase. Based on an aveTage 10 minute call 
the simplified rates are better for· inmates and constituents a tall call types. 

Summary 
Securns has worked hard to develop an offer that fully serves the needs of Cape May County 
Correctional Center and its constituents. We are committed to building a prograin that incorporates 
all of your requirements wh.He providing a robust revenue stream for the Jail. Vile recognize that 
Cape May County Correctional Center n1ay wish to propose modifications to our offer and we are 
willing to be flexible in any negotiations, to include additional rate plans desired by the Facility. 

Account Tenns and Conditions 
Securus offers Friend & Fan1ily 1ne1nbers many options to pay for phone crills. They can choose 
fronl paynlent products sucl'i as Securus' Traditional Collect, Direct Bill, ai1d AdvanceConnect 
accounts-or even fund lnn1ate Debit accounts. For each, Securus provides the following tern1s and 
conditions: 

~·"·- .:~ ~;;... I::::.:::.=: .. '":i::':: :.;,7o;T ~ ""~ ; 
Connect Traditional Coliect I 

-----------,~~----- I -----1---------li----· 
Account Setup Fee ! $0 No charge $0 No dlarge $0 No charge 

Securus Refund Fee j $0 No charge $0 No charge j $0 No charge 

I *Securus funding transaction fee l $0 No charge ~O No charge $0 No charge 
l_M_i_n-im_u_m_f_un-d-in-g'-a-mo-u-nt-----+_1-$-0_N_o_n_e ____ -+_$_0_N_on-e-~-- I $0 None 

j *If payments are n1arl:e by mail o!_o_n_l_in_e_b_a_n_ki_n_g_. ___________________ ~ 

SECURUS Cape May County, NJ RFP for Inmate Telephone. System and New 
Jail Management System 
© 2013 SeOJrus Tedmalogies, lnc. All fights reserved. 
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Proposal Pages 

Additional Account Details 

The table be1ovv describes additional charges, fees, and taxes associated with Securus account 
types. 

r-· -~-=:-:~;fp~*··-.J_. ___ -_· __ H_o_w_A_p_p_li_e_d ___ --------•. -.....,.[_A_m_o_u_nt _ _.,.l __ A_c._co_u_n_t_T_v_p_e __ ~.j 
I lj Traditional Collect, I 

Federal Regulatory Recovery Interstate caHs only, applied 
Fee once/month when used 

1

, Up to $3.49 I Direct Bill, 
, ji.dvanceCo-nnect 

---------+l-----------·---J.....----~.------~~~---4 
BU! Statement Fee When ch~~. sing ioca. 1 ca.rriers to b. ill, 1. Up to $3.49 t Tradltlonal Collect On~y 

apprted once/month when used i 

·-·-·--------! I I 

Wl·reless Adm·ini·straa··on Fee Only for wireless numbers, appll.\:-d I i [ 
_______ ...L_o_nc_e_lm_o_n_t_h,_w_h_en_us_e_d _____ J..Up.to $2.99 . AdvanceConnect Only 

A returned check charge of up to $25 may be applied for dishonored- checks, 

"" Sales taxes, Universal Service fund ie<>._.s, and T elecommuntcations Relay Service (lRS) fund fe~ ma)' also apply. 

Convenience Options 

For Friend & Fan1ily n1en1bers requirinK an in1me.diate approach to funding their accounts, Securus 
prOvides optional services which incur convenience fees or a ininin1um funding an1ount. 

[=~Optional F~~-s ___ J..... Per Instance lj _::a_u_nt ___ ·_,i 

I Transaction processing fee i Credit/debit card payment by phone or website 1 Up to $7 .95 J 

I
-A low minimum funding -amount of only $25 ls required when Friend & Famtty member fund an Ad~nceConnect 1 

by phone or website. ) --------------------------·" 

SECURLJS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
© 2013 SecurusTechno!ogles, Inc.. All rights reserved. 
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Proposal Pages 

Oate; .'.1 - -7 - \ :~ 20i3 

~-';_2~~.£:<2_:::=~~­
Signod 

Qhief OostaHno OHicor 
Title 

i-465 ·1 oanas Parkvuw. Suilfl BOO 
Address 

972. 277-0300 
Tati2phone 

Rc:1be.r{ E ... .Eic.K~n~.---·---­
Contsct Pers(1!T 

Ser;;_YJM$_l~chnoioo1es. Inc. 
N-ttru~ of Firm 

Dalla~ TX 75.254 
Address 

Q.l.:?:-277 .as ~"1 
Fa'l 

bo1cken.§§_s._e.c\!ill5~Bcli..na\ 
E-W.atl 

Appoin1rn-cnt-ot F~ror:oss-Agenl Stu\llC:e: Vendor Securus T9chnoiool.es, ln-c. ______ {irt$Gr1 

narne) irn~vocnb\y appomis 

R.Qµ!::i.ttE.,_Pickons. . [\user\ nan1e} Hfle 'Process Ag.en:') a:s ll~ ~gent to 

1ecel•;e servic:e ot process -on behalf of vendor; ~·en<lor authorizes rind direclu ti1e Pruo.e::;s ·Att-enl to 
accep1 l"ie-tvic:~ on its boholi. 11 proc-as.s is lo be serve.d purs:unnl lo this provfuinn. the County shall 
serve thai pre<:~ss by Cflniii11d n1ailing \return rec:o1pt requested}, or hnnd·dfllivonng a copy o! lhe 
proccns in care u-1 lhe Proc.::eSf> Agent at 

1465 i Oallao l1 arkway Sui!f! 600 Daltns TX 75254 (lnsert add~ess of P1ocess Agsni) or any other 

addros:> 

which the Pro~ess 1,gent hRs 91VA11 noiice to the County, titcms 113, lt4 & tt5f. 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Management System 
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Stockholder Disclosure Certification 

-:>JoCKEIOLDRRDISCU>StlRf',(:Blfnl'lCATJOJ\ 
111~ Sitk1J<Cnt flh~ll ll~ In eluded with ma St.ikm1l~~I011 

Chapter :n l)ft~1e f'ubiic: L.n1vii-0r llJ77pnwl1ks1\r.i.t 11P C~atlMfH" l'ruina.shlp-shall b\'AWi11'tk1\.m1r 
Staie, Cilunl)'• Mun id pa} m Sd1ooh Dhtti..::! t-01ll1;icl> forib" -perfonnnno;u Uf.1my \W·1k or tho for11l£11ing of anymntaill..I; 
ur ~;1ppfo.o;., tnti.._~,_ ritiW io !he> n!i-~i)ll oftha b:d oc n<;;COO~O}')BI: ilto:i bt~ ofsAiil:tru-pont\lOfll!f J»ff{11Cr.;l1ip. t!\<Je I~ 
.~1tbn-11Ucd11-sl11temenl. Hio st~t~mi;nl ~)!;Ill W fon\1 U1e.11~m'-"< Bild ~drlro~~~ tlfal! ~!ockhoklCG" i111h1.>corpcr!1!lon & 

riartnenhlp \\l!l.><Jwn ten pu.:ttn(llP.k) ornWi~ 11fit; !lo~k o(~ll)' d;i.~:<, t>r e1f .nil imii\·ldiul J-'<lrtllcn; ln the pnrtnen;hlr 
w\1<1 own n leA-p~rteni (IO"'h) or grenLcri11hm~ .. 11l1ernJ11 

!ltdcra\ JDj) ........ 

n 

c 

I e-c:rtffv lfln! Hwii~l li<!h:iw nmla\na-tl\ll nw1cs ~ndii!lll1;:~<f1lres.1;)!' -M r1ll !:tacld1<1Jik~ hnldlni: h:" 
l}lllceni f Jfl%) nrrucimoftl1" i~~1ietl 11111<1 out~!Rtullni: si:oc-l::o( 1hc Ull<knigried. 
· cm 
I to11ify that no one .llrn;J<l11'1ltkr (>IVflS 1cr; 11n.:cnl{IO%) l'f"ffiOW \!:c b~urtt un.lt1utsl:e:r.diog ;lock rirtbc 
1111il~-11ily,ru>tl.. 

c 
Lin1ftci1 Llfl.bilit.1•{"nrpnralion I". Umlted UablUIY htn11effihir 

Hoolf>.Addrns: _____ ·-

1iBo..n1'f. "lechno'..zy,;ic:><, l<.::. M/9---
s1s1umm• - - · --

<;)>Hof Op.2r:1:i::'.i:r1~ J'.lttlt·•" 

'filk• Company ~:!111& 

SEGUR US Cape May County, NJ RFP for Inmate Telephone System and New 
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The Web Server must be configured to block access to jail data even if the servers security is 
compromised. Vendors musi describe in detail how this wm be accampltshed. 

~ Securus has read, 11n~erstands, and complies. 

XJail data resides in an SQL database. There are, ata minimun11 four (4) levels of security thatare 
designed to protect this data. 

Level "! is the County Network which protects the pm·t (80) accessing the Web Server 

Level 2 is the Firewall which protects the servers located on the Network. 

Level 3 is the X)ail Application Server which holds the Xjail software and SQL database. 

Level 4 is the SQL database which holds-the data and sjts on a different server than the Web Server 
and requires authentication. 

SECURUS Cape May County, NJ RFP for Inmate Telephone System and New 
Jail Mana9ement System 
© 2013 Securus Tedmoiogles, Fnc. All rigbts. reserved. 
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ID )Task Name )Duration !Start 
i 

{Fini.sh 

- 1 /SEGURUS Inmate Telephone System Installation Project Plan for Gape May 68 days 
i County Jail Inmate Telephone System 

~ Inmate Phone System Installation & Cut~Over -41 days 

1---~--1 ProjecE !nitiaU011 Phase 1.5 days 
, 4 HosE Internal project review and klck-off meeiin_g 2 hrs 

s I Team with Sales Account Manager to host kick-off call with SECURUS inmate 2 hrs 

I Telephone System Installation Project Plan for Cape May County Jail Project 

~~ 
I 9 I 
r--~-1, 

10 
-111 
j----1 

12 
---- -l 

13 ' 
---! 

14 
-15--·---1 -16 ' 

17 : 
-----i 

lB 
---! 

19 

Team 

Complete Telephone Equipment Inspection for Inmate Locaiions 

Project Planning Phase 

Update Engineering based on site survey information 

Identify resources needed to complete tasks and objeciives 

Create ticket assignments for necessary departments 

Host internal review to determine scheduling options 

Host review with current services provlder to discuss transttion p~an 

1 day 

5 days 

2 hrs 

2 hrs 

2 hrs 

2 hrs 

1 hr 

Create project in the install Portal and setup notifications}a!erts 1 hr 

Create orders for telecom provisioning 1 hr 

Create purchase orders for materials 1 hr 

Pertorm Sarbanes-Oxley compliance approval ior all material purchase orders 1 hr 

Kick-off Discussions for Automated PIN Jmports I OMS lntegraiion 

lntegration for automated PIN data management 

Review field service access/scheduling & tetecom vendor scheduling option$ 
with Cape May County Jail Project T earn 

Produce updated project schedule 

1 hr 

1 day 

1 hr 

1 hr 

212012013 

212012013 

212012013 

2120/2013 

212012013 

212012013 

212112013 

2121/2013 

212112013 

2121/2013 

212212013 

212212013 

212212013 

212212013 

2/2212013 

212212013 

212212013 

212512013 

212612013 

512412013 

4/1712013 

212112013 

212012013 

2/2012013 ' 

212112013 

212712013 

212112013 

212112013 

212112013 

212212013 

2/2212013 

212212013 

212212013 

212212013 

212212013 

212212013 

212512013 

2/2612013 

212012013 212612013 
--~ 

20 
---i 

21 ' 
----i 

22 

Project Te-am and Cape May County Jail Project Plan I Schedule Review 2 hrs 2126/2013 2/26(2013 

_____ , 
23 

---4 
24 

--·-' 

Finalize Telecom Provisioning, Material Delivery, and Field Service schedules i hr 2126/2013 2/26/2013 

Securus & Cape May County Jail Project Team Meeting· Touch Point 0.5 days 2127/201"3 2127{2013 

212712013 2127/2013 

[ 

' 
i 

25 i 

Review telecom and hardware delivery schedules 2 hrs 

Produce updated project plan and review witti Cape May County Jail Project T 2 hrs 212712013 2/2712()13 ' 

26 
>-----! 

27 
---.--i 

2B 

29 ' I ------·-\ 
30 1 

L""'---j 
31 I 

32 I 

33 
f----,,,--1 

34 ~ 

35 

36 
~----~ 

37 

38 
r----~ 

39 ! 

--~ 
41 I 

~· ~. 

Customer Data Management 1 day 

Coordinate transitlon acUviUas with Incumbent 

Site .spec1fic voice prompts & tag lines 

u b pload b ocked num er fi es 

Upload free and privileged number iile5 

Project Executlon Phase 

OMS/JMS Integration I E-lmports Activities 

lnmate PIN account creatlon and management 

Automated me delivery for account management 

Configure Commissary order by Phone number with Commissary provider 

Configure tnmate Debit specificailons with Commissary provider 

Site Cutover lnsiaUation Planning Activities 

T eiecom de!~very lead time 

ConriITTl Telecom Test & Tum-up (T&T) schedule 

Confirm installation T echntcal Support schedll!e for T& T activity 

Connnn Field Service installation T earn schedules for T& T activity 

Review Slte- schedule and activities wiih Cape May County Jan Project T earn 

Site Equlprnent lnstaHation Planning Activities. 

Material shipment lead time 

Page 1 

2 hrs 

2hrs 

h 2 rs 

2 hrs 

39 days 

9days 

4 days 

1 day 

2days 

2 days 

39 days 

38 days 

2 hrs 

2 hrs 

2 hrs 

2 hrs 

25 days 

15 days 

212512013 212512013 

212512013 212512013 

212512013 212512013 

I 2 2512013 212512013 

212512013 212512013 

212012013 4/1512013 

212012013 31412013 

212012013 212512013 

212612013 212612013 

2127/2013 212812013 

31112013 3/412013 

212012013 4/1512013 

2120/2013 4/1212013 

411512013 4115/2013 

411512013 411512013 

411512013 411512013 

4/1512013 411512013 

212512013 312912013 

212512013 311Sl2013 

' 



ID 

45 

46 

47 

·--~, 

48 j 

f 
----I 

49 ! 

so 
51 

52 

53 

54 
-ss-: 
-·----1 

56 

57 
---··I 

58 ' 
---j 

59 : 

I 60 
r· 
' 61 

I~ 
1-·:r1 
··--~------, 

68 

69 

~ 

70 
i 
I 

71 

' 
72 

·------] 
73 

74 ! ·----1 1s I 
----------! 

76 I 

77 

I 

78j 
' 

!Task Name 

Confirm material Shipments and arrival dates 

Install and test inmate telephone equipment - Cape May County Jail {As 
necessary) 

Removal of old equlpmeoi and notify incumbent of available pickup {As 
necessary) 

Review Site Cut-Over schedule and activities with Cape May County Jail 
Project T earn 

Installation R Cape May County Jail 

Cut Over - Turn up of telephones tn Securus SCP platform 

~Duration Start 

.......... L_ .. 
2 hrs 212612013 

9 days 311812013 

2hrs 3/29/2013 

2 hrs 312912013 

1 day 411712013 

1 day 411712013 

Quality Control ! Checklist Reviews 

~Verify all Features working propedy 

67 .38 day21ZOl2013 

Re-Verify phones work, port assignmentslca\l groups set 

Post Cut over QA Checklist & Test Calls Compteted 

Notify Facility ITS ·ot cutover - system is functioning correctly 

Cut Sheet distributed to Securus Project T earn 

Verification of Products and Features Cape May County Jai! 

Customer training 

Conduct customer training for telephone system with Cape May County Jail 
Project T earn 

Post Implementation Project Monitoring: J Control ling Phase 

Securus & Cape May County Jaif Project Team Meeting ·Touch Point 

Review current status of implementation activities 

Review. cut-over call monitoring and system health data provided b.y Securus 
Site Engineering Team 

identify any outstanding action items 

Produce action register {if applicable~ 

Update Risk Management Plan 

Update Project Plan 

Consolidate QA & Customer Ac:reptance forms 

Consolidate Equipment Assignment Records, Engineering Schemat1cs, and 
other final lmplementatlon documents 

Produce finaf QA and lmp!ementatio-ri documents and provlde to Cape May 
County Jail Project Team 

3 hrs 

2 hrs 

1 hr 

1 hr 

1 hr 

1 day 

2 days 

1 day 

26 days 

26 days 

O days 

1 day 

1 day 

4 hrs 

1 day 

1 day 

1 day 

1 day 

1 day 

Initiate 30 day post implementation monitoring plan tc be executed daily 25 days 
by Site Engineering Team 

Cape May County JaU Networ.kand Equipment 24 days 

Project Closure Phase 1 day 

Finaf Customer Acceptance Meeting 1 day 

Review current action register and close-out remaining items, or identify 1 day 
next steps 

Review 30 day post implementation monitoring data and service ticket 1 day 
inlormation 

Produce T ransitlon Plan: T ranslilon plan from Securus Project T earn to 1 day 
Service and Account Management T ea·m 

Ex-ecute Transition Plan to Technical SUpport and Account 1 day 
Management Team for ongoing Account Supp?rt 

- ····--·--

Page 2: 

4116/2013 

411612013 

411612013 

4/1812013 

411812013 

212012013 

411812013 

4/1912013 

4/1912013 

411912-013 

411912013 

412212013 

412312013 

412412013 

412412013 

4125/2013 

412612013 

412912013 

4/3012013 

411912013 

412212013 

512412013 

5/2412013 

512412013 

512412013 

512412013 

512412013 

I Finish 
j 

2126/2013 

312812013 

3129/2013 

312912013 

411712013 

4/17/2013 

512412013 

4118/2013 

411812013 

411812013 

411812013 

411812013 

212112013 

411912013 

4!1912013 

512412013 

512412013 

4/1912013 

412212013 

412312013 

412412013 

412512013 

4126/2013 

4/2912013 

413012013 

51112013 

512312013 

5123/2013 

5124/2013 

512412V13 

512412013 

512412013 

512412013 

512412013 



Seourus Technologies, Inc. acknowledges receipt of Clarification number 1 - 5 of questions and answers 
submitted by Cape May County, NJ, 

Robert E. Pickens, Chlei Operating Officer 

Name 

Signature 

14651 Dallas Parkway, Suite 600 
Dallas, 1'exas 75254-

Phonc: 972-277-0300 
'Toll Free~ B00-559-1535 

\V\\T\\'.seaU'ustech.net 



SPEC. #3 INMATE PHONE&JAIL MANGEMENT SYSTEM 
QUESTIONS & ANSWERS 

CLARIFICATION NO. 1 

Is there any early release program that may have an adverse effect on the 
ADP? NO 

How many inmate phones are installed today? 36 

Are there any additional phones required at this time? NO 

Are there any enclosures that need to be installed/ replaced? NO 

How many \~sitaticin phones are installed? N/ A 

Will there be a requirement to interface with the commissary system? YES 

Who is the current/ future provider of the commissary services? Keefe 

Is this bid for the new facility only or for both the existing and new facility? 
Both 



SPEC. #3 INMATE PHONE & JAIL MANGEMENT SYSTEM 
QUESTIONS & ANSWERS 

CLARIFICATION NO. 2 

1. What are the current call rates by payment type ( Collect, Pre Paid 
Collect, .debit and/or inmate based pre paid. ) and by calf traffic 
type ( local, Intralata/Intrastate, Interlata/Intrastate, Interstate 
and Internationar. Please provide both the surcharge and per · 
minute rates for each of the payment types and call traffic types 
listed. 

Local: $1.75 .05 55% 
Intralata: $1.75 .02 55°/o 
InterLATA $1.75 .04 55°/o 
Interstate: $1. 75 .89 55°/o 

2. What are total call duration minutes for the last 12 calendar 
months by payment type ( Collect, Pre Paid Collect, debit and/or 
inmate based pre paid. ) and by call traffic type ( local, 
lntralata/Intrastate, Interiata/Intrastate, Interstate and 
International. Please provide the call duration minutes for each of 
the payment types and call traffic types listed. We do not have 
this data. 

3. What is the total call gross revenue for the last 12 calendar 
months by payment type ( Collect, Pre Paid Collect, debit and/or 
inmate based pre paid. ) and by call traffic type ( local, 
Intralata/Intrastate, Interiata/Intrastate, interstate and 
International. Please provide the total call gross revenue for each 
of the payment types and call traffic types listed. 
2012 - $100,781.00; We do not have It broken down. 

4. How many free calls were made in the last 12 months and what 
was the total minute duration of those free calls. No free calls. 



SPEC. #3 INMATE PHONE & JAIL MANAGEMENT SYSTEM 
QUESTIONS & ANSWERS 

CLARIFICATION NO. 3 

L 1121 System must provlll& Integration with other vendors deemed necessary by the 
Sheriff's Office. The costs associated with complatlng all desired Integration specified 
below must be Included In the bid priee, -Am any Interfaces required beyond those !isled in 
en If yes, please provide a list Of additional systems for Which we woutd need to Interiace.All 
vendors will need to identify all Interfaces and possible costs to properly pre pars a business oase 
and commission ofier to.the County in advance of responding to this compelltiVe RFP. 

No 

L #25 System shall run on Windows based PC running Windows 2000, Windows XP 
Professional, or any current Mlcrosoit opora!lng scysiem - Please confirm that the County Is 
looking for a true browser-based solution that minimizes workstalionmalntenance and ancillary 
product Installation? 

#25 only addresses client workstation operating systems, 1125 does not specify what 

type of client Interface that must be proposed. 

3, #106 Schedulod court date (proceeding) and t!molsenfenolng date -Please confirm that you 
are seeking an inmate scheduling system lhat permits the schedultng of any number of Inmate 
acliv1Ues and not just simply being able to record the next scheduled court dale? 

Yes - scheduling any number of inmate activities 

4. 11106 Scheduled court dato (proceeding) and Umelsantanclng dato- Please conurm !hat you 
are seeking a sentencing module lhal calculates released dates baaed a number of sentencing 
options, such a conourrenl and/or consecutive sentences, good time rates, elc an<I not just simply 
being able lo record a release date? 

Yes - calculations based on sentencing options 

5, #126-14~ Medical et al -Will medical personnel b& umlzing the proposed system or do they 
have their own system? If own system please Identify? ~ 

wm utll!ze proposed system 

B. #12.&-143 Medical at al -Are medical personnel county staff or a contract medical company? lf 
contract what company do they currenlly work for? 

Con med 



7. #1110 list of Inmates, relaasas, Inmate trust accounting & 179 MUST Interlace wltll current 
finance program used by Keefe Gommlssary Services to keep track of lnmai<''s cash 
account providing a complete transaction log of Inmate deposit and purchases- Please 
confirm !hat you are seeking an inmate accounting system ill Iha JMS that tracks all debits & 
credits lo inmate trust accounts so lhat the County is lully protected in the event you switch 
commissary companies. Also please conf~m that you are planning lo use the accounting system 
In your JMS has the primary accounting software. 

Primary accounting software through Keefe; but the JMS must Interface with 
Keefe 

8. #166-171 Abnlty to generate billing reports for charges to external agencies - Please 
confirm !hat you are seeking a billing system that can bill far a number of external agencie~ w!lll 
separate negotiated rates? 

Yes 

9. Other- Do you have the need to manage the below listed functional areas sucl1 that proposers 
should include them In our proposals, and if so, do you have.any specific requires you would like 
us to meet? 
• Inmate Programs 
• Inmate Grievances 

Yes - the listed areas need to be managed and there are no specific 
requirements 

10. For Speclficallon C. 7 below; please confirm that tor the requirement listed t>elow, that the County 
ls requiring lhe submltling vendor to have a working interface already in existence for a minimum 
of two of !he web services currently available and deployed successfully al a County in New 
Jersey. Modilying !his requirement will protect Iha Caunjy and assure that they receive the much 
needed CCIS interface. 

C'J, Mnn(httorJ' Sysfc1r.s- lntcgt•ntion Inte.1•faces: 

State AOC Generic Interface 
'fhis JMS 1nust in chide nn Jnterface thnt provides the abiHt)1 for datn transfer to the 
Cm11rty CotTections. lnfunnatian Systetn ln uccord0nee \dth Ad1ni11istrative-Office of 
the Courts (AQG protocols throughout the conrso of the 1nuJU-pllnse project 
incorporating all of the C.C.LS screens: induded Jn the Gcnertc lnterfuce project. 

Under C7 Mandatory System Integration Interfaces 

Ali of the defined interfaces must be provided. 

Vendors must conform to the spec In the RFP. 



11. Jn opportunliies of this nature it is normal for lhs solicila!ing agency to requlrn that all responding 
vendors provide the County with a listing and percentage of any and all work !hat would be 
accomplished outside of the United States such as software developmenl 

Did not specify. 

Addltlonally, It is customary for responders to have to provide the Counlywilh any work that they 
subcontract especially If It Is subcontracted to an off-shore non-American based company. 

Did not specify, 

Please confirm that the County wishes !his lnlormaUon to be provided as part of.this response? 

12, Question to specification 11181 - ~rovlrle bar codffl!i capabll!tles for both Inmate property and 
Inventory control, Including tnmat£ name.Please confirm the County will consider alternative 
and S(lperJor approaches to bar coding for Inventory control and Inmate property? 

Yes - we will consider other approaches, provide detailed information as part of 
your proposal 

13. Based on lhe pre bid meeilng you mentioned offers beyond lhe 5 year term in !he RFP. WIU the 
County entertain offers from vendors that go beyond 5 yaars? 

NJ Statutes can only do for a 5 year term, 

14. Based on the short tlmeframes oulllned within the RFP and the massive nature of an inmate 
telephone and Offender Management System response, we respectfully request a 3 weeks 
extension to the RFP due data so that all submilling vendor and the County oan be afforded 
ample llme to respond. 

Due date is not being changed at this time. 



SPEC. #3 INMATE PHONE & JAIL MANGEMENT SYSTEM 
QUESTIONS & ANSWERS 

CLARIFICATION NO, 4 

l. Please provide any addltlonal fees that are currently being charged by the incumbent 
and the amount of satd fee, Examples of these types of fees may Include Prepaid 
Account Setup Fees, Prepaid Account Funding Fees, Biii Statement Fees, Refund 
Fees, etc. that are outside of the standard per-call surcharge and per-minute fee. 

Submit an OPRA request to the County, Aplication is found in forms on the 
county Website: 1wiw, caoemaycountygov. net 

2. Please provide a copy of the current inmate phone service agreement( s ). 

New Jersey State Contract, contact the State Buyer. 

3. Please provide an average of monthly commisslons received over the f}ast year from 
the current vendor and copies of commission statements (If available.) 

Already posted as Q and A on the po!'tal. 

4, When does the County expect that the new fadllty will be fully populated? Please 
provide a high-level tlmellne regarding the population of the new facUity, 
construction tentatively completed in approximately 24 months 

Projecting increase from 22.5-250 to 350,· 
Alsn, the Sheriff could decide to contact to inmates for othar authorities 
(Federal, State) 

5, Does the current vendor offer prepaid debit phone cards or commissary-based debit 
calling to Inmates? If so, how does the County receive commissions on these 
revenues? 

No 

6. Will the County consider a card-free inmate debit calling option, which Will be fast, 
efficient, and easy for the County to manage? 

If this ls your offering, include ln your business plan. 

7. Does the County require that any proposed technology - indudl11g any prop.osed 
biometric solution - be Installed and proven to work at other correctlonal faciUties, 
and wlll this experience be part of the RFP scoring? We highly recommend requiring 
at least five references from similar-sized facllltles where the proposed technologies 
have been Installed and working for a minimum of one year. 

evaluation Criteria Is Identified In the RFP. 



8. The RFP requires that inmate phone vendors provide Collect and Prepaid Collect 
calllng options, and that we provlde rates and commissions for Collect and Prepaid 
Collect calltng for evaluation purposes, Vendors may also provide debit calllng, either 
via an Inmate's account or through debit cards sold at the commissary. 

However, some providers may offer other types of phone calls, outside of the 
tradltlonal options of Collect, Prepaid, and Debit calling. These non-traditional types 
of calls may include but not be limit<Jd to single-call payment by credit/debit card, 
and t"xt message bllling for a single call via wireless carrier. Because these billing 
options do not fall lr\to the tradltlonal categorles of Collect, Prepaid and Debit calltng, 
the calls are often billed at a much higher rate than. the rates approved by the 
County, and the revenue is often excluded from the commlsslonable gross revenue 
amount. 

• Please confirm that these types of billing options outside the required Collect, 
Prepaid and Debit options wlll not be allowed by the County, 

• If these types of calls w!ll be allowed, where In the RFP response are bidders 
required to disclose cafllng rates and commission rates associated with these 
calls, and how wm they be evaluated? 

Prov~de all costs/commissions, etc, in your RFP that you plan may offar. 

s. What equipment is the County requiring? Please llH out the followtng table with 
quantities required. 

Inmate Teleohones 
TDD/TTY Devices 
Cart ohones 
Pavnhone/Lobby Telephone 
Hands-free nhones 
Cord less nhones 
Enclosures 

Pedestals 
Workstations with Printers 
Laotoas 

36 
1 . 
n/a 
n/a 
nla 
n/a 
Propose what enclosures you offer for the 
inmate ohones 
n/a 
2 workstations w I orlnters 
2 laotoas at the workstations? 

10. Requirement #7 under the Call Monitoring and Recording section states the 
following: "System must have the ability to have a selectable scan or all Jive calls In 
progress by selecting active calls only, The scanning feature of during five monitoring 
must have tbe ability enter a time frequency In which the system wlll play active 
calls for 30 seconds {configurable) each and rotate through active calls for the set 
amount of time for each call." This technology used to be offered with older 
technologles that would not allow Investigators to select specific calls to monitor. 
Would the County be wllllng to accept newer call monitoring altornatives that would 
allow the County more flexibility and Investigative benefits In Ustenlng to live calls? 

Yes, propose In detail In your bid. 



11. Requirement if 1 under the Ca_ll Monitoring and Recording section states: "The 
system shall maintain all call recordings centrally on SAN storage technology and not 
use tape drives for storage of call recordings," In lieu of SAN storage devices, would 
the County accept proposals for other similar, current-model digital storage soll!tions 
that feature internal redundancy (without the use of tape drive technology)? 

Yes, as long as the storage solution is redundant and is not tape centric. 

Regarding the Jatl Management System, we would also like to submit the following 
questlons: 

1. Please provide the number of employees that will utilize th.e JMS system, 

Apprnximately 120 (alf sworn, clvlUan employees, vendor employees 
(medical, food service) 

2:. Please provide the number of workstations that wili access the JMS system. 

30 

3. Please provlde the number of Bool<ing Workstations. 

Two (2.) included In the 30. 

4. Please provide the number of Release Workstations (Ir different from Booking 
Stations). 

N_/A 

5, Wiii the County ente1taln allowing the vendor to replace the existing Mug Shot 
Camera system With the selected JMS vendor's Mug Shot Camera system Instead of 
providing an Interface (Including converting existing Mug Shot Images)? 

6. Page 27, #101 - Does the County currently have Finger Print JD devices? If so, 
please provide vendor, bra11d, number of devices and where they are located. 

One (1} LlveScan 

7. Pg_ 28 # 117 - Is the JMS vendor supposed to supply wrist band printers and 
scanners? If so, how many? 

Answered on Page :t28 #117 in the RFP [yes}. 

a. Pg. 31 # 181 - ls the JMs vendor supposed to supply the property bar code printers 
and readers? lf so, how many of each? 

Proposer will nave to sur11ly (and a bacl<-up unit) 



SPEC. #3 INMATE PHONE & JAIL MANAGEMENT SYSTEM 
QUESTIONS & ANSWERS 

CLARIFICATION NO. 5 

1. Please confirm the County IT 1<ill be supplying the neilded 
servers to run the Jail Managsment so~wa~e? 

Yes 

2. Since the County plans to utilize Keefe Accounting system as 
primary sofh<are, will the County consider utilizing vendor proposed 
Kiosks for phone only deposits and for intake applications? 

They can open a phone account by phone and on the internet. 
May be confusing for the public if we have t110 (Z) separate Kiosks in the 
lobby (l for phones and 1 for commissary). 



STATE OF NE\V JERSEY 
BUSINESS REGISTRATION CERTIFICATE 

Taxpayer Na1ue: 

Trade Name; 

Address: 

Certificate Number: 

Effective Date: 

Date of Issuance: 

For Office Use Only: 

20120328165709834 

SECURUS TECHNOLOGIES, INC. 

14651 DALLAS PKWY STE 600 
DALLAS, TX 75254-8815 

0109\&2 

April 30, 1999 

Marcil 28, 20 I 2 
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EROIGSA-I1-0008 
INTERGOVERNMENTAL SERVICE AGREEMENT 

BETWEEN THE 
UNITED STATES DEPARTMENT OF HOMELAND SECURITY 

U.S. IMMIGRATION AND CUSTOMS ENFORCEMENT 
OFFICE OF ENFORCEMENT AND REMOVAL OPERA TrONS 

AND 
ESSEX COUNTY 

This Intergovernmental Service Agreement ("Agreement") is entered into between United States 
Department of Homeland Security Immigration and Customs Enforcement ("ICE"), and the 
Essex County ("Service Provider") for the detention and care of aliens ("detainees"). The term 
"Parties" is used in this Agreement to refer jointly to ICE and the Service Provider. 

FACILITY LOCATION: 

The Service Provider shall provide detention services for detainees at the following institution(s): 

Essex County Correctional Facility ("Facility") 
354 Doremus Avenue 
Newark, NJ 07105 

Delaney Hall Center 
. 451 DoreIJll,l~A ~~nue 
Newark, NJ 07105 

The following documents constitute the complete agreement: 

• Intergovernmental Service Agreement (IGSA) 
• Attachment I - Performance Outcomes, 2008 Performance-Based National Detention 

Standards (PBNDS) 
• Attachment 2 - Title 29, Part 4 Labor Standards for Federal Service Contracts 
• Wage Detenninations (Attachment 3) 

o Attachment 3A - Wage Determination Number: 2005-2353. Rev. 10, Dated: 
09/0112010 Area Wide (Non Collective Bargaining Employees) Wage Determination 
(WD) applicable to CFG and CEe. 

o Attachment 3B - Wage Determination Number: 2011-0090. Rev. 1, Dated: 
06/09/2011 CBA WD - District 1199J (CEC) applicable to CBA employees 

o Attachment 3C - Wage Detennination Number: CBA-2011-4315. Rev. 0, Dated: 
06/21/2011 CBA WD - FOP (Essex) applicable to CBA employees 

o Attachment 3D - Wage Determination Number: CBA-2011-4317. Rev. 0, Dated: 
06/21/2011 CBA WD - IBEW J J 58 (Essex) applicable to CBA employees 

o Attachment 3E - Wage Determination Number: CBA-2011-4316. Rev. 0, Dated: 
06121/2011 CBA WD - lOUE 68-68A-68B (Essex) applicable to CBA employees 

o Attachment 3F - Wage Detelmination Number: CBA-2011-4314. Rev. 0, Dated: 
06/2112011 CBA WD - PBA 382 (Essex) applicable to CBA employees 

• Attachment 4 - Essex Quality Control Plan 
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ICE has a zero tolerance standard regarding rape and sexual assault in the Facility. The 
Service Provider shall affirmatively act to prevent sexual abuse and assaults on detainees. 
Every allegation will be reviewed, and, where warranted, referred for criminal 
prosecution consistent with a zero-tolerance standard. 

Article 24. Detainee Telephone Services (DTS) 

A. The Service Provider shall provide detainees with reasonable and equitable access to 
telephones as specified in the ICE 2008 Performance-Based National Detention 
Standard on Telephone Access. Telephones shall be located in an area that provides 
for a reasonable degree of privacy and a minimal amount of environmental noise 
during phone calls. 

B. If authorized to do so under applicable law, the Service Provider shall monitor and 
record detainee conversations. If detainee telephone conversations can be monitored 
under applicable law, the Service Provider shall provide notice to detainees of the 
potential for monitoring. However, the Service Provider shall also provide 
procedures at the facility for detainees to be able to place unmonitored telephone calls 
to their attorneys. 

C. Telephone rates shall not exceed the dominant carrier tariff rate and shall conform to 
. .. .........-aU-appticahlefederal, -state·;-andl ocal telephone-regulati 011S-:·--··-·------·--- ----.-.--.. ---- _ ... -.. -..... - ............ -......- .... -

D. ICE recognizes the Service Provider may have an existing contract with a 
Telecommunications Company to provide telephone service to ICE detainees and 
other inmates. ICE requires the Service Provider to require the Telecommunications 
Company to provide connectivity to the DTS Contractor for detainee pro bono 
telephone calls. Additionally, ICE requires that the Service Provider or their 
Telecommunications Company provide that ICE detainees have direct access to the 
DTS Contractor for collect and prepaid calls. This shall occur at the expiration of any 
current contract with a Telecommunications Company. The DTS Contractor shall be 
allowed to install vending debit machines and shall receive 100 percent of all 
revenues collected by sale of prepaid debit services to ICE detainees. The Service 
Provider (and the Telecommunications Company) shall make all arrangements with 
the DTS Contractor independently from this Agreement. The DTS Contractor shall 
be responsible for the costs incurred to provide the pro bono services, and the 
maintenance and operation of the system, including a standard compensation to the 
Telecommunications Company. The Service Provider shall not be entitled to any 
commissions, fees, or revenues generated by the use of the DTS or the detainee 
telephones. 

E. The Service Provider shall inspect telephones for serviceability, in accordance with 
ICE 2008 Perfonnance-Based National Detention Standards and ICE policies and 
procedures. The Service Provider shall notify the COTR or ICE designee of any 
inoperable telephones. 
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F. DTS Contractor Infom1ation: 

Talton Communications 
910 Ravenwood Dr. 
Selma, AL 36701 

Robin Hall 
Customer Relations Manager 
(334) 375-7842 
robin@taltoncomnmnications.com 

Mike Oslund 
Operations Manager 

(334) 375-4200 
michael(a)taltoncommunicatiolls.com 

Article 25. Government Use of Wireless Communication Devices 

All personnel that have been issued a Federal Government owned wireless communication 
device, including but not limited to, cellular telephones, pagers or wireless Internet devices, are 
authorized to possess and use those items in all areas of the facility in which ICE detainees are 
present. 

The Contracting Officer may approve the Service Provider's policies and procedures for use 
under this Agreement. Upon approval, the Service Provider is authorized to use its policies and 
procedures in conjunction with the Performance-Based National Detention Standards mandated 
under this Agreement. 

Article 27. Accreditation 

The Service Provider shall have twenty-four (24) months from commencement of this 
Agreement to become American Correctional Association (ACA) accredited. The Service 
Provider shall, within nine (9) months from the date this facility becomes operational, formally 
apply for accreditation to the ACA. The Service Provider shall provide the Contracting Officer 
with written proof of such application within five (5) days of the application. The Service 
Provider shall provide the Contracting Officer with written proof of its accreditation within five 
(5) days of notification of its accreditation. 

Article 28. Quality Control 

A. The Service Provider shall establish and maintain a complete Quality Control Program 
(QCP) acceptable to the Contracting Officer and in consultation with the COTR to assure 
the requirements of this Agreement are provided as specified in the Performance 
Requirement Summary (PRS) - Attachment SA. 

The QCP shall: 
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Joseph N. DiVincenzo, Jr. 

County Executive 
 

 

 

 

 

Alfaro Ortiz 

Director 

 
 

 

______ESSEX COUNTY DEPARTMENT OF CORRECTIONS_________ 

         Business Office 
    354 DOREMUS AVE., NEWARK, NJ 07105 

(973)-274-7503 Fax (973)-274-6994 
 

January 4, 2013 

 

 

Dear NJ Advocates for Immigrant Detainees: 
 

The County of Essex is in receipt of your request to end the current contract for Detainee Telephone Services at the Essex County 

Correctional Facility, and has reviewed the background information, impact analysis, and conclusions contained therein. 

 

The contract in question, State Contract # T-1934, Inmate/Resident/Detainee Telephone Control Service had an original contract term 

of 4/05/05 through 4/05/10. It was subsequently amended six times to extend the term through 3/03/13. The County of Essex 

originally opted into the contract on July 1, 2010 and due to the continuation of said contract has not had the need to explore another 

option.   

 

While we recognize the comparisons made in the Background portion of your memorandum comparing our rates to those in New 

York City and Rhode Island, as well as the conclusions made regarding commissions collected; it is important to note that Essex 

County offers rates among the lowest in the State of New Jersey in relation to other Counties and is comparable in its rate of 

commissions collected.  

 

The County, looking to balance the care of its detainees and inmates housed in its facility with its responsibility of good governance to 

it non-incarcerated or detained constituency, feels the current contract, despite assertions to the contrary, is reasonable.  Further we do 

not believe we coerce anyone to subsidize the cost of detention or incarceration as is stated. All detainees and inmates, as well as those 

outside the facility, are made aware of all costs associated with services provided at the facility and have free choice whether to avail 

themselves of these services.  

 

As such, The County of Essex does not see an immediate need for discontinuing this contract. When such time comes that the current 

option is no longer available to us, we will, as always, vigorously investigate other options.  

 

Thank you for sharing your opinions on this subject and for your passionate support of detainee rights. We remain open to your 

thoughts and concerns and welcome a continued dialogue. 

 

Respectfully, 

 

 

Alfaro Ortiz 

Director 

 

 



NOTICE TO FRIENDS AND FAMILIES OF NEW YORK STATE INMATES 

   
Unisys Corporation, and Value Added Communications (VAC) through a contract with the New 
York State Department of Correctional Services provide an inmate telephone system at each 
state operated facility within New York State.  .  
  
The calling rate is less than a nickel ($.048) per minute for all calls terminating within the United 
States, Canada, and US Territories (American Samoa, Federated states of Micronesia, Guam, 
Midway Islands, Puerto Rico, and US Virgin Islands) and there are no additional call set-up 
or connect fees.  The chart below shows the calling rate for the average twenty minute call. 
  

Description  New Rate
Set-up fee per call  $0.00
Charge per minute  $.048
Cost of a 20 minute call  $0.96

  
Note: Historical data indicates that the average call lasts twenty minutes in length. The maximum 
call duration allowed is determined by the facility. Most facilities allow each call to last thirty 
minutes.   
  
In 2007 the New York State legislature passed a law that permanently eliminates commissions 
paid to the State for inmate calls.  This law further stipulates that the phone contract must allow 
for collect and pre-paid calling services.  Both of these services are included in the calling 
service contract.  Please note that the Department of Corrections does not provide inmate-paid 
debit calling at this time. 
  
  
The first time an inmate calls each of the numbers on their allowed list, the calling system will 
attempt to complete the call and bill it as a collect call on the called party’s phone bill.  If the call 
cannot be completed because there is no billing arrangement with the called party’s telephone 
company or for some other restriction, an automated system will prompt the called party to set 
up a pre-paid account with Value Added Communications. Calls made from inmates to 
cellular telephones are still not allowed and will not be completed. 
  
  
If there are any problems or questions you can contact Value Added Communications (VAC) 
at1-800-777-2522 or on the internet at www.myvconnect.com.  If a prepaid account is 
established it can be reviewed, managed, and funded via the 800 number or the internet 
address.  Friends and families may also set-up or fund pre-paid accounts via a credit card or by 
mailing in a Money Order or Cashiers Check to: Value-Added Communications, Inc. Dept. 
#2548, PO Box 122548, Dallas, TX 75312-2548 .  In the memo line, input the ten digit phone 
number that you would like the funds to be placed on in order to receive pre-paid collect calls. 
 



LIST OF SUPPORTIVE ORGANIZATIONS 

American Civil Liberties Union (ACLU) of New Jersey 

Comite' de Apoyo a los Trabajadores Agricola (CATA) – The Farmworkers Support Committee 

Detention Watch Network 

Families for Freedom 

Garden State Bar Association 

Ironbound Community Corporation 

Immigrant Rights Clinic, Washington Square Legal Services 

LatinoJustice PRLDEF 

New Jersey Advocates for Immigrant Detainees  

Members: American Friends Service Committee (AFSC) Immigrant Rights Program; 
Casa de Esperanza; Casa Freehold; the Episcopal Immigration Network; IRATE First 
Friends; the Latin American Legal Defense and Education Fund; Lutheran Office of 
Governmental Ministry in NJ; Middlesex County Coalition for Immigrant Rights; NJ 
Association on Correction; NJ Forum for Human Rights; Pax Christi NJ; People’s 
Organization for Progress- Bergen County Branch; the Reformed Church of Highland 
Park; Sisters of St. Joseph of Chestnut Hill ESL; and the Unitarian Universalist 
Congregation at Montclair 

New Jersey Communities United 

New Jersey Institute for Social Justice  

New Jersey State Industrial Union Council 

Prison Policy Initiative 

People Improving Communities through Organizing (PICO) 

Students for Prison Education & Reform (SPEAR), Princeton University 

Unitarian Society of Ridgewood, Social Responsibilities Council 

Unitarian Universalist Legislative Ministry of New Jersey (UULMNJ), 

Wind of the Spirit 
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November 27, 2012

A Needless Charge for Prison Families
After nearly a decade of delay, the Federal Communications Commission is finally focusing on

the private telephone companies that charge outrageously high rates for the calls that many of

the nation’s 1.6 million prison inmates make to stay in contact with their families.

The commissioners are considering a proposal to seek public comment on prison phone

regulation. They need to act to end the burdensome charges that can make a single phone call

from prison as expensive as an entire month of home phone service. Prison calls are so

expensive because inmates must place them through independent companies that pay the state

corrections departments a “commission,” essentially a legal kickback. A 15 minute call can cost

a family as much as $17. For struggling families who want to keep in touch with loved ones

behind bars, this can sometimes mean choosing between a phone call and putting food on the

table.

The high cost discourages contact with loved ones behind bars, which, in turn, makes it all the

more difficult for ex-offenders to fit in at home when they are released. For this reason, more

than a half-dozen states have already lowered rates by barring their corrections departments

from requiring “commission” arrangements in telephone contracts.

Even so, some prison officials and telephone companies defend the commission system, arguing

that the extra charges are necessary to pay for security screening of inmate calls. But that is not

a problem in states like New York, which requires companies to provide prison telephone

service at the lowest possible rate. Nor is it a problem in the federal prisons, which use an

inexpensive, computerized system that allows inmates to place monitored calls to a limited

number of preregistered people.

The F.C.C. should move quickly to bring fairness to the system, and it should consider imposing

rate caps on what the phone companies can charge.

MORE IN OPINION 

Op-Docs: ‘Verbatim: What Is
a Photocopier?’
Read More »
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View of the exterior of New Jersey State Prison in Trenton in this
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Opinion: N.J. prisons price gouge inmates for telephone use

Times of Trenton guest opinion column By Times of Trenton guest opinion column 

on April 05, 2013 at 4:26 AM, updated April 05, 2013 at 7:47 AM

By Bonnie Watson Coleman

Politicians and social commentators have

criticized the “pay-day” loan industry and

check-cashing businesses as unfairly

targeting low-income populations by skirting

usury laws to charge obscene rates that

only a person with no other option would

pay.

Many would probably be surprised to learn

that the state of New Jersey is acting in the

very same way when it comes to surcharges

attached to telephone calls made from

prison.

Making a collect call from prison is

expensive, because the prison telephone industry keeps a state-sanctioned monopoly over all calls made

from prison, and because the state’s contract with the industry includes a commission.

A private vendor who provides phone service to all New Jersey prisons pays the state 40 percent of the

fees the company charges for collect calls made by inmates.

The state then allows this private vendor to charge outrageously high rates, which, according to one

advocacy group, can cost some families nearly $400 a month.

The state is essentially taking a kickback from these inflated rates and passing the cost to the parents,

wives and children of the incarcerated.

It is absolutely obscene that a private vendor can charge fees that amount to a tax on children,

grandmothers and families in crisis. The fact that the state is a party to such exploitation is absolutely

criminal.

While the current administration is adamantly against the notion of taxing the rich, it seems that taxing the

poor, families in crisis and children is perfectly acceptable.
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While study after study indicate that a prisoner who remains connected to his family and his children is less

likely to re-offend, we continue to allow the high cost of collect calls from prison to impede such a

connection. If the state is truly interested in correcting the lives of those who are incarcerated — as the

name of the Department of Corrections suggests — we must end the state’s role in the highly inflated costs

of calls made from prison.

This practice is equivalent to price gouging, and it affects those who have committed no crime and who

cannot afford to be taken advantage of in this manner. Equally worrisome, evidence suggests that when

families are cut off from a loved one who is incarcerated, we all suffer, since the offender is more likely to re-

offend. Enough is enough.

The Federal Communications Commission (FCC) is considering regulating the prison phone industry and

imposing a price cap on long-distance prison telephone rates. While this is good news, as a state, we

should not wait to see whether the FCC finds this issue worthy of its attention. Parents, grandmothers and

children of those who are incarcerated are being forced to choose between keeping their phones on (since

the excessive charges from prison calls often lead to shut-off notices) or not communicating with their loved

one — a choice that is really no choice at all.

We must work to ensure that New Jersey does not continue to tax the families of inmates through these

charges.

It is not only counterproductive to the rehabilitation of those who are incarcerated, it is incredibly unjust.

Assemblywoman Watson Coleman is a Democrat who represents the 15th Legislative District in Mercer and

Hunterdon counties.
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March 16, 2010

Move Across Hudson Further Isolates
Immigration Detainees
By NINA BERNSTEIN

When federal authorities shut down New York City’s only immigration detention center last

month, and sent most of its detainees to a county jail in New Jersey over protests by their

advocates, Obama administration officials stressed that the jail was only a short drive from the

city.

But under a contract with a private telephone company, calls to detainees’ families and lawyers

back in New York are decidedly long distance. The result is a 800 percent increase in the cost of

a call, to more than 89 cents a minute, in a phone system so cumbersome that detainees say it

impedes their ability to contest deportation or contact relatives.

In protest, the detainees have sent appeals for help to the American Bar Association, signed by

more than 180 detainees, and have threatened a hunger strike. They cite exorbitant telephone

costs as their central grievance, but also complain of poor health care, confiscation of legal

documents and mistreatment by guards at the jail, the Hudson County Correctional Center in

Kearny.

The isolation of many immigration detainees was underscored last week when a Chinese New

Yorker freed from another New Jersey jail had no clue that he had been pardoned by Gov.

David A. Paterson four days earlier.

Officials of Immigration and Customs Enforcement, the federal agency that pays jails to house

detainees, have said improvements are in the works. But for detainees shifted from the New

York jail, the Varick Federal Detention Facility, the possibilities for communication with the

outside world have shrunk.

Brian P. Hale, a spokesman for the federal agency, said that a hunger strike began at the

Hudson County jail on Monday, adding that it had been organized by the same detainee who

started a hunger strike at Varick a few weeks before it ended detention operations. Agents in

riot gear broke up that protest after detainees refused to go to the jail cafeteria, officials said

then.
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Several detainees said the leaders were punished with isolation or were transferred to distant

detention centers. Similar complaints of retaliation have been made by detainees on hunger

strikes at the Port Isabel Detention Center near Los Fresnos, Tex., which houses many

longtime legal residents of New York fighting deportation based on past criminal convictions.

One letter to the bar association said the Hudson County hunger strike would start March 15,

but another put it a week later. Jail officials said all but a few detainees were eating on Tuesday.

“No one is unwilling to listen to these concerns and to make sure that detainees are treated with

respect and dignity,” said James Kennelly, a spokesman for Hudson County and the jail. “We

take the care and custody of the detainees very seriously.”

Karen T. Grisez, chairwoman of the bar association’s commission on immigration, said the

association would look into the complaints and refer them to government authorities for further

investigation.

“We take this very seriously,” Ms. Grisez, a lawyer with the Washington firm of Fried Frank,

said on Tuesday, noting that legal access, including phone calls at competitive rates, was part of

the national detention standards adopted by the federal government in 2000. The Obama

administration, however, like its predecessor, has declined to make the standards enforceable.

Mr. Hale said all immigration detainees were allowed free calls to foreign consulates and to a list

of free legal services. But other calls from the New Jersey county jails are charged at rates

negotiated by the state and the phone provider, Global Tel Link of Reston, Va. The rate is $1.75

to connect a call, and 89 cents a minute, he said. But Global Tel Link will not connect a call until

the recipient puts $25 into an account with a major credit card.

Many lawyers will not accept such calls, and many family members do not have a credit card,

Ms. Grisez said.

Typically, phone companies compete not to provide more reasonable rates to inmates and their

families, but to provide the highest commissions to the jail. Dorothy Cukier, a spokeswoman for

Global Tel Link, said it was not the company’s responsibility to negotiate special rates for

immigration detainees.

“To my understanding, we have never been approached by ICE about that,” she said.

Mr. Kennelly said the county now got just under $1 million annually in its commission.

One detainee who signed the petition is Orville Wayne Allen, 47, a longtime New York State

resident who has spent more than 19 months in immigration custody without seeing an
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immigration judge, his fiancée, Desiree Williams, said. When a police officer in Mount Vernon

stopped him for riding a bicycle on the wrong side of a street in 2008, she said, a database check

turned up an order of deportation in absentia from the 1980s, something a lawyer had

supposedly resolved years before.

Ms. Williams, who works weekdays, has not seen him since he was transferred last month,

because the jail allows only weekday visits. She said she could afford to receive only three brief

calls, in which Mr. Allen urged her to call his lawyer. The lawyer keeps demanding more money,

she said, but he has not filed any legal papers — something she has not told Mr. Allen.

“The phone conversations out there are so expensive we can’t talk,” Ms. Williams added,

describing a $25 account that cost her hours and $14 to set up.

In their complaints, detainees said they were not even allowed to read newspapers or watch the

news. “They stop us from knowing what is going on with our own family and around us,” one

letter said.




	Petition Exhibit List
	Exhibit A Gibson Declaration
	Exhibit B Makar Declaration
	Exhibit C Monteiro
	Exhibit E Ross Declaration
	Exhibit D Ndzie Declaration
	Exhibit F Ross Bill
	Exhibit G Whetsone declaration
	Exhibit H GSBA Statement
	Exhibit I NJAID Statement
	Exhibit J NJISJ Signed Statement of Interest
	Exhibit K Chart
	Exhibit L new price matrix
	Exhibit M old price matrix
	Exhibit N Bergen Contract
	Exhibit O Bergen Letter
	Exhibit P Cape May Contract
	Exhibit Q ICE Essex Contract
	IGSA ICE-Essex1  Resolution - attachments 7
	IGSA ICE-Essex27 final pages 11
	IGSA ICE-Essex27 final pages 12

	Exhibit R Ortiz Letter
	Exhibit S New York Notice
	Exhibit T Supportive Orgs
	Exhibit U NY Times Editorial
	Exhibit V BWC Editorial
	Exhibit W Immigration Detainees More Isolated Since Move Across Hudson - NYTimes
	Exhibit X Petition



